Governing lowa’s public
unfversifies and special schools

University of lowa

lowa Slate Unjversily

Dniverslty of Northern lowa

lowa School for the Deaf

lowa Brailla and Sight Saving Schoof

Lakeside Laboratory Regents Resource Center
Nerthwast lowa Regenls Resource Center
Quad-Cilies Graduate Center

Southwest lowa Regenis Resource Cenler

BOARD, OF
REGENTS

STATE OF JIOWA

To: 1. Jean Robillard
Steven Leath
William Ruud

From:  Paliice Sayre

Subject: Pappas Consulting Group, Inc.

Date:  October 8, 2015

Bruce Rastelter, Presidens, Alden

Katie Mulhalland, 2resident Pro Tem, Marlon
Mary Andringa, Pellz

Sherry Bales, Scranfon

Palricla Cownie, Des Molnes -

Ml Dakovich, Walerloo
Rachael Joknsen, Sieux Gily
Larey MclCibben, Marshafitown
Subhash Sahal, Websier Clly

Robert Donlay, Exectitive Director

The Board Office has received two hivoices with the total amount of $66,479.52 from Pappas
Cousulting Group, Tnc., Tax ID #06-1346582, in regard to the TIER Study — Review of
Academics. The Invoice covers Professional Services and Administrative Support Services for
the time period through September 30, 2015, Following are the amounts due to Pappas

Consulting Group by each of your Universities:

University of lowa $ 29,915.78

lowa State University 2991578

Univetsity of Northern Iowa 6,047.96
Total $ 66,479.52

ISU please transfer the money into the proper account. SUT and UNI Please make you check
payable to Iowa State University and send to the attention of Kathy Dobbs, Confroller, 3607

ASR Room 1635, Ames Towa 50011-3607.
Thauk you for your assistance.

Sincerely,

1

. Patrice Sayre
css/pappas16b

11260 Aurora Avenue + Utbandale, lowa 50322-7005 « Phone 515-281-3834 » Fax 515-281-6420

www.regents.iowa.gov
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Pappas Consulting Group Inc.
117 Island Cove Way
Palm Beach Qardens, FL 33418

Bill To )

Miles Lackey, lowa State Univetsity
Associate Vice President/Chief of Staff
1750 Beardshear Hall

Ames, 1A 50011-2035

Invoice

Date Invoice No. RO. Number Tenms Project
10/07/15 104 Net 30
: ltem Bescription Quantity Rate Amount
{Pappas Professional Services 85 475,00 45,125.00
| JMcCarthy Professional Services 33 425.00 14,025.00
Quandt Professional Services 8 350.00 2,800.00
A 1.5% per month late fee shall be assessed to all
past due invoices.
‘ Please submit your payment via Electronic Funds
i
I
; -
Professional Services rendered by the Pappas Consulling Group Inc. from September I - 30,
12015 in connection with Board of Regents, State of lowa Review for Acadermnics, Subtotal $61,950.00
h \Q’gé,. OV Ao T ol YNTTAY McK.ej - _ .
' : Total $61,950.00




Pappas Consulting Group Ine,
117 tsland Gove Way
Palm Boaeh Gardens, FL 33448

Bl To

Miles Lackey, lowa Stato University
Aasociate Vice President/Chief of Staff
1760 Beardshear Hall

invoice

[ATEEEENEN B ke todke \ml T SARE

Ames, 1A 50011-2085
Date Involce No. RO, Number Terms Project
10/07H8 103 : Net'30

i ftem LisscHption Quantity Rats Amount

. Administrative Supnort Benvines 56,26 75.00 421876

E
Conference Call intérnal: Pappas, Hughes, Quaridt, 4784 47.84
MoGarthy, 8chwailz
Telephane/Fax 106.96 106:96
Confarence Calk Pappas, Quandt, Lackey-(Aug 3) 14.99 11,29
Gonforenea Call: Donlay, Gonzalos, Braun, 232' " 09,04
MoCarthy, Pappas (Aug-31) :
Conference Gall: Guandt, Schwattz, Fresman (Aug 3.4 4.41
13)
Conference Call internal: Quandt, Hughes, Pappas 30.87 40.67
(Avig 14} _ -
FadEx Draft Raporis for aditing 8/27/156 BR56 58.56
Talephona/Fax 08.60 28.80

Txpenses incurred by the Pappas Gonsulting Group Inc, from September 1- 30, 2045 I . .
connection with Board of Regauts, State of Towa, Review for Academics, Subtotal $4,529.52
\Dq DLW 4o T“’hl o WAnss LAe ke
“Total -$4,529,52
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Governing lowa's pubifc
universities and specfal schools

University of fowa

Iowa Slate University

Uiversily of Northem lowa

{owa Schood for the Deaf

Iowa Braiile and Sight Baving Sehool

Lakeside Labaratory Regenis Resource Center
Norhwest lowa Regents Resource Cenler
Cuad-Cllies Graduate Center

Southwes! lowa Regenis Resource Center

To: Dr. Jean Robillard
Steven Leath
Williatn Ruud

FProm:  Patrice Sayre

BOARD OF
REGENTS

STATE OF [OWA

. Subject: Pappas Consulting Group, Ine.

Date: Septémber 3, 2015

Buyce Rasleller, Presidant Alden

Katfla Mulholiand, President Pro Tem, Marion
Mary Yermeer Andringa, Pefla

Sherry Bales, Scranfon

Palricla Cownle, Des Molnes

Mill Dakovich, Waferloo

Rachael fohnson, Sioux Cily

Lartry McKibben, Marshallfown

Sublash Sahal, Webster Cify

Rebert Donley, Executive Blredtor

The Board Office has received two invoices with the total ameunt of $90,038.42 from Pappas
Consulting Group, Inc., Tax 1D #06-1346582, in tegard to the TIER Study — Review of
Académics. The Invoice covers Professional Services and Administrative Support Serviees
rendered for the time period through Augest 31,2015, Following are the amounts due to Pappas
Consulting Group by each-of your Universities:

University of fowa. -
Io'wa State University

University of Northern Towa
Total

b 40,517.29
40,517.29

$ 90,038.42

ISU please transfer the money into the proper account. SULand UNI Please male you check
payable to Towa State University and send to the attention of Kaﬂw.y Dobbs, Controller; 3607
ASR Reom 1635, Ames Towa 50011-3607.

Thank you for your assistance..

cssfpappaslsy

- A Lo
Patkice Sayre

11260 Aurora Avemte + Urbandale, lowa 50322-7905 « Phone 5§15-281-3934 « Fax 515-281-6420

www.regents.jowa.gov




Pappas Consulting Group Inc.”

