P

‘Weli-read - Diverse experiences outside of higher

education

. -surface. Me simply isn't in the same leagus as the other three

~ While his expetiences outside highsr education help him lock at issues  Of the four candidates, [ believe he is the weakest |

o

- ..?,}/

.

through a different lens, the jump to beling president at a large, complex and Dr, Steinmelz is the strongest. | appreciate the
institution at lowa would be extremely difficult. 1 don't believe he would opportunity to provide feedback and participate in the
be successful. His knowledge of issues such as cutcomes assessment open forums. Thank youl

(as highlighted in his comments about Academically Adrift) were an the

candldates. | also believe he'd struggle with external constituents and,
in particular, would not be a strong fundraiser.

Its unfortunate that the error in Mr. Harreid's resume was nof identified.
earlier in the vetting process, that his LLC (2014-present) referred to
his consulting work while living in Massachusetts and is nc longer
active. While the errerfinaccuracy may be reasonably explained, in
most recruitments, any sort of error or misrepresentation would be
cause for disqualification. ’

Administration

Strong knowledge of crganizational leadership and
organizational change. Was very insightful of -
underlying issues and challenges.

Ability to be accepted by the campus. He would have the most
significant transition, including the period of adjustment and opportunity
1o develop trust and credibility with nm:.__ucm and external
constituencies,

‘Administration

L

N

Success in the business sector. Knowledge of
organizations in general.

Does not meet stated qualifications, and more Hauonm:ﬁ? does not
appear to understand the nuance of current lssues facing academia, or
the major differences between the private and academic sectors.

This candidate s highly UNQUALIFIED to serve as
President of the Unlversity of lowa,

>n3_n“m=.m”_o:

Scmeore who will challenge us to be better and

" Improve. Clearly a great leader. We need this one.

Not from within Higher Education but clearly mmmm« and capable of
learning and working with constituents

Best of the 4

[ believe he would be an amazing president, one that
would transform Ul into the next 100 years of
greainess. He is creative, easy to visit with, will listen
and act in ways that are the best for U,

]

I'know that there will be much noise from some parts §
of campus because he is not PhD in some small

field, but for me that it a very real plus. | would love
for the BOR to make this bold move, Transform Ul

| find none.

- research university, This Is disappointing.

The candidate’s C.v. is far too thin to be the president of a major It is OK to consider business leaders for the job.
However, you need to find us stronger candidates as

Ui is the fiagship university for the State of lowa.
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during the public forum, Mr. Harreld, misrepresenied his background
on his CV he should no lenger be considerad a viable candidate.
Furthermore, ai this very high level, it makes little difference whether

RN T,
Mgk e N

Faculty Energetic and earnest Entirely too unfamiliar with academic institutions o Like the other candidates, this candidate expregsed
a desire to help the University improve. He did not
provide detai{s about how to do this and 1 don't think
he has the background {o provide them. He lacks an
understanding of the ways in which an institution
such as ours can improve. | do not mean to
disparage him. As | indicated above, | think he is
energetic and eamest. He just does not have the
experience and understanding to do the job.

Faculty | don't think this candidate is qualified to be president | work with students all the time on creating resumes and cover letters

of the university. , "~ which explain to employers how their skills, knowledge and
’ experiences as CLAS majors are transferrable . [ work with the

advisors at the Pomerantz Career Center to organize career luncheons

i which bring in a range of people from the community 1o talk to students

about their careers. What struck me about this candidate was that he

_was not able to explain 10 us how his business skilis and experiences

| were transferrable to rurning & university. Me gave a very poor

! presentation. ’

_

{Faculty Has Been successfulinhisiile ™~ Does not seem to have an appreciation for universities and hawthe | think it is impossibie to overlook the error on his CV.

i function | don't see how we can trust him. 1 don't think he

! would be able 1o engage with the facuity,

w_umoc_.e Omma whatever benefits come from having someone Demonstrated & very thin cnamaﬂm:a_:m of higher education in general | applaud the search committee for considering an

| ceme to us from totally different fields. and the University of lowa in particular. Has no demonstrated prior "oult of the box" cardidate, but Mr. Harreld himself is

%. o commitment to higher education or its central values. Failed to handle not a good mxm«:v_m« of mc% a nm:n__amﬂm.

1 hostile questions well--he lacked the ability to win over a mxmvﬁ_nm*

m crowd, which bodes very pocrly for his long-term future here.

f .

{Faculty I"do not feel he should be a finalist, His treatment of his own resume His resume even as is betrays a downward

“ demonstirates & cavalier approach that indicates a lack of knowledge  trajectory. From |BM to Harvard Business to

: and lack of commitment to the nuance and reguiation that simply goes ' consulting from Colorado. No explanation for the

i with higher ad. moves.

iFacuity T Intellectual honesty is at the cora of any university. If, as suggested - 7

|

{
[
5

the failure to remove the LL.C connection was a deliberate attempt to
mislead or, as suggested, a thoughtless oversight, Neither situation
place this candidate in a favorable light.
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iFaculty Mr. Harreld displayed no significant strengths for the  Mr, Harreld could not articulate his reasons for diverting his careerand | attended all four forums in their entirety. The three

office of President of The University of lowa. wanting to be the President of an academic institution. Mis expressed previous candidates were superb and | am certain
reason was that the thought he couid help us through - but what we would represert the University of lowa very capably.
i needed to pass through was vague. He wanted lowa to be the In my opinion, Mr, Harreld did not seem to

Midwestern lvy" but never defined what that status implied. When one understand the role of a President of a major

deviates from a traditional career path, it would be expected thatone  University and would be unprepared and ill-equipped

would do a great deal of homework to not only understand the specific  to assume this office.

situation but also the culture and vernacular, However, It was obvious

that he had not done his homework with respect to the University of

iowa. ' He paid lip-service to terms like “shared governance”, “diversity”

and "transparency” without fully understanding their implicaticns for a

University and how those concepts would alter his job. He made the

cholce to use expletives in his prepared remarks as well as in the

guestion and answer session. The expectations for the President

would be to represent the University in a range of public forums. [t

would be hoped that that individual would have a better command of

language and advanced communication skills that would make those

language cholces unacceptable. He faited o supply an accurate CV as .