117 istand Gove Way

Palm Beach Gardens, FL 33418

Invoice

Bill To ]
Miles Lackey, lowa State Unlversity
Associate Vice Presidernt/Chief of Staff
1760 Boardshear Hall
Ames, |A 50011-2035
Date Invoice No, P.O. Number Terms Project
09/02/15 87 Net 30
ltem Description Quaantity Rate Amount
Pappas Professional Services 50 475,00 23,750.00
| Hughes Professional Services 52 475.00 24,700.00
Quandt Professional Services 78.5 350.00 27,475.00
JMcCarthy Professional Services 28.25 425,00 12,006.25
A 1.5% per month late fee shall be assessed to all
past due invoices. .
Please submit your payment via Blectronic Funds .
Transfer (EFT)
[ Professional Services rendered by the Pappas Consulfing Group Inc. from August [ - 31,
2015 in connection with Board of Regents, State of lowa Review for Academics. Subtotal $87,931.25
q A A Wales Lackey
Total - $87,931.25
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Pappas Consulting Group Inc,
117 Island Cove Way
Palm Beach Garcens, FL 33418

Bill To

Miles Lackey, lowa State University
Assoclate Vice President/Chief of Staff
1750 Beardshear Hall

Ames, A 50011-2035

Invoice

Date . invoice No. P.O. Number Terms Project
09/02/15 88 Net 30
" ftem Description Quantity Rate Amount
Adrninistrative Support Services 2675} 76.00 2,006.25
Telephone/Fax i 42.00 42.00
FedEx lowa Diaft Reports {July 30, 2015) 5B.G2 58,92
A 1.5% per month late fee shall be assessed to all
past due invoices.
Please submit your payment via Electronic Funds
Transfer (EFT) '
Expenses incurred by the Pappas Consulting Group Inc, Trom August [-31, 2015 in .
Subt J07.17
connection with Board of Regents, State of Jowa Review for Acadennics, - ubtotal $2.1
;:‘H s O o Sl VAl ey L.a.¢k_e7t
Total $2,107.17

“E“’“\"‘W,d& ,Q,J(_\w—w.AM bu-lo&‘%'&%w L-w\ _\F. 5@,} I




Governing fowa's publlc
univarsiifes and special schoofs
Univegsity of lowa

fowa Slate Universily

Unlversity of Northern lowa

{Bws School for the Deaf

iowa Brallle and Sight Saving Schaol
Lakeside Labarafory Regents Resoures Center
Noithwest lowa Regenfs Resource Center
Quad-Ciies Graduale Center

Soulhwest jowa Regents Resource Center

To: Dr. Jean Robillaid
Steven Leathi
William Ruoud

From:  Pafrice Sayre

BOARD OF
REGENTS

STATE OF IOWA

Subject; Pappas Consulting Group, Inc.

Date: August 28, 2015

Bruce Rastatter, Prosident, Afden

Katle Mulholland, Presitent Pro Tem, Marion
bary Vemmeer Andiings, Pella

‘Sherry Bates, Scranton

Pratrivia Gownie, Des Mojnes

Milt Dakovich, Waterloo

Rachas] Johnson, Sioux Cly

Earry MoKibben, Marshalilown

Subhash Salal, Websier City

Robert Dontey, Execulive Mrectar

The Board Office has received two Inyoices with the total amount of $104,003.18 from Pappas
Consulting Group, Inc., Tax D #06-1346582, in regard to the TIER Study — Review of
Academics. The Invoice covers Professional Services and Administrative Suppori Services
rendered for the time period through July 31, 2015, Following are the amounts due to Pappas
Consulfing Gigup by each of your Universities: :

University of Towa
Towa State University

University of Notthern Iowa
Total

$ 46,801.43
- 46,801A43

106400.32
$104,003.18

~ ISU please transfer the money into the proper account. SUIand UNI Please mél{e,_you check
payable to Towa State University and send to the-attention of Kathy Dobbs, Controllér, 3607
ASR Room 1635, Ames Towa 50011-3607,

Thank you for your assistance.

css/pappas1st

.. Sineefely,

11280 Aurora Avenue » Urbandale, lowa §0322-7905 + Phone 515-281-3034 + Fax 515-281-6420

www.regenis.fowa.gov




A

Pappas Consulting Group Inc,

117 Island Cove Way

Palm Beach Gardens, FL 33418 |

Bill To

1 Miles Lackey, fowa State University

Associate Vice President/Chief of Staff
1750 Beardshear Hall
Ames, |A 50011-2035

invoice

Date invoice No. PO. Number Terms Project
08/04/15 85 Net 30
[tern Desctiption Quantity Rate Amaunt
Pappas Professional Services 345 475.00 16,387.50
Gardner Professional Services 2 250.00 500.00
Quandt Professional Services 128 350,00 44,800.00
Beflows Professional Services 8 350.00 2,800.00
Hughes Professional Setvices 36 476,00 17,100.00
JMicCarthy Professional Services 48 425,00 20,400,00
A 1.5% per month Jate fee shall be assessed to all
past due invoices.
Please submit your payment via Ilectronic Funds
Transfer (EFT)
{
Professional Services rendered by the Pappas Consulting Group Inc, from July 4-31, 3
. ubtotal 101,087.50
2015 in connection with Board of Regents, State of fowa Review for Academics. $
Yy~ OK. o poy por WaLes Lackey -
; 1 ' Total $101,087.50

i
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_ Pappas Gonsulting Group Inc.
.. - 17 Island Cove Way
Palm Beach Gardens, FL 33418

Bill To

Miles Lackey, lowa State University
Associate Vice President/Ghief of Staff
1750 Beardshear Hall

Ammes, 1A 60011-2035

Invoice

Date Invoice No. PO, Number Terms Project
08/04/15 86 Net 30
ftern Pescriplion Quantity . Rate Amount
Administrative Support Services 23,75 75.00 1,781.25
Conference Call: Pappas, McCarthy, Lackey, 16.25 16.25
Mutholfand June 24, 2015
Conference Gall Internal Hughes, Cox, Relnts June 6.76 B.76
26, 2015
Conference Call: Schwartz, Quandt, Bellows June 14.23 14.23
12, 2015 : :
Telephone/Fax . 35.71 25,71
FedEx towa TOO Salary Information from alt 3 1060.74 100.74
campuses .
FedEx lowa EM On-site schedule/relevant material 60,74 60.74
i ' irperbtheme-Pappas RE-50 B85
\\‘)u.:‘\?k\(-_ ot~ \aa“w&. on WS i =50
A 1,5% per month late fee shall be assessed to all
past due invoices:
Please subsnlt your payment vis Electronic Funds
Transfer (EFT)
Bxpenses incarred by the Pappas Consulting Group Inc. from July 4-31,"2015 in connection
with Board of Regents, State of Towa Review for Academics. Subitotal $2,105.18
"‘ﬂfz - Ok No e B vl WA, LAdkef
TTreueR Exprmnaa Tesewe A \mf TV SARe Total $2,105.18
; : £ LB
2pis b’