was pointed out and he admitted to, as his company is not an LLC in

Colorado. itis concermning that he would 1et an important reguiatory

commitment lapse. The President is faced with a multitude of

regulatery obligations that must be honored in & timely manner. Even

when asked relatively simple questions like “what did you do at any of

your companies to improve conditions for staff?” - he was unable to

name anything, not even a wellness program or casual Fridays that he

had spearheaded to improve conditions for staff. He became

belligerent to questioners. Even if the questions were bordering on

rude, he should have handied them and the situation more

diplomatically. He did not comimit to being the chief advocate for the

University of lowa, He proposed a nebulous idea about "testing” to

measure student performance (i.e., “lowa tests”, ACT analogy). The

"Great to Greatar” concept was never defined Iet alone presented in

Facully Expertise in corporate arehas NO experience with administrating a complex academic institution. Not  That was a horrible meeting. [ ended up frustrated -

able to engage with students, faculty, staff, or the community - this was about the sejection of the candidate and
. painfully evident in the town hall meating. : embarrassed about bringing him in. [ was
disappointad not only in his candidacy but also a falr
amount of disrespect directed at the candidate, who
is @ very successful person in his own realm.
Howevaer he is definitely & poor fit for the University.
If the board of regents selects this candidate, it will
send & painfully clear message it nelther respects .
nor vaiues the students, faculty, or staff at the
. e it e e 0 A e e L S e .University of ‘_.n....\,.%ml et e e ot e T S

mmmngq general leadership skilis personable ro mx_um ence in Ieadership at any level whatsogver at an acade i was skeptical going inta the open forum, but | tled

institution. he used terms jike academic freedom and shared ic keep an open mind. His responses at the open

governance at the cpen forum, but based en his answers to questions, forum were terrible. Itis clear to me that he does not

{ don't think that he has any concept of what these terms truly mean.  understand academic instititions. [tis an insult to us

that he was even brought in as a finalist. Shame on

the seatch committee.
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Faculty

Faculty

m

He is a confident and polished speaker who is very
effective In communicating vision and connecting
with an audience. He has an extensive corporaie
background of successful and bold implementation
of changes to bring financial and brand
improvements largs and small corporations. He has
colleagues in the university administration and
teaches at Harvard to some exient. Inthe private
meetings, the most positive thing | took away from
conversations with Herreld was that he could be a
great perscn to call in to a university as a strategic

advisor. He is probably the type of person you would current students and to do things that will secure the reputation and

call in (smaller than our large Tier study) to further
identify peripheral things a university does {cost of
running power plant versus purchasing power locally
- it may not be cest effective to do that - or outsource
running of power plant for example). 1think it would
be great If he was a consultan; to the regents
institutions on such transformational issues.

" Candidness on some issues. His anawer & the rape
question was the most direct of the four.

A0 A A A A A . P

Itis really difficult to find much public background information on him.  The public forum revealed that his listed current

His CV was only 3 pages long thus there is not much vetting or position at Executing Strategy was an error (and in
analysis of his past achieverments or university-relevant activities that  fine 3 of his IBM note he missed " in IBM. There
can be done. This leadsto him being a very risky candidate for our could be thought of as just sloppy, but | know that
very public Ul presidency. He seems to bristle with reports on his past. there is & history of corporate America tossing out
activities by the local press - Ul presidents will need a thick skin in executives who “lied” on their resumes, 1would not
managing the local media outlets,  He could come here and rightly ‘want to start our prestigious Ul presidency on that
presume that offering him the position means we (= BOR, legisiature, note. In hindsight, hls nomination to the final

and Ul community) buy into his ideas for making really big candidate list was bold and risky. 1t would have been
*transformative” {and irreversible) changes to the Ul infrastructure and  better if he had interviewed eariier where the contrast
possibly acadermic system. .We sre here now to ensure education for  of him with others weuld have been clearer. [am
embarrassed by the small voca!l number of

viabllity of this university for the next generation. | am worried that faculty/students/stafffAND alumni who were

Herreld will be locking at a short-term several year timeline to make an  disrespectful in their tone and manner with some of

impact here that could (inadvertently) cause long-term harm to Ul. As  the public questions. | hope the BOR looks past that

president, he will be the ultimate decision maker on hiring and to the broader issues and concerns that Herrald

prometion at Ul and in the public forum did not really clearly convey himself raised by his answers and statements (sadly

that he understood the critical factors involved in facully instruction and  as a friend of Mitch Daniells he should really have

research at a major research institution. been able to better prepare for his Ui campus visit in
the waya US presidential candidate would
Drepare.....).

No mxumﬂ_m:nm in academic administration, no mxum:m:om in non Eom” “His’ _mm«:_sm curve wollld be mx:m:,_m;\_ aven

fund raising, no obvicus connections with the intellectual procass impossibly steep, and that in a climate that I'm afraid
outside the business world, a cv that inaccurately reflects his current  would be hostile to his making any progress. We do
work situation, and indications throughout his presentation that he had  not need an amateur as our president. We need

not done his homework on crucial issues for us. He is simply not inteilectual as weli as financial leadership, and | did
competent in the areas needed for this positicn. not get that from his presentation. | find it difficult to
understand why the committee made him a finalist.
Did they not do their fact checking on his ev? 1am
also disturbed by the tone and substance a Harvard
profile that suggests while at IBM he approved of
"public hangings" of non productive employees. How
would that translate to running & non profit, academic
organization? He is probably smart enough to know
he'd need to use other tactics for change, but he
gave no real indications in his presentation of how he
would adapt, or even that he knew what the
problems were.
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Nong, in this context.

Al the public forum, Mr, Harreld did not manage to show thathe had a | think it is possible 1o imagine somecne with a
grasp of basic notions in academia, such as the meaning of tenure, It business background whe could be an effective

is hard to Imagine how he could run a university without an university president. However; Mr. Harreld is not that
understanding of _._92 & university operates and what it actually does.  person.

His performance at the public forum was frankly painful to watch.,

Business skills

lLack of any relevant academic experience; arrogance and inability to  An embarrassment: his misleading and incompetent

understand even basic quastions and concerns regarding a public restime alone should have prevented him from being

university taken sericusly by the search firm: he would not be
taken seriously as a candidate for an Assistant
Professor position at any credible university, His
public forum was a shambles.

wmmnc_q None Lack of knowledge of the Cm?m_.mmq or academics in general; inabliity  Hiring this person as University President would

! 1o relate to or understand students, faculty, or staff; poor demeanorin  foster distrust and rancer on.campus. The nature of
i public forum; questionable leadership skills the public forum showed that the members of the

: campus community do want this man as a leader.
W._umoc_é Good communicator, background in business would  UNTRUSTWORTHY Faisified his ewn GV, Wa don't accept this He would generate maior hostility among many

i seem appealing to some. behavior In students and certainly shouidn't accept it in & University people at the University-—-cperating without faculty
President. . support is extremely dangerous.
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Thank you for the oppeortunity to comment on the candidates for
Prasident of the University of lowa. | am very concerned about J.
Bruge Harreld as a candidate for President. | believe that he does not
hava the experience and background that are required to lead a
University. | say this based on my own experience as a faculty
member at the University of lows, as & member of the Advisory Boards
and the Board of Directors of several companies and foundations, and
as a consultant to multiple large and small companies. [ think that
previcus experience and a leadership position in @ university are
essential for the following reasons. 1. Previous university
experience provides an understanding of 2 university’s diverse
missions, the strengths and limitations of the university structure, and
the competing demands on its human and financial resources. 2.1t
informs the President of the faculty’s responsibilities, aspirations, and
challenges. 3. Previous university ieadership provides knowledge
and understanding of the needs, expectations, opponunities, and
challenges for our students. 4. It gnables a leader to be aware of
and effectively respend to the university's varied constituents at the
focal, state, national, and international levels. For all these reasons, |
hope you will net further consider the candidacy of J. Bruce Marreld.
Tharik you for vour consideration.