Govetning lowea's public
universities and special schools

Universlly of fowa

lowa State University

‘University of Northem lowa

lowa School for the Deal

{owa Braille and Sight Saving School

Lakeside Laboratory Regents Resource Center
Northwes! lowa Regents Resource Center
Quad-Cilles Graduate Center

Soulhwest lowa Regenis Rusourée Tenler

To Sally Masof.
Steven Leath
Witliam Rouud

Fiom:  Pattice Sayre

BOARD OF
REGENTS

STATE OF IOWA

Subject: Pappas Consulting Group, Inc,

Date:  July 29,2015

Bruce Raslelter, President, Aklen

Katlle Mulholland, President Pro Tem, Marion
Mary Vereer Andringa, Pella

Shenry Bales, Scfanlon

Patricla Cownle, Des Moines

Misl Dakovich, Walerdoo

Rachael Johnson, Sioux Cify

Larry McKibben, Marshalffown

Subhash Sahal, Webster Cily

Rabert Donley, Executive Direclor

The Board Office has received two invoices with the total amount of $131,050.94 from. Pappas
Consulting Group, Inc., Tax ID #06-1346582, i regard to the TIER Study — Review of
Academies. The Tavoice eovers Professional Services and Administrative Support Setvices and
Travel for the time period through June 30, 2015, Following are the amounts due to. Pappas
Consuling Group by each of your Universities:

University of Towa
Towa State University

Undversity of Notthetn lowa
- Total

$ 5897292
58,972.92
13,105.10

$131,050.94

ISY please transfer the monay into the proper account. SUI and UNI Please make you check
payable to Towa State University and send to the attention of Kathy Dobbs, Controller; 3607
ASR Room 1635, Ames Towa. 50011-3607.

r

Thank you for your assistance.

css/pappas] Gy

Patrice Sayie

11260 Aurard Avenue * Urbandale, fowa 50322-7608 Phone 515-281-3934 + Fax 516-281-6420

www.regents.iowa.gov




Pappas Consulting Group nd.
117 Island Gove Way
Palm Beach Gardens, FL. 33418

Invoice

Bill To

Miles Lackey, lowa State Univarsity
Assoclate Vice President/Chief of Staff
1750 Beardshear Hail

Ames, |1A 50011-2035

Date lnvoice No. P.O. Number Terms Project
O7/07AS 74 Net 30

ltem Description Quantity Rate Amount
Pappas Professional Services a5 475.00 45,125.00
Gardner Professlonal Services 32 " 250.00 8,000.00
Hughes Professional Setvices : ' 6 475.00 2,850.00
JMcCarthy Professional Services ) 62 425.00 " 26,350,00
Quandt Professional Services 54 350.00 18,900.00
Bellows Professional Services 53 350,00 18,550.00

A 1.5% per month late fee.shall be asse'_ssed foall
past due invoices. : .

- - Please submit your payment via Electronic
: Punds Transfer (EFT)

Professtonal Sexvices rendered by the Pappas Consulting Group Inc. from June 1-July 3, 2015 in Subiotal $119,775.00

. conpection with Board of Regents, State of Jowa Review for Academics.

;".WI/&L{_ O%. Lo \?A@‘-{-— WAL %5 MCK-F—‘/

Total . $119,775.00




Consultant

Pappas Consulting Group Inc,
June 1-July 3, 2015

\iork Description

Hours

Pappas

Hughes

McCarthy

Quatidl

Gardner

Bellows

Internal Team Meetings; overall review and refinement
provided forafl e-Learning and Enroffment Management
deliverables; edit IPEDS documentation to discuss with
appropriate campus Provost during on site visit; review of
requested decumentation from each of the 3 campuses
pertaining to the on site visit in June/luly for Envoliment
Management; conducted on site meetings at all 3 campuses,

internal Team Meetings, analyzed cost allocation issues raised
by McCarty concerning RMM; prepare background material and
telcon with Ron Cox,

Internat Team Meetings; document review, communication,
and planning for e-Learning; discuss and review cast atlocation
concerning RMM with Hughes; conducted on site meetings at
all 3 campuses.

Interna Team Meetings; developed individualized campus
question guldes and proposed meeting schedule In conjunction
wlith Pappas and Bellows for the June/luly campus meetings
pertalning ta Enrollment Management as well as conducted on
site meetings at ail 3 campuses,

Internal Team Meetings; research and prepared [PEDS
documentation.

Irternal Team Meetings; developed Individualized campus
question guides and proposed meeting schedule in conjunction
with Pappas and Quandi for the June/July campus meetings
pertalning to Entollment Management as well as conducted on
site meetings at all 3 campuses, - :

Schwartz {Administrative} Internat Team Meetings; upload documents shared by three

carnpuses pertaining to e-learnfg and Fnrellment Management;
continuous upkeep of Warking Papers system and dropbox;
proofing and formatting of various deliverable docurments and
shared with PCG Team; organize and finalize June/July
Enrofiment Management Visit; support administratively PCG
Internal Consultants; overall communication with TIER
Representatives at the campuses,

95.00

6.00

62.00

54.00

32.00

53.00

50,00




Pappas Gonsulting Group Inc.
117 Island Cove Way
Palm Beach Gardens, FL. 33418

Bill To

Miles Lackey, lowa State University

. Associate Vice President/Chief of Staff
5 1750 Beardshear Hall .