Harreld Campus Feedback
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w_umoc_q good presenter; past business success; has taught ~ He does not have a Ph.D. and for this reason cannot understand what  Bruce could perhaps be hired as a consuitant; he is

; business classes; nice guy; handles uncomfortable it takes to become an academic and excel in a leng-term research not gualified to be the president of a major research
moments well. program; that is, he cannot understand or appreciate the life of cur university. i thought the company hired to run this

! faculty, He cannot understand what aspects of research are really of  showdid a poor joh; the Q and A got out of hand;

| value and what aspects can perhaps be sacrificed because he has there was no one o enforce the rules about numbers

never been in a group that evaluates a research proposal, as all ofthe of questions asked, and no one to Interrupt long,
faculty at Ul have. He does not articulate well the value of researchin  combative exchanges that served no function but to
the Arts and Humanities, thinking that research belongs mostly tothe  embarrass both parties; there should be more
Medical School, and teaching is the responsibility of the College of decerum at such events.

fiberal arts and sciences. He would never have the confidence of the

faculty, and without this he would not be an effective leader. He would

bring the university from Greet to Lesser. The state has one university

where the majority of the society-enhancing research is done, and this ,
is the Ul. The attempt o fund the UL, lowa State, and UN! the same

amount, when their functions and contributions are vastly different,

reflects the ignorance and arrogance of the Regents. When asked

about this issue the candidate revealed his own lack of understanding.

He cannot be trusted to make the case that the Ui is an absciute

treasure, by virtue of its research mission, and 1o destroy it injure

the state, its people, and the larger society in ways that perhaps only

orofessors can grasp--because we have devated every day of qur lives

to doing this important work.

:
1
i
i
H
i
i
k
;
L
[
§
3
H
H

Excellent communicator; while sometimes testy, can  This candidate is jundamentaily disquaiified from being presldent of
{ work an audisnce " this universtty. He misconstrues his role as responsible to the state, not
the university. A Qmmamsﬁ is a fiduciary for the institution he serves.
Qur Board of Regents is the fiduciary for the state with the cbligation of
balancing the interests of all three universities. it doses that best when
the president of each university vigorously represents his/her own
institution. The candidate evidences littie understanding of the role of
academic freedom and tenure in a university wide system. The
candidate was not completely forthright in his explanations relating to
his past corporate dealings at Boston Chicken (Market) relating to suits
involving insider trading as well as his curremt LLC,
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| am unsure how | feel about this candidate. He
would be a risl- which might be good for the
University.

His lack of experience in higher ed.

Business knowledge, articulate, clear about his
ideas, warm personality

| was very concermned by the lack of respect and the
amount of angry expressed by the audience. The

zudience is clearly furious at the Board of Regents
and should not have directed that at this candidate.

cv Emmm:”m.u presented false information and transparency.ls the Ul # 1 was very disappointed mcoE his demeanor with

1 priority. He.does not understand how a universily functions, his studenis.
research in preparation for the interview was very poor (Wikipedia) He

gave a good presentation but he fafled terribly during the QA. For the

icne of QA and general comments | heard, he will not succed as the

next president and if he is chosen, tension between the Board and the

university community will be aggravated as never before.

{think 5_m candidate has w:oé_mamm about Ucnmmﬁ
efficiency and cutting, something that is probably
appealing to the board of regents.

This candidate clearly does not undersiand academia, Mogt of his [ hiave a two-letter pian for hiring Harreld: N-O.
rhetoric sounded like he was running a corporaticn and was trying to
crease profit. Although j understand that is hls background, universities
are not for proflt institutions, it is complately different. He discussed
how being the best can make you rigid and lead to faflure. Although this
may be the case in the business world, this is not irue in scademiz, The
best institutions do not face the same challenges, they are sought after
by students ahd maintain their reputation of excellence. In addition,
without an academic background, { think it would be difficult to make
decisions about academic Issues. There are too many red flags with
this candidate that makes me worry dbout the future of Ul if he were
our leader,

i
|
|
|
§
I
H
|
|
i

His ideas for experimentation are interesting, but
underdeveloped.

A business model for a university is inappropriate. He did net have
clear resporises for any of the questioners, often devolving into empty
phrases without any real meaning and providing vague, non-specific
examples. His responses were often dismissive and ineffective. For
someone with business experlence, he could not specify clear policies
he has enacted, or would plan to enact, for the key working issues
faced within universities. His responses io the student questicners
were extremely insensitive tc racial issues, and likely offensive to the
students. He has no place as President of this university.

Harreld Campus Feedback Page &




e

Believes he can make Ulowa a better place. Claims ‘Assurnad his corporate consulting experience would translate to QOK--great- to seriously consider an out-of-the box
success in other contexts. university seiting with ease. Aithough stated support for shared candidate, but this one? Sorry there wasn't someocne
governance, equated it with asking employees to use social mediato  more interesting, creative, thoughiful, and informed
submit ideas for institution improvement . in the mix.
Facuity ) Harreld was very m:z._.cmmm.mzn. Me emphasized the [t is extremely disconcerting that Harreld would see himself as steward i

[ importance of research and teaching. He wasvery  of all three universities. He compared his relationship with the three . .

respectful of concerns that people had about whether lowa public universities to his reiationship with his daughters, and he '

nis qualifications and backgrourd equipped himto  said that in the same way that he would not give all the same support to

be & candidate for the position of President of the all three daughters {because they might need different things at

;. ) University of lowa, : different times), he would allow Ul to have its funding cut in some

i cases, if it helped the other universities. But Harreld is not under

consideration o be President of all three universities, but just President

of Ul. This might have been a siip, if Harreld is seeing himself as -

i : basicaily one of the [owa Regents.. Also, it goes without-saying that

; the President of the Universily of lowa would work tirelessly to support

the research and teaching mission of the University of lowa. This was

alarming. Harreld did not know what Title 1Xis. | am very concerned

about what else he does not know, if he does not know that, which for

; anyone in education is gimme. | would invite Harreld to gel a position

| as an Associate Dean somawhere and then move up the ladder, and
then apply for a job as Ul President in another ten years. He has

. business experience that might be an asset in running a university, but

; there are a number of prerequisites for being President of a major

: research university - a distinguished record of experience in research,

i o teaching, management, and university administration. Harreld fails to

meet three of these. | do not know why he wanis his first foray into

university administration to be as President of a leading research

i university, and why he does not want to go through the various

i stepping stones that would be appropriate for acguiring the relevant

sxperience. His Harvard colleague Paul Marshall said in the Cedar

Rapitis Gazelte that although university administration "would be a new

experience for [Harreld], he'd probably be very good at that.” 1do not

see why we would be under any obligation to take afl the risk here,

given Harreld's lack of experience. For example, ! would be concemed

{and others should be concemed aiso) if | were all of a sudden a finalist

for GEO of John Deere. {l am successful department chair and a

Im:m_n.Om:.ﬁcm Feedback Page 9
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:Faculty None relevant to the scope of this position Compiete iack of knowledge absut Ui or academic Institutions and little He wouid be an embarrassment to the Ul and the

_ evidence that he took any time trying to learn, No real passion for this  state of lowa. He has absolutely no credentials for a
i position. No vision since he does not understand the scope of the job as important as President of UL, He would not

H position. Unacceptable response to the question about Avon. Was hring credit to the Ui or the state. And he wouid not
L cavalier about forgetting to remove it from his CV, This is anissue of  stay long.

integrity, a central value of academia, Ul and the state of lowa.

] Apparently did not review and revise his CV before-sending [t to the

search committee. This shows disrespect for the position, the process, .

f and lowa. He does not really seem to want this job or know what it

i entalls. He has no experience with a large medical facility or with

athletics.

i

1

i

Faculty Pm afraid it's hard to discern any wherreonsidering At rool, thers is one: He is not qualified, by educalion, experience, or  While | know how much time and energy a-faculty

him for the position for which he has interviewed. other crédentials, for this position. . The résumé offered as a

’ testimony to his experience is, frankly, inadequate to the role for which

i ) he has been corisidered. His remarks in the public forum were overly

W : , general, uninformad, incorrect, and not a means of demonsirating his

; . understanding of the significant responsibilities associated with the role

: of university president. His handiing of the Q&A session was uneven at

: best, and he falled to demonstrate either knowiedge of the institution or

i the interpersonal skills to manage a difficult situation. if he is of the

_ mind to say, "You know this better than | o™ about higher education

. issues 1o a doctoral student, he is simply not qualified to do this job. In
fact, the lack of knowledge demcnstrated in the public segments of this
interview are more like @ case study of what not to do in a Job interview.
Further, his apparent falsification of his credentials -- as discussed in

-"this'news story
http:ifwww.thegazette com/subject/news/education/higher-
educstion/fourth-university-of-iowa-presidential-candidate-bruce-
harreld-20150831 and in the Q&A following his talk - indicate that his
candidacy shouid be invalidated. In higher education and private
industry alike -- where | worked before becoming faculty -- this sort of
dishonesty disqualifies individuals from employment.

. Harreld Campus Feedback
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search takes, it is difficult not to see this candidate's
ability to advance In the search pool &s an indication
of real problems. If itis not & poor reflection on the
work of the search firm and the search.committee, it
is a sign that this university's reputation needs repair,
if somecne with so fittle knowledge, interest, and
aptitude is a finalist for & position of public trust at
this institution.

Ermr e marn
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|Faculty

incomplate understanding of the facets, function, and mission of a
public research institution. previcus experience does not {ranslate.
didn't know even the fiscal landscape, which shouid be in the baillpark
for an MBA. lack of transparency in fudging credentials. no
understanding of the students' struggle for affordabiiity and access. no
understanding of the relationship between research and teaching. no .
understanding of how a budget functions to support many different
types of workers {such as TAs, lecturers, tenure-track faculty, staff,
clinical, ete.) within our institution. incomplete understanding of
{mpertant issues such as online education, recruitment, retention,
sexual violence, diversity, rankings, and many other examples.
message was poorly crafted and poorly delivered--he only repeated his
talking points, which were empty. unnuanced thinking completely
lacking relevant experience

Harvard,

Faculty ’ Has had success n the private sector and lectures at | am sincerely not opposed to a non ecademic becoming president of [ want to reiterate that | am not opposed to an "out of

the University, but | don;t believe this candidate Is the one. His "vision” the box" candidate for president, but | do not believe

statement showed a lack of understanding of the specific aspets of this is the candidate to do that.
Academia and that lack of understahding was further displayed in the
question and answer perlod. He became flustered with thequestions
asked of him and then became angry: While | was not pleased with the
tone of the questions and somstimes lack of respect of thtse asking
questions, it is not uncommon for academiza to ask tough questions, &s,
unlike corporations, the employees don't feel pressured to necessarily
- agree with management. | was a bit surprised at his lack of composure
and felt it did not bid weli for his service as president.

Decent public speaker, has faur kids, has

s not fit fo be a University president Misrepresented nimself on GV
Has no experience as a an executive officer in higher education

(o not hire this person

-Almost tota] lack of knowiedge, experience, even familiarity with the
most important aspects of an institution of higher education -If hired,
would immediately create an atmosphere of conflict between the
prasident's office and other university stakehclders, Faculty and staff, in
particular, could be expected to feel disrespected and undervalued. .
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L Faculty Nene - he has absolutely no qualifications to be He has no experience in academia: he claims to know what's good for  He misrepresented himself on his CV; simply

] prasident of a major research university. students, but how can he know that if he doesn’t understand how a because of that, he should withdraw from the search,
; ' research university works? He also actually said that he would be He actually said in his interview "he has better things
! happy with [ess funding for the University: so he is trying to do what the 1o do.* Good!

regents want him to do - which is clearly not in the best interests of the

‘ uniiversity of iowa - because they are the ones who hire him.

Wﬁ

‘Faclity He has rich donor friends. o "His public forum was & rain wreck. He was ignorant of basic university He is compietely unqualified o un UL

operating procedure and was arrogant and combative (he gotinto an
argument with an alum attorney). If he was hired, it would be a disaster
for the university. Alsg, his comments on Title IX were awful.