Ames, 1A 50011-2035

Invoice

Dale invoice Mo, BO. Number Terms Project
o7/07/5 75 Net 30
ftem Description Quantity Hate Amount

;Administrative Administrative Support Services 50 75.00 3,750.00
lowa Conference Call May 12, 2015 {Lackey, 8.13 8.13
MoCarthy, Mulhalland)
lowa Conferance Call May 15, 2015 (Lackey, 15.50 16.50
McCarthy, Schwartz, Shaver) .

lowa Conference Call May 8, 2015 (Pappas, 27.28 27.26
Hughes, Schwarkz, Quandt)
Jowa Conference Call May 5, 2015 (Pappas, Lackesy 6579 5,79
“Shaver No Show") .
lowa Conference Call May 26, 2015 {Lackey, 13,26 13.26
McCarthy, Mutholland)
Telephone/Fax 42.00 42.00
lowa Des Moines Hotel June 9 - 11, 20156 AGB.16 468.16
lowa Coralville June 11-12, 2015 165,68 155,68
lowa Gas : 20.00 20.00
Meal Dinner June 12, 2015 13,51 1351
iowa Des Molnes June 12-13, 2015 Hotsl 122.08 122.08
lowa Hertz Car Rental June 9-18, 2015 5A8.87 588.87

f lowa Airpart Parking Providence 115.00 115.00

: lowa R/¥ June 8-13, 2015 778.20| 778.20
lowa R/T Alrfare Agent Fea 40.00 40,00
Jowa R/T Eeonomy Comfort Fee 116.00 116.00

Expenses incurred by the Pappas Consulting Group Tne, from June 1-Fuly 3, 2015 in connection
with Board of Regents, State of Iowa Review for Acadernics,

Y mye— ]
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Pappas Consulting Group Inc,
117 Island Cove Way '
Palm Beach Gardens, FL 33418

Bill To

Miles Lackey, lowa State University
Associate Vice President/Chief of Staff
1750 Beardshear Hall

Ames, 1A 50011-20358

Date

Invoice

invoice No. PO, Number Terms Project
07/07/16 75 Net 30
Item Description’ Quiantity Rate Armount
lowa Alrport Wifi fee 4,95 4.95
Taxi Alrport - Des Moines Hotel Guandt 53.00 53.00
Parking Fee June 29, 2015 University of lowa 18,00 18.00
Cluandt
Parking Fee June 30, 2015 University of lowa 9.80 9.60
- | Quandt
lowa July 1, 2016 Gas - _ 34.67 34.67
Airport Parking Fee June 28 - July 2, 2015 Quandt 114.02 114,02
Hotel June 29-30, 2015 Quandt 164.58 164.58
Hotel June 28-29, 2015 Quandi 124.83 124.83
Hotel June 30-July 1, 2015 Guandt 178.08 178.08
Hatel July -2, 20156 Quandt 158.20 158.20
Airport Mileage R/T 31.05 31.05
Alrfare Delta June 28-July 2, 2015 Quandt 486.20 486.20
Meal July 1, 2015 Quandt 6.70 6.70
Meal Hilton Garden July 1 2015 Quandt 12.16 12.18
Meat June 30, 2015 Quandt 712 742
Vesta June 29 Dinner Pappas/Quandt/Bellows 71.02 71.02
Subway July 1 Lunch Pappas 6.69 6.69
SSP America July 2 Lunch Pappas/Quandy/Beliows 33.46 33.46
Subway June 30 Lunch Pappas 6.42 6.42
Delta Alrfare June 28-~July 2, 2015 Pappas A97 .20 497.20
Hotellowa City June 28-30 Pappas 172.22 172.22
186.62 186.62

Hotel Des Molnes June 28-28 Pappas

Expenses incurred by the Pappas Consulting Group Inc. from fune 1-July 3, 2015 in connection

L

with Board of Regents, State of Towa Review for Academics.

Page 2 of 3




Pappas Gonsulting Group Inc.
117 Island Cove Way
Palm Beach Gardens, FL 33418

Bill To

Miles Lackey, lowa State University
Associate Vice President/Chlef of Staff
1750 Beardshear Hall

Ames, [AB0011-2035

invoice

Page 3 of 3

Date Invoice No, | PO, Number Terms Project
071a7/15 75 , Net 30
ftern Description Quantity Rate Amolnt

Hotel Cedar Falls June 30-July 1 Pappas 291 .58 291.58
Hotel Ames July 1-2 Pappas 262.58 262.88
Taxi Alrport - Home July 2 Pappas 80.50 89.50
Taxi Horne ~ Airport June 28 Pappas 89.50 39.50
Hertz Car Rental Pappas 323.26 323.28
lowa Per Diem Meals 96.00 96.00
lowa Hotel July 1-2, 2015 Ames Bellows: 144.48 144 48
fowa Airfare R/T June 28 - July 2, 2015 Bellows 758.20 758.20
lowa Hotel June 30-July 1, 2015 Cedar Falls 178.08 178.08
Bellows
lowa Hotel June 29-30, 2015 Coralville Bellows 155.88 155.68

[ lowa Hotel June 28-29, 2015 Des Moines Bellows 199.08 122 08
lowa Taxi Airport to Hotel Des Moines Bellows 51.98 51.98
lowa Mileage R/T Homa to Alrport Bellows 56.50 56.50
A 1,5% per month late fee shall be assessed to all
past due invoices. .
Please submit your payment via Elecironic Funds .
Transfer {EFT) . ‘

Expenses incurred by the Pappas Consulting Group Inc. from June 1-July 3, 2015 in connection
| with Board of Repents, State of Jowa Reyiew for Academics, Subtotal $11,275.94
%‘{ - OK Yo \6_7—- wWiees Lackey - :
- G Re
! TTrove) Feruphs sulighendteds € S Total $11,275.94




®!

Governing lowa’s public
unlversities and special schools

University of fowa

fowa State Universiiy

Univesslly of Northern lowa .

towa School Tor the Deaf

jowa Brallie and Sight- Saving Schook

Lakeside Laboralory Regenls Resource Cenler
Morthwest lowa Regenls Resource Center
Guad-Citles Graduate Cenler

‘Southwest lowa Regenis Resollree Cealer

Ta; Sally Mason
Steven Leath
William Ruud

From:  Patrice Sayre

BOARD OF
REGENTS

STATE OF IOWA

Subject: Pappas Consulting Group, Inc.