He seems personable and articulate

Harreld's background is entirely in business and I'm not necessarily He was in touch with the budget roll out which was
impressed with the businesses he has run - Kraft foods is an unethical  encouraging and sounded like he would defend the
company that has close ties to the tobacco companies. Some of his U of 1A —{ am highly distrustful of this... Say the right
history as published in the gazette is highly troubling and sounds like  things and get hired and then he can do whatever
he isn't very well vetted,  His talk was designed to scund coilaborative he'd like.

but he didn't actually provide evidence that he has been collaborative in

previous leadership In the past. Lots of buzz words but net a lot of

content.  He was highly flattering during the talk but didn't not actually

seem to be aware of the tensions on campus between humanities and

sciences or between CLAS and the med school.  Being an adjunct

while having well-paid job is hardly an experiencs that allows him to

understand and support the roles of faculty as teachers or even the role

of lecturers/adjuncts for whom this is the primary job.  He has a focus

on changeftrensformation without describing what needs to change or

be transformed Things fike the focus on “we raised our twition” (we

have the lowest tuition in the Big 13) without understanding that tuition

goes up in response to lower suppert from the legislature rather than in

respanse to salaries {we have among the lowest salaries in the Big10Q);

Similar issues seem to be responsive to pop culture understandings of

universities without real attention to how these are playing out in day to

day universities. "country ¢luly colieges” (s discussed on NPR this

morming}, “collecting credits” and “EdX” models | was nonplussed

with his responses to the questions about basic science and open

academic inquiry  The questions raised about his business

background are deeply concerning given his interest in transparency
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{Faculty

Nene. None. The public forum was an He is not ready to lead a public instituticn, He reacted very poorlyto  Please don't hire him. PLEASE.
embarassment. He locked bad, and our community  c¢ritical questions. He showed a tremendous lack of understahding

locked bad responding to him. Thiswasa about what & public university Is and how it functions, and he seemed

trainwreck. : , unable o respond to guesiions to which he didn't know tha answer with

a candid "l don't know", (Tc his credit, he *was* candid about learning
about the University by locking it up on Wikipedia.) The top line of his
resume was & falsehood. This was a thoreughly undercooked
candtidacy. ’

| am genuinely shockad that the search committee allowed this
candidate to get through. He LIED on his resume about his career.
That should have stopped the process right there. He started off well in
his public presentation and then began to ramble and repeat himself.
He was unabie to answer even the simpiest questions of students,
alumni, and faculty. | am genuinely puzzled why he was invited to the
first round of interviews, much less campus. | can imagine non
traditional candidates, but he was simply a weak candidate.

| cannot understand why we were presented with
four white men, one of whom didn't even meet basic
quzlifications. This search was rushed, members of
the search commitied reported feeling intimated,
diversity was apparently a low priority, and the
process was clumsy and then actuslly collapsed. |
was shocked that candidates were left to their own
devicas for dinner—-which made the university look
absolutely gauche. The "everyone must have equal
tregtment” simply doesn't hold up to basic human
courtesy. | hope the search firm has learned & lot
from the many mistakes made in this search.

Faculty

A success in the business werld. Has very iittle krowledge of an R-1 public university; didn't demonstrate
. : how his business skills would transfer tc academia; didn't show
evidence of likelihood he'd be an effectlve fund-raiser; didn't seem
nrepared for addressing issues ralsed by studants, In particular,

Not a viable candidate.

Faculty

His experience transforming business organizations does not readily

N transfer to universities. It Is alarming that he has no experience in
upper acadermic administration, and little experience in teaching. He
showed lack of real understanding of the crucial relationship between
tenure, academic freedom, and shared governance. He did not
demonsirate competence in articulating & vision for the university or as
an advocate for students, faculty, and the liberal arts as weli as
sciences and medicine ,

He seamed out of his element at the Forum--not a
good sign for our next Ui President.

Harreld Campus Feedback
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Mr, Harreld has a wealth of experience in the Unfortunately, he provided very little evidence that he had the
corporate world and in making companies profitable. experiences and the personal qualities that would make him qualified
He probably would make a useful consultant to our  to be president of the university,

next president.

Remarks: Understands the major headwinds facing Remarks: like two of the other three candidates, seemed to rush

the "academy". Understands the underlying through a eouple of his ideas in an effort to remember them. {(Only the
components of successful change. Actually is willing Tulane Provost had patience and a fine hand at leading an audience o
and able to collaborate (has a history of it according  a conclusion).  Q&A: lost his patience a bit towards the end, but to be
to his remarks). Shares some of my own personal honest, | was impressed at how long he lasted in that situation. Whiffed
views on improving teaching and research through  on the question about "any circumsiances when he would support
better "engagement" (and how to implement). cutting funds to the Ul to support the other two Regents universities.”
Recognized the nature of not just Ui but ail excelient Why do | say "whiff"? Because he should/wouid have known about our
orgs to sow the seeds of their own destruction history with that scenario and he could have been more spegific (said
(rigidity to principles that matiered in the past but not "conditional on the current environment, no"}). Instead he hid behind

to a new world that just experienced a shock).
Q&A; Under fire, handled himself reasoniably weil in  yes™). That appeared to me to be a bone thrown ic the Regents.
light of the fact that he is probabiy not used to

arguing with academics. In my view, he actually

answered the question about sexual harassment

better than the cther 3 candidates.

Harreld Campus Feedback

generaiities ("sure, there might be a circumstance when he would say ~

Mr. Harreld s not gualified to be president of the
university. | cannot imagine & reason for the
Regents to take such a risk. Mr. Harreld simply does
not understand major academic institutions. He was
very Joose with the facts in his presentation, many of
which were simply wrong. He seems intent on
bringing a business mode! to the unlversity, which
may please some of our constituencles but it riot
lead to strong university. | suspect that we will
become a joke among our AAU peers if he is
appointad, — e
| wish to comment on the overall meeting. As a
member of the faculty of the Ul, | am embarrassed by
some of our community's behavior - it was
reprehensible. Too often were questions posed in a
more than aggressive style, then answers were
ignored, he was almest never thanked for answering
or for presenting his views, and some were
downright insulting of him directly. As the candidate
noted, one of the reasons we believe in the import of
the humanities is that we are training future
contriguting citizens of the world, WHAT EXAMPLE
DID-WE JUST GIVE CUR STUDENTS? Cverall,
even if [ thought Mr. Harreld could be the President
that leads us through a difficult next generation of
change in the "academy"”, those hopes were jost
tonight. Given the climate | observed in the room, |
don't think there is any chance he could create buy-in
for the necessary changes. | am sorry to say that.

Page 14
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:Faculty I listened to Bruce Harreld's entire talk today and the Bruce Harreld demenstrated in his talk and the follow up guestions that 1 love the University of lowa. Bruce Harreld is

m follow up questions. | do not feel that he he would not advacate for the University of lowa with the Regents. Me ungualified to-be the president of any university. Hes
: understands very much about how a university works said that he was not opposed to reallecation of funds from the ‘has very little experience with how a university works
! and knows very little about the University of lowa. University of lowa o lowa State and Northern lowa. He did not give me and has no experlence with university administration.

He did not present any vision for the university other the impression that he would fight for funding for the University of lowa. Me has a very weak resume and pars of his resume
than he thought he couid make the University betier. He did not seem llke he.could intelligently explain the economic impact wers false. | truly hope the ﬂmmm:”m do not ::m this

However, he did not show that he understood what  that the University of lowa has on the state of lowa. Bruce Harreld c:ncma_ma applicant.
was wrong with the university or what he would fix. 1 <ouid not articulate a vision for the University of lowa. Bruce Harreld
did not think he was able to answer any of the " could not articulate why the University of lowa is & great university and

questions very well. He was not able to articulate  its economic impact on the state. Bruce Harreid did a very poor job
what he would start doing to make the University of  answering questions tanight. It is clear that Bruce Harreld has not
lowa better besides gathering Input from people at  thought about commen issues that 2 University President will nave to

the university. ‘| honestly did not hear a single deal with on a dally basis. Bruce Harreld was confrontational with

i strength that Bruce Harreld would bring to the some of his answers tonight. Bruce Harreld did not present himself

; University of lowa from his talk and follow up tonight very presidential. in my opinion, | think Bruce Harreld will have

guestions. Bruce Harreld's lack of experience was  a very hard time getting the support of the faculty, staff and students at : i

clear since he could not even answer straight the University of lowa. Bruce Harreld is not somecne that will inspire

forward guestions. me to foilow his lead from what | have heard from him se far. i
1

T smooth talker 7T THe spoke in vegue generailties rather than being specific about issues, My least favorite candidate. -

he did not really answer many cf the questions he was asked, many of
his comments could have been for any university and he seemed
uninformed about lowa. | felt fike | was watching a late-night
motivational speaker during an NPR fund raiser week rather than a
candidate for a university president,
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‘Faculty ‘None. a . Wt was painfully obvious that he did not belong. He showed no Which one of the following things did Ul Presidential
: : ‘understanding of Title 1X, no appreciation for what a Libera] Arts Bruce MHarreld say or do: A) Arguad that he would
Education, did not know-basic aspects of the life of a Professor, orthe  support-a transfer of millions of doliars from the
role of studerts, even. He Is used to running the show in a cuiturg in University of lowa to other state universifies B) In
which he can fire people at will, | almost felt badly for him. He hes no  response to a question about Titie IX and sexual
skills to manage a University institution and its speaks veiumes about  assauit on campuses, he said: " don't know that |
the utter cluglessness of the Regents if they believed that he could. have a great answer about your Title X but let me
Disgraceful. talk about the bigger issue” C) "l told this to
President Calderon: 'the time you stattinadvertently
killing your own citizens, you now have a lot of heat
here" (in reference to the killing of 120,000 Mexicans
as part of Calderon's Mexican Drug War policies) D)
: In response to & staff member's questicn about a
. policy e Impiemented that helped the staff and
i . promoted a climate of Inclusion, he said. "l don'r
know that | have any. Now what?" ), All of the {
above. Correct answer is E. Do | honestly need to
say anything more? What a joks.

Faculty Not gualified to be president of a major public university. 1t would be an How in the world did this guy make it }
embarrassment to the University of lowg, iis employees, and its alumni  poo! of candidates?
it he were selected. The holes and inaccuracies in his cv should
automatically disgualify him,

nto the final  §

His strengihs are in the private sector-this is where  He has no experience in higher education administration. This seems Cverall, he believes that his ability to turn around

he has experience--not in higher education. . to be a basic requirernent for the job. Itis not clear why this person rganizations can be applied to university. | do not
. was acceptable to the committee as he clearly lacks the necessary accept the implication that the university.needs to be
; experience for the job, turned around. The Board of Regents may think this

way, but they are wiong  In general, | think the
Board of Regents decision to release plans to.
reguest no new funds for the Ul demonstrates that
the Board is playing favorites—picking winners and
losers. Moreover, the timing of the release of this
information in the midst of the Ul presidential search
: seems designed to add insult to injury—to embarrass
; the University in this very public moment. Shame on
: the Board of Regents.

"L ack of Experience. Lack of Credentials,
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"He seems to have done a gaod job with Boston There are many red flags with J. Bruce Harreld's candidacy for Ul Another major issue Is what appears {o be

Chicken, though the strong record he ¢lalms with President. First and foremost, in the ¢ampus open house, he shcwed  misrepresentation on his CV, as reporied In the
IBM is disputed by many; for somecne who mnmoEﬁm_« no conception of the nature and importance of research in  August 31 article of the Gazette. This is engugh to
represents himself on his business record, it appears the sciences, humanities, ar medicine. His background is entirely warrant the withdrawal of the application - and
quite weak. And that's not to mention the lawsuit on  business, with the exception of several adjunct positions at business  admiiting its “shame on me” is not an acceptance of
insider trading. schools, and he has absolutely no experience in university personal respensibility; he should simply remove
_ ’ administration; this inexperience, combined with lack of visior - except himself from the search. This is another problem
for um%muw making broad, uninformad cuts based on the regents’ with the fast pace of the search - it appears intended

suggestions - would make him exceptionally dangerous for the health . to prevent basic vetting of the gandidate's
of our university. Moreover, he showed no conception that the primary - quafifications by the university community.
mission of & university is to educate students, not to maximize profits,

as in a corporation. It {8 not in the best interest of the people of lowa

to reduce the quality of education at the University of lowa through a

focus on distance and online education. We're not comparable to &

comenunity college because our mission is different.

He appears confident. . Aside from this candicate's alarming jack of Emum_,mw_o: or | cannot no_.:uﬂm:m:a <<_._< the Regents wasted
understanding about what actually goes on at a major public research  resources bringing this ungualified candidate to
institution, Mr. Harreld’s marked contempt ard dismissive, patronizing  campus, It is an embarrassment. Quoting the
demeanor towards the two questioners who were young women of candidate, SHAME ON YOU,
color was disgraceful. As he repeatedly remarked during that painful’

Q&A sesslon, shame on himi

Despite a few good aspects, Mr. Harrell's presentation and answers to  The search preduced three superbly talented
questions were overall very. poor, His presentation was largely are-  candidates (Krislov, Bernstein, Steinmetz). Any one
hash of Jim Colling' 2001-book "Good to Great". Mr: Harrell did very  of the three would be an excellent president of lowa.
little homework on this university, or on the complex issues facing ‘The fourth candidate (Harrell) was worth bringing to
higher education today, and it showed. For example, about sexual campus for interview, but the interview went poorly.
violerce on campus, he had litie knowledge of Title [X; his research  strongly encourage the Ragents to pick cne of the
consisted of asking his aduit daughter what she remembered from her  first three candidates.

years at Pomona. This was just one of many guestians that he flubbed.

i think it is possible that a Ieader from business could be a leader of a

university. But Mr. Marrell is not that umﬂmoz His further-candidacy

should be rejecied.
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\\?,},
Faculty Business analysis (self-prociaimed miostly) One Did ot do his homework. May have padded his resume. Couid give  Apparently he's never been a CEQ, much less have
, would have expacied more cogent discussion of US  nsither & concise analysis challenges to universities nor to questions  any education administration experience. Evenif he
tertiary education, if not specific examples from the  from the audience. were brilliant the extended learning curve required o
i Universily of lowa. Disappointing. : make him marginaily competent disqualifies his

candidacy: not qualified for the presidency.