Date: June 23, 2015

. Bruce Rastefier, President, Alden

Kalle Mitholland, President Pro Tem, Marion
Mary Vermeer Andringa, Pella

Sherry Bates, Scranion

Pairicia Cownie, Des Moines

ilt Bakovich, Waferloo

Rachael Johnson, - Sloux Gily

Larry MeKibben, Marshalilown

Subhash Sahai, Webster City

Robed Donlaey, Executive Direclor

The Board Office has received two invoices with the total amount of $35,204.75 from Pappas
Cogsulting Group, Inc., Tax ID #06-1346582, in regard fo the TIER Study — Review of
Academics. The Invozce covers Professional Services and Administrative Support Services
rendered for the time period throngh May 31,2015, Fellowing ate the amounts due to Pappas
Consulting Group by each of your Universities:

University of Towa
Towa State University

Unijversity of Northein Jowa
Total

$ 1584214
15,842.14

3,520.47

$ 35,204,775

ISU please transfér the money into the proper account. SUT and UNI Please make you check
payable to Towa State University and send to the attention of Kathy Dobbs, Controller, 3607
AS8R Room, 1635, Ames Towa 50011-3607. :

Thank you for your assistance.

ess/pappaslie

Sinocerely,

11260 Aurora Avenue + Urbandale, lowa §0322-7905 » Phone 515-281-3934 + Fax 515-281-8420

www.regenis.fowa.gov




Pappas Consulting Group Inc.
117 Island Cove Way
Palm Beach Gardens, Fl. 33418

Bill To

1750 Beardshear Hall
Ames, 1A 50011-2035

Miles Lackey, lowa State University
Associate Vice President/Chief of Staff

Invoice

Date Invoice No. RO, Number Terins Projest
06/10/15 68 Nsat 30
 Hem Description Quantity Rate Amount
Pappas Professional Services a0 475,00 14,250.00
1Quandt Professional Services 5 350.00 1,750.00
|Hughes Professional Services 5 475,00 2,375.00
[ JMcCarthy Professional Services 34 425,00 14,450.00
A 1.5% per month late fee shall be assessed to all
past due invoices.
Please submit your payment via Electronic
Punds
Transfer (EFT)
Drofessional Services rendered by the Pappes Consulting Group Inc, ffom May 2 - May 3L2015 | g biotal $32,825.00
| in connection with Baoard of Regents, State of Towa Review for Acadermics. ’
L'(’éﬁ/h!;‘ 0 . Ny \76_\‘ ?n)x. Miles Lo kﬂ‘i
: : : Total $32,826.00 |




]
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Pappas Consulting Group Inc.
117 Island Cove Way
Palm Beach Gardens, FL 33418

Bili To

Miles Lackey, lowa State Unlversity
Associate Vice President/Chief of Staff
1750 Beardshear Hall

Ames, |A 50011-2085

Invoice

WA \aa

Date [nvoice No. P.O. Number Terms Project
| 06/10/15 69 Net 30
Hem ) Description Quantity Rate Amount

Administrative Support Services 20.75 75.00 2,231.26
Telephone/Fax 40.00) 40.00
FedEx lowa e-Learning Material to McCarthy 21.03 21.03
Conference Call: Pappas, McCarthty, Lackey, 9.18 9.18
pulholtand April 15, 2018
Conference Call: Pappas, McCarthy, Lackey, 16,87 16.87
Mulholland April 27, 2015
University of lowa Report Scan and Duplication 61.42 61.42
A 1.5% per month late fee shall be assessed to all
past due invoices.
Please submit your payment via Blectronic Funds
Transfer {EFT

Txpenses incurred by the Pappas Consulting Group Inc. from May 2 — May 31,2015 80§ g pu o $2.879.75

connection with Board of Regents, State of lowa Review for Academics, T

Lof =
Bhs
{0 e )
O Ao Yoy = | Total $2,379.75
Lf}«&‘. x:-u/




Perioed:

Consuitant

Pappas Consulting Group Inc.
May 2 - May 31, 2015

Work Description Hours

Pappas

Hughes

McCarthy

Ctandt

Schwartz [Administrative)

Internal Team Meetings; overall review and refinement
provided for all e-Learning June visit documentation
deliverables; preparation of IPEDS documentation and internal
call with consultant to discuss expectation of final draft
document; review and refinement of draft conceptual
document denoting Information that should be requested from
each of the 3 campuses pertalning to upcoming on site visit in
Junefiuly for Enroliment Management.

Internal Team Meetings; review and provide comments on
draft material and review material to discuss next steps
pertaining to e-Learning; Review all of the e-Learning materials
in Section 2.3, which include the databases for all e-learning
courses at Northern lowa to evaluate if they would meet our
needs as a template for the other campuses; Series of e-mails
and telecons to discuss the kinds of information required to
aequire during on-site visit.

Internal Team Meetings; conference calls with TIER
Representatives Miles Lackey and Katle Mulloholland and
Shaver from Ad Astra; document review, communication, and
planning for e-Learning; Ad Astra outline summary paper
prepared and shared with Pappas Group team; prepare drafl
letters outlining visft and expectations and proposed itinerary
for June on-site visit; various scanning and reading of matertal
as well shared In Drophox; draft institutional profiles and
review Ad Asira data and dashboard.

internal Team Meetings; developed draft conceptual document
denoting information that should be requested from each of
the 3 campuses pertaining to upcoming on site visitin June/luly
for Enroliment Management.

Internal Team Meetings; upload documents shared by three
campuses; audit table of organizations from each campus
pertaining to Enroliment Management; continuous upkeep of
Working Papers system and dfapbox; proofing and formatting
of varfous deliverable documents and shared with PCG Team;
organize and finalize June e-Learning Visit; suppost
administratively PCG Internal Consultants; overail
communication with TIER Representatives at the campuses,

30.00

5.00

34,00

5.00

2975




Ig

Goveniing lowa’s pubiic

imnivetsities and special sehiools’ 4 : . Bruce Raslalter, President, Afden
Universlly of lowa B ' Kalie Mulholland, President Pro Tem, Marion
fows State Universily 2t = Mery Vghmé?;rtfagsgngi;—;sgi

Unlyersity of Northem Jowa -
{6wa Séhool for the Deaf . Patrcla Gownie, Doy Molnes

lowa Braiile dnd Sight Saving School B O AR D O F Ramfgf i?;ﬁzﬂghbﬁifg?;
takesids Laberatory Regents Resource Cenler o . Larry Melbben, Marshaliiows
Norihwest lowa Regents Resotrce Genter RE ( ' ; ENTS Subhash Sakal, Webster Gity
Owrad-Cltles Graduale Center J '

Southwest lowa Regenls Resource Cenler Robert Donley, Executive Direcior

STATE: OF JOWA

To: Sally Mason
Steven Leath
William. Ruud

Fior:  Patrice Sayre

Subject: Pappas Consuliing Group, Ino.