:...mn:@ | appreciated his openness and amiabitity, and he Immm_ﬂ:oﬂ:omx_ummm:nmimﬁmo,mn_mm:mmmmmam:oBmoBm.m&.c:n, Zo”gcm__mnﬁolxm_ow Eoc_avmmz :zmnomuﬁmv_m
i seems o have had a successful corporate career feaching at an eiite business school and no experience whatsoever in  choice.
{although there | is very littie in the public record to c:_<m_,m;< administration. Showed no understanding during the campus
judge by}, - ~ visit of what an R-1 school does, the chalienges it faces, or the many
constituents it serves. in fact, had inaccurate assumptions on nearly
every issue he addressed, Unlikely to win the trust of the Ui community
or to represent us well. Surprisingly, alsc showed littie sense of the
importance of fund-raising as part of a president's job.

e briendly Not qualified for the pesition - "Not prepared to be president of a university -
; Surprisingly, Mr. Harreld seems to have the right He spent a great. ' deat of time in his ta a_mm_._om_:m._ the problems we
: priorities for the University of lowa, mvmmx_:m face. Unfortunately, | think he got the diagnosis wrong; and he did not
: rapeatedly about protecting "the core” {teaching and  display great undarstanding of the challenges faced by the University of
W , research). He has a strong experlence in lcwa or of higher education in general. He seemed to not understand
: organizational change; I'm not sure | always many basic properties of how universities work and sesmed fairty Il
understood his rhetoric on this (2nd faculty and -prepared far this interview, While he vowed strong independence from

students might not either; which could be a barrier},  the board of regents, his answer to the question of whether he would
but it does seem like he offers some fresh thinking  support a transfer of funds from Ul to {SU and UNi suggested that
and the ability to get things done. He also expressed might not be the case, Overall, he did not seem to exude the
-a strang preference for consensus building and _ managerial competence of either of the other candidates. And he was
tend to take himn &t face value on this. . never pushed on things that are perhaps much more technically difficult

: 8s a manager — like managing an academic medical center. His only

. answer seemed to be to Invest more in particular initiatives; while the
; initistive sounded good, it seemed poliyannish to think we would be
abie to get the money to do this.

Faculty None No experience in University admimistration. Vision for cnzmﬂm_q He is not qualified.
significantly different to that shared by ar overwhelming majority of the

facuity, Did not seem to have a strong commitment io the full missicn of

the University.
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Faculty

polished speaker, expertence in making businesses
profitable

e e 43 A i e 1 B0 P T 8 TS e

{acks scholarly n_.mam::m_m_ language of S_.6<m~_o: leadership, etc
reflects corporate values more than nen-profit pursuit of knowledge in
service of the public good.. Quick on his feet but irritated when
challenged by predictabie (naive) questions; too hierarchical, Even if
possibly would bring some strengths, lack of academic credentials-and
academic administrative experience would make it bard for him to win

respect of faculty, students, staff, alums, etc. The confusion around hls

current employment was alsc disconcerting.

absolutely none for this position

horrible town hall — knew shockingly little about Ui'or higher education
in general; condescending; very poorly prepared; non-responsive to
most guestions  completely unqualified to be president of Ul or any
other educational institution

Of the four finalists, this was the only one | found
unqualified for the position.

Faculty

Faculty

. Has strengths as a consultant but not as a president
of a major Research 1 University,

SR TR — [S—

Few that | saw. Even the expected w:mmm»:__--mn
ability to apply a business model of organizational
management--seemed absent, since he seemed
anxious to disavow that he would apply business
strategies to the university.

With :o academic mn_a_:_m:m:é experience does not have

Too Hm&,\. negatives o be a successiul president.

qualifications for this position, will net be a successful president to lead “Will not have *mnEE and student support. R

U1, Did not do well answering questions at forum.

Oan@ incoherant and wcac__:m statements in his Emmmnﬂmﬁ_o:.

“This candidate makes sense as a university
president about as much as a university president
would make sense as CEQO of a major cerporation.

Harreld Campus Feedback
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"nmnc_q He seems like an affable person.

[Teal hie did pretty well undsr the circumstances. it
may well be that we need business specialisis free of
, significant academic backgrounds at the upper levels
i of the administration at the U! in due courge but right

now is too soon in my view,

Bruce Harreld is woefully ignorant abiout higher education; not onty
does he net know msﬁ:.:m about the contemporary university ‘
environment, but he is dangerously misinformed. He has no direct
experlence with the research, teaching, or service missions of the
unlversity. Teaching as an adjunctin an elite MBA program is not the
same as warking with undergraduates, TAs, and first-generation/rural
students. In the pubtic forum, his answers were simplistic and vague.
He was unable to articulate the connections ameng tenure, acadermnic
freedom, and shared governance -- issues cructal to the faculty. He did
not know that universities are Hable for sexual assault under Title IX
{and this is the kind of question a reporter might ask a university
president out of the blue, without lawyers around). He oversimplified
this issue by declaring he would not allow sexual assault to happen on
campus, immediately expelling alleged perpetratars - with no sense of
due process or survivors' hesitance to file claims. Sexual assault is a
complex issue; he had no notion of its complexities. He said he would
support health sciencas research, but fund only teaching in the liberal
aris, demonstrating a complete disdain for scholarship in the arts and -
hurmanities -- which is one of the Unlversity of lowa's great strengths!
We would not have won all those Pulitzer Prizes in writing if our faculty
were only teaching. He pitted research against teaching, not
recognizing that at a research university like this one, research informs
teaching: coltege teaching is energlzéd and advanced by faculty
research. He said he had no experience with staff, and that at 1BM he
had initated no programs aimed at empowering, motivating, or
diversifying the workforce. (| found this shocking and afarming.) He is
absolutely ungualified for this job.

"Tack of 2éministrative academic u.moxuac:u

Faculty Al least he didn't falt off of the platform.

Thank you for seliciing comments from everyone

If Bruce Herreid is appointed president, the campus
will be viclently divided. There will be an extremely
negative reaction from many staff members, faculty,
and students. |t could lead to a great deal of hagative
media coverage for the University of lowa, as well a5
a great deal of dissent and unhappiness an campus.
We have three aiternative candidates with sterling
credentials. A great deal of misery and public discord
could be aveided if Herreld is not selected.

and considering them in your recommendations to
the BoR

Heis in no way ncm_:_mn to serve as president of any university. He

. demonstrated that in person today.