Date: May 18, 2015

The Board Office has received two invoices with the total amount of $"95,_3'51‘33 from Pappas
Consulting Group, Inc., Tax ID#06-1346582, in regard to the TIER Study — Review of
Academics. The.Invoice covers Professional Services and Administratiye Support Serviees

rendered for the fime period through May 1,2015. Following ato the amounts due to Pappas
Consulting Group by each of your Universities:

University of fowa =~ $ 42,908.10
Jowa. State University 42,908.10
University of Northetn Iowa 9,535.13

Total $ 95,351.33

I8U please transfer the.money into the proper account, SUI and UNI Please make you check
payable-to Towa State. University and send to the attention of Kathy Dobbs, Controller, 3607
ASR Roorit 1635, Ames Towa 50011-3607.

- Thank you for your assistance.
Sincerely,

o

Patrice Sayre

css/pappas1Sd

11260 Aurora Avenue « Urbandale, lowa 50322-7905 » Phone 515-281-3934 + Fax 516-281-6420
wwweregents.jowa.gov




- Pappas Consulting Group inc.

4

117 island Cove Way

Palm Beach Gardens, FL 33418

Bill To

Miles Lackey, lowa State University

Associate Vice President/Chief of Staff
1750 Beardshear Hall
Ames, IA 50011-2035

Invoice

W3 Ms/io

Date invoice No. P.O. Number Terms Préject
05/05/15 a0 ' Net 30
Hem’ Description Quantity Rate Amount
Fappas Profegsional Setvices 84 475,00 39,900.00
JMcGarthy Professional Services 64.25 425.00 27,306.25
‘| Bellows Professional Services 16 350.00. 5,600.00
Quandt Professional Services 16 350.00 5,600.00
Hughes Professional Services 16 475.00 7,600.00
A 1.5% per month late fee shall be assessed to all '
past due invoices.
Please submit your payment via Electronic Funds
Professional Service.s rendered by the Pappas Consulting Group Inc. from April 4 - May 1, 2015
in connection with Board of Regents, State of Fowa Review for Academics. Subtotal $86,006.25
Total $86,006.25




Period:

Consultant

Pappas Consulting Group Inc.
April 4 - May 1, 2015

Work Description Hours

-Pappas

Hughes

McCarthy

Quandt

Bellows

tnternal Team Meetings; Prepare for April 7-10

On-Site Visits; Refine and release Enroliment

Management and e-Learning Summary

Overview documents; On-Site visit BOR and

three campuses; Conference call and various

communication with TIER Representatives

Miles Lackey and Katie Mulloholland. 84.00
Internal Team Meetings; review and provide

comments on draft material and review

material to discuss next steps. , 16.00
Internal Team Meetings; Assist Dr, Pappas in

refining and releasing Enreliment Management

and e-Learning Summary Overview documents;

Prepare for Aprif 7-10 On-Site Visits; On-Site

visit BOR and three campuses; Conference call

and various communication with TIER

Representatives Miles Lackey and Katie

Mulioholland. 64,25
Internal Team Meetings; research and analysis

to further support and refine Enroliment

iManagement, 16.00
Internal Team Meetings; research and analysis

to further support and refine Enrollment

" Management, 16.00

Schwartz {Administrative)

Internal Team Meetings; upload docufments
shared by three campuses; Upkeep of Working

Papers systéem and drophox; proofing and

formatting of various deliverable documents

and shared with PCG Team; organize and

finalize Team April 7-10 Visits; support e
administratively PCG Internal Consultants; Dee " LwOICE
communication with TIER Representatives at
the campuses, 57.85




Pappas Consulting Group ine.

117 Island Cove Way

Palm Beach Gardens, Fl. 33418

Bili To

Miles Lackey, lowa State University

Assoclate Vige President/Chief of Staff
1750 Beardshear Hall
Ames, [A 50011-2035

Invoice

Date Invoice No. P.O. Number Terms Project
| 05/05/15 81 Net 30
ltem Description Quantity Rate Amount
Hilton Garden April 9-10 Ames, 1A MoCarthy 144.48 144.48
Meal Detroit Alrport layover MoCarthy 13.13  13.13
Delta April 7-10 McCarthy 707.20 707.20
Delta Apll 7-10 Baggage Fee McCarthy 25.00 25,00
T.F. Green Alrport Parking Heceipt McCarthy 98,00 956.00
Delta April 7-10 Baggage Fes McCarthy 25.00 25,00
Mileage R/T H(_)me/AErpmt McCarthy 86.25 86.25
A 1.5% per month late fee shall be assessed to all
past due invoices.
Please submit your payment via Electronic Funds
Transfer (EET)
Expenses incurred by the Pappas Consulting Group Inc. from April 4-May 1, 2015 in
connection with Board of Regents, State of Jowa Review for Academics, Subtotal $9,345.08
OKN o VAY e WALRS Lacter
- e -
; TV rewd ax redrvaond oy SAIRL Total $0,345.08
, o 8! K

ws/us/ 10
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Pappas Consulting Group Inc,
117 Island Cove Way
Paim Beach Gardens, FL 33418

Bill To

Miles Lackey, lowa State University
Associate Vice President/Ghief of Staff
1750 Beardshear Hall

Ames, |A 50011-2035

Invoice

Date Invoice No, RO. Number Terms Project
05/05/15 61 Net 30

ftem Description Quantity Hate Amount
Administrative Support Services 57.85 75.00 4,338.75
lowa Conference Call March 18, 2015 (Mark and 19.81 19.81
Miles) '
lowa Conference Call March 30, 2015 (Katle and 15.95 15.86
Miles) . )
lowsa FedEx April Visit Material 58.85 59,85
Telephone/Fax 40,00 40,00
Kum & Co April 10 Pappas 12.54 12.654
Vesta April 8 Pappas and McCarthy 63.12 63.12
River Room Aptil 8 Pappas 6.30 6.30
Bennigan’s Grill April 8 Pappas 13,07 13.07
Bennigan's Grill April 7 Pappas and McCarthy 27.72 27.72
Airfare Delta April 7 - 10 Pappas 2,167.20 2,167.20
Mariiott Coralville, 1A Apill 8-8 Pappas 206.52 206.52
Holiday inn Des Moines, |A April 7-8 Pappas 141.18 141.18
Hition Garden Ames, [A April 8-10 Pappas 208.36 208.36
Hertz Aprit 7 - 10 Pappas 366.70 366.70
Parking Union Fee Pappas 6.70 8.70
Gas Pappas 10.00 10.00
Park Limo - April 7 Home to Airport Pappas 89.50 89,60
Park Limo - April 10 Airport to Home Pappas £89.50 89.50
Holiday nn April 7-8 Des Moines, IA MeGarthy 156.78 166,78
Marrlott April 8-9 Coralville, 1A McCarthy 208.47

208.47

Expenses incurred by the Pappas Consulting Group Inc. from April 4 May 1, 2015 In connection
with Board of Regents, State of lowa Review for Academics. ’

v

Page 1 of 2

Total




Governing lowa's public
iumniversities and special sehools

Universlty of tawa
lowa State Universily
Universtly of Northem lowa
lowa Schoot for the Deaf
“lowa Braille and Sight Saving Schoot
Lakesids Laboratery Regenis Resowsce Center
Morthwest lowa Regents Resource Center
Guad-Cities Graduale Cenler
Soulhwest lowa Regents Resource Center

To; Sally Mason
: Steven Leath
William Ruud

From:  Patrice Sayre

At heTpmeth

. Bruce L. Rastelter, Fresldent, Alden
Kalie S, Mulholtand, President Pro Tem, Marfon
Sherry Bafes, Scranlon

Milt J, Egkovich, Walerloo

Robert N. Bowneg, Jowa Cily

Ruth R. Hatkin, Cumiming

B O R D O Larry E. McKibhen, Marshalitown
- Subhash G, Sahal, Websler Clty
RE GENT S Hannah M, Walsh, Spiiif Lake

STATE OF IOWA Robart Donley, Execulive Direclor

Subject: Pappas Consulting Group, Inc.

Date:  Agpril 10, 2015

The Board Office has received an invoice in the amount of $1,500.00 from Pappas Consulting
Group, Inc., Tax TD #06-1346582, in regard to the TIER Study - Review of Acadernics, The
Tnvoice covers Administrative Support Services rendered for the time period through February
28,2015, Following arc the amounis due to Pappas Consulting Group by each of your

Universities:

University of Towa
Towa State University

University of Northern Iowa
Total

$  675.00
675.00
150.00
$ 1,500.00

Please make you check payable to Pappas Consulting Group, Inc. and send to the attention of
Chhrig Schnell in our office. Thank you for your assistance.

css/pappas15b

Sincerely,

Paitice Sayre

14260 Aurora Avente + Urbandale, lowa 50322-7905 « Phone 515-281-3934 + Fax §15-281-6420

www.regents.iowa.gov




Pappas Consultlng Group Inc.
117 Island Cove Way
Palm Beach Gardens, FL 33418

Bill To

Miles Lackey, lowa State University

, Associate Vice President/Chief of Staff

1750 Beardshear Hall
Ames, IA 50011-2035

Invoice

M}%ﬁ&

] M 1

SM\‘%

vem oo

Date Involce No. R.O. Number Terms Project
03/18M15 38 ’
ltem Description Quantity Rate Amount
Adrninistrative Support Services 20 75.00 1,500.00
Work description appended to Professional Fee Invoice
A 1.5% per month late fee shall be assessed to all
past due invoices.
Please submit your payment via Electronic Fundg °
Transfer (EFT)
Expenses incurred by the Pappas Consulting Group Inc. from Pebruary 17 - Pcbxuary 28,2015 00.00
in connectmn with Board of Regents, State of lowa Review for Academics. Subtotal - $1,500.
\N\t \~= Lo.eJ —
Ok % Y" > 7 Total $1,500.00

ine=tivard m




Pappas: Coﬁsui-ting Greoup Inc.

Board of Regents, State of lawa
Effictency and Transforimation Heview for Academiics

Waork Bescription,
Professional and Administrative Fees

Pervipd: February 17 - Febuaty 28, 20145

Consuliant - \ifork Deseription , Hours .
Pappgs . Internal Team Maeting; Review documents shared by '
" BOR office; Review and edit Draft detailed work plan;
Review and edit Draft working papers msmbering
system; Review Enroliment Management and e-

Learning Summary Overview documents 18,0

Hughes
6.0

McCarthy

BOR office; Review Di led work plan; Dyaft e-

Learning Summar ' 173
Quandt Internal Teps ments shared by

BOR n; Praft

froliment Management Summaty Overview
document .0

Beltlows Internal Team Meeting; Review documents shared by
' BOR office; Review Draft detailed work plan; Draft
Enroiiment Management Summary Overview

. ) ~ dotument :
Schwartz (Administrative) * internal Team Meeting; ‘up!ead'documentés sharad by
BOR office; Finalize and create Warking Papers system-.

and dropbox; proofng and formatting of varfous

delivarable documents and shared with PCG Team 20.0

a—‘—'*“-_‘__-—-—‘-—_

/

satvl
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Governing lowa's publfc
universities and specfal schools

Universify of jowa
lowa State Universily

w.e&c&.ml%

Bruce k. Rastefler, President, Alden
Katie 5. Mulhofland, President Pro Tem, Marion
Sherry Bates, Scranion

. Miit & Dakovich, Waierloo
Rabert N, Gowner, fowa City
Rulh R, Harkin, Cumming

Larry E. McKibben, Marshalllown
Subhash C:'Sahai, Websfer Cily
Harnah M. Walsh, Spirit Latke

Universily of Northem fowa

Towa Schootl for the Deaf

towa Brailte and Sight Saving School

Lakeside Laboratory Regents Resource Center
Northwes! lowa Regents Resource Genler
Quad-Citles Graduate Genter

Southwest lowa Regenls Resource Center

STATE OF IOWA

Rohert Denley, Executive Direclor

To: Sally Mason
Steven Leath
William Ruud

From:  Patrice Sayre

Subject: Pappas Consulting Group, Inc.
Date: April 10, 2015

The Board Office has received two invoices with the total amount of $48,231.25 from Pappas
Consulting Group, Inc., Tax ID #06-1346582, in regard to the TIER Study — Review of
Academics. The Invoice covers Professional Services and Administrative Support Services
yendered for the time period through April 3, 2015, Following ave the amounts due to Pappas
Consulting Group by each of your Universities:

University of Iowa $ 21,704.06
Towa State University 21,704.06
University of Northern Iowa 4,823.13

Total $ 48,231.25

Please make you check payable to Pappas Consulting Group, Inc. and send to the aftention of
Cheis Schnell in our office. Thank you for your assistance.

. Sincerely,
%
Patrice Sayre

css/pappaslse ;

11260 Aurota Avenue » Urbandale, lowa 50322-7905 » Phone 515-281-3934 - Fax §15-281-6420
www.regents.iowa.gov
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Pappas Consulting Group Ine. iﬂVO[C@
417 island Cove Way
Palm Beach Gardens, FL 83418
Bll! To B e
Miles Lackey, !owa Stata Umvesrsaty
Assoclate Vice President/Chiaf of Btaff
1750 Beardshear Hali
Ames, A 50011-2036
DR | olE o, | RO Rumbie § T ems L Prest
04707115 48 Net 30
S | Dasdmpen T Gy [ P bt
Professional Serviaesd”appas 52 85 475.00 24.818.75
Professtonal Services-MoGarthy 19.25 425.00 8,184.25
Profegsional Servidges-Hughes 2 475.00 050.00
Professional Services-Quandt 19.5 350.00 6,826.00
Professional Services-Bellows 10 350.00 8,600.00
A 1.5% per month late fee shall be assessed to all
past due involces.
Please submit your payment via Electronic Fund}
Transfer (EFT)
Professional Services rendered by the Pappas Consulting Groupi e, from Maych I — Apiil 3, " )
2015 In contieciion with Board of Regents, State of Tows Review for Academics, Subtotal $44,275.00
\ o i . EE e T T T
X o \" \ sasversdes ) $44 2750




Period:

Consuliant

Pappas Consuliing Group Inc.
March 4 - Aprit 3, 2015

Work Bescilption

__Hours

Pappas

Hughes

McCarthy

Quandt

Bellows

Schwartz [Administrative)

Internal Team Meetings; Refine, adit and

prepare Enrollment Management and g-
Learning Sumniary Overview docusnents;
creats Memerandum for the BOR and
Campuses in preparation far April 7-10 Visits;
Canference call and various communicalion
with TIER Representative Miles Lackey and
Katie Mulloholland,

internal Team Meetings; review and provide
comments on draft matetlal.

Internal Team Meetings; Assist Dr, Pappas in
refining, editing and preparing Enroliment
Management and e-Llearping Summary
Overview documents; assist To creste
Memorandum for the BOR and Campuses in
preparation for April 7-10 Visits,

Internal Team Meetinsg: rasearch to further
tefine Enroliment Managsment Summary
Overview document.

nternal Team Meetings; research to further
refine Enrollment Management Summary
Qverview document

Internal Team Meetings; upload documents

.shared by BOR office; Upkeep of Working

Papers system and-dropbox; proofing and
formatiing of varlous deliverable documents
and shared with PCG Team; organize Team
Apyil 7-10 Visits; cormmunication with TIER

Representatives at the BOR and campuises.

52.25

2.00

19.25

18.50

10.00

52.75




Pappas Consultling Group Ing.

117 Island Gove Way
Palm Beach Qardens, F1.33418

Bilt To

Miles Lackey, Iowa State Universlty
Associate Vice President/Chiof of Staff
1760 Beardshear Hail
Ames, 1A 50011-2035

. Dale,

Fualb

“Ivoicg No,.

o Nutbed | Terms ¢ [ Projdak 1

04/07/15

49

Nét 30

lnvoice

a0ty

' Descripﬁon

. Quanthy. 4 Rafe |7

Admlnistratlve Support Sarvices

62.75

75.00

Amount ¥
3,056.25

Expenses incurred by the Pappas Consulting Group Inc, from March 1 ~ April 3, 2015 inr
connection with Board of iegents, State of Towa Review for Acadetics.

Subtotal

$3,086.25

OK\ Jo kgl\\ BAr s Y 1es

Splaie.

ds/ 4o

Totai $3'95525




Governing lowa's public
universities and special schools

University of lowa
jowa Stale Universily

Bruce L. Rasletter, President, Alden

Katie 8. Mulholland, President Pro Tem, Maron
Sherty Bates, Scranfon

University of Narther lowa ML S, Dakovich, Waferlop
{owa School for the Deaf Robert M. Downar, Jowa City

jowa Braille and Sighl Savirg School O AR D O F Rully R, Harkln, Cumming
lLakeside Laboralory Regents Resource Cenler . iarry E. McKibben, Marshaﬂfou_m
Norhwast Iowa Regents Resource Cenler Subhash C. Sahal, Wehster Cily
Quad-Citfes Gradueate Center E GENTS Hannah M. Walsh, Spirif Lake

Seuthwest lowa Regents Resource Genter Robert Dunley, Execilive Director
STATE OF IOWA

To: Sally Mason
Steven Leath
William Ruud

. From:  Patrice Sayre

Subject: Pappas Consulting Group, Tnc.

Date: April 6, 2015

'The Board Office has received an invoice in the amount of $22,952,50 from Pappas Consulting
Group, Ine., Tax ID #06-1346582, in regard to the TIER Study — Review of Academics. The

Tnvoice covers professional services rendered for the time period through February 28, 2015.
Following axe the amounts due to Pappas Consulting Group by each of your Universities:

University of Iowa $ 10,328.63

. Towa State University 10,328.63
University of Northern lowsa 2,295.24
Total $ 22,952.50

Please make you check payable to Pappas Consulting Group, Inc. and send to the attention of
Chuis Schnell at our office. Thank you for your assistance,

Sincerely,

Patrice Sayre 2 i

css/pappasl Sa

11260 Aurora Avenus « Urbandale, lowa 50322-7905 » Phons 515-281-3934 « Fax 515-281-6420
www.regents. fJowa.gov




Pappas Consulting Group Inc.

Board of Regents,-State of lowa

Efficiency and Transformation Review for Academics

Work Deseripiion
Professional and Administrative Fees

Period: February 17 - February 28, 2015

Consultant

Work Dascription

Hours

Pappas

Hughes
MecCarthy

Quandt -

Bellows

Intetnal Team Mesting; Review documents shared hy
"BOR office; Review and edit Draft detailed work plan;

Review and adit Draft working papers numbering
system; Review Enrollment Management and e-
Learning Sumimary Overviaw docutents

internal Team Meeting; Review documents shared by
BOR office; Draft detailed worl plan; Draft worling
papers numbering system

Internal Team Meeting; Review documents shared by
BOR office; Review Draft detailed work plan; Draft e-
Learning Summary Overview document

Internal Tearn Meeting; Review documents shared by
BOR office; Review Draft detailed work plan; Draft
Enroflment Management Summary Overview
document '
hternal Team Meeting; Review documents shared by
BOR office; Review Draft detalled work plan; Draft
Enroflment Management Summary Overview

“Sthwarty {Atministrative)

18.0

6.0

173

6.0

'V\i

qg a2 "5‘.?\01“\

document 6.0
tarmatTeanr veeting:uplosd duwmcrﬁaﬂhﬁf@dw

BOR-sffice;-Finalize-and-create- Working-Rapers system

—and-dropbox-Tircofing oimatting of various

deliverable documentsand hared-with PCG Team

~20:0