Harreld Campus Feedback

Rastetier has dishonored Merreld by putting him in
this position. The search committee was stacked with
pro-business members. if the BoR wants 1o install
this fraud as president, the divisiens are going to be
sharp and permanent within the university between
Business and the Med Complex, on the one hand,
and CLAS on the other. And the ruin of the Unlversity
will have happenad on Rastetier's watch,
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iFaculty None, other than being subsarvient to the Regents, The candidate is in no way qualified to be president of the Universily of There are 3 other qualified candidates. Harreld

: lowa. His knowledge of higher educaticn is no deeper than the would cause damage to our state, nationa! and
Wikipedis article he read on lowa before he came here. He was crass, internationsl reputation. He already has. Parker, we
: : interrupted stakeholders who came to ask him questions, and used deserve a refund, as this candidate was & waste of
profanity on a live stream for the wotld to hear! It was deeply our time and money.

embarrassing. If he managed to alienate students, alumni, and faculty

in &n hour and a half, he is in no way prepared to handle sensitive or

controversial issues, Also, it appears he lied on his CV. Did the search

firm NOT CHECK his credentiais? Did he reaily work at Harvard?

None. Demonstrated not. m_auq Igrorance about . Seemed willfully ignorant about the University. Does not have any “Failed to speclfically mn_aﬂmmm how his business
University and UIA issues and needs, but actually familiarity with basic definitions of academic freedom, tenure, or shared, .experience wauld relate to his ability to work with the
offered misinformation. Incorrect and misleading info governance ( as.evidenced by his failure to respond to direcl - University community and _Bvﬂo,..m the Unjversity--
on cv would be grounds for punitive aiction If he was  questions); apparently does not know there Is research coming from this was up to him to accompiish ir his talk and in

a faculty member, the arts and humanities faculty; failed to understand how staff fitinto  open forum, and he failed to meet the task,

the University mission; wouid alienate parents'and alumni. Spoke over
and interrupted students attempting to ask guestions—-lacked basic

" courtesy. Admitted ignorance of University initiatives around teaching
innovations (collaborative, student-centered teaching, for-example, or
work In Tile classrooms, or the “big question” courses that have praven
so popuiar. Would make UIA a CIC laughingstock and drive away
students and donors.

He would be a good consultant to raise interesting "He is net qualified to be uﬂmmama He will not have the ﬂmm.nmo” or we wolld not hire a custodian who makes false
questions and suggest options. support of the facuity. statements on his resume, let alone a president.

Harreld is utterly unqualified 1o assume the presidency of our university
or any other. He knows next to nothing about the academy. His
selection by the Board of Regents would be an insult to the students,
staff, and faculty 9“ The University of lowa. “Shame on us” if he were
chosen.
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Impressive credantials in the business world. The
converse is a lack of experience in academia (next

The main weakness is a lack of direct experience In higher education
administration. Much of the forum was business-speak that did not

Of the four candidates, Mr. Harreld did not meet
threshold for the position. Bayond a lack of relevant

field). contain specifics regarding how he would fead the University of lowa  experience, | did not hear any specific plans that
forward to address some of the 'headwinds' he identified. Most would bengfit the University of lowa, | suspect that
comparisons were to models and cther institutions (e.g., for-profit he wauld have a significant challenge understanding
colleges) that are not eppropriate for comparison to lowa. His focus on not only the major issues facing higher education
teaching and mentoring students as an indicator of success (based on  institutions, but also the concerns facing facuity,
a recent Gallup poll) seemed naive in its assumption that we simply staff, and students.
need more faculty in the classroom. Students are trained and
; mentored at many levels, including in the research lab.
[
Smooth talker No experience in higher education administration. His "building the Why? Whyis hea candidate and why on earth

core™ seems to be code for cutting "non-core” {i.e., smailer} programs.
Deesn't seem to know much about the Ul or higher education in
general Didn't dirsctly answer several questions posed ta him at the
forum ‘No much of an academic record, Didn't demonstrate much
: commitment to diversity or the arts/humanities. Pretty vague overall.
i Mentioned that his experience is building up struggling enterprises - is
! the Ul really struggling”? (I don't think sv). The answer to the

: "sarforrmance based funding medel' guestion was troubling.

Truly understands organizational structure and Clearly lacks an understanding of academic culiure,  Wili not be able
change management, which are important needs for to overcome negative perceptions of him on campus.

our next president.  Spoke passionately about

focusing resources on our core mission, teaching

and research.

would the board hire him?

| was pleasantly surprised by this candidate, |
expected him to be completely unsuited ta the
position. [n spite of my preconceptions, | found mary
of his ideas to be compelling. | am embarrassed
by how he was treated. Our community was rude
and unweicoming. | am ashamed by the behavior of
some of my colleagues. Nevertheless, their behavior
is evidence that he will never be able to overcome
their negativity about him regardless of what he says
or does, As a result, choosing this candidate would
only set him up for failure as he would never have
the support of the campus community.
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“This is not totally clear to me. It's possible he has

connections in business that could be beneficial jor
the University. | appreciate that he stated an -
cpenness to learning about the University's needs
and challenges, but | am unclear why he appears tc
be se poorly informed about the University's
operations and priorities if he really wants the job.

the forum today, | am not cenvinced he could effectively communicate
with, listen ¢, and engage with the students, facully, staff, or public.
saw little evidence of poise and clarity in the face of challenging
guestions, which he would need for articulating the University's

. concems and strengths to the public and the press, and in dealing with

controversial issues. | did not see evidence of how he would be able to
build trust with the various members of the University community, | am
deeply concerned about the state of the University should he be
appolnted, and the possibility of mass exodus of cur moest talented
faculty and staff, which wouid not enly gut the University's ability to
achisve its scholarly, teaching, and mentoring missions, but also incur

‘major financial problems In the form of lost grant dollars. This Is not a

knee-jerk reaction to sameone from the business world, but rathera

reaction to the candidate’s poor performance today and his ciear lack of

understanding about how theé University works and how to
communicate with its constituents.

Hiis forum was a train wreck, He apparently did not try to familiarize
himsalf with the Ul before coming here because he said nothing of
substance about the UL, He spoke off the cuff during his opening
remarks which was a huge mistake. He essentially didn't know
anything meaningful about lowa or higher education.

mn_.__q

intelligent and personable

g N e A S Y A W R

“Tam very concerned atout his candidacy. Based on his perfermance at I'm not convinced the-candidate understands

fundamental aspects of the University and its
pricrities - for example, he appeared not to know
what title 1X is, came off as inarticulate and poorly
informed about sexual assault and fostering diversity
&h campus, could not explain what tenure is or its
current role in the University, and could not clearly
zrticulate the most pressing Eoc_ma students are
facing today. He could very well be a walking public
relations disaster for the c:Ema_Q and the state of
lowa.

He is unacceptable as a _uﬁmmam:"_m_ candidate.

lacks relevant experience; doesn’t ﬂmm_E mn_nc_m,m _uﬂmoﬁ_nm_ ‘plans for
achleving goals ’

Uitimately unacceptable. His appointment will
aggravate already problematic refations between
faculty and the board of regehts. The other three
candidates are very strong,
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[Faculty none Uied en his CV about the company he supposedly directs lack of Totally unqualified to be a university president Lied
! integrity and honesty Could not answer simple questions Vague on his cv about the company he directs. itis
distorts information for his own points (ag. what he said about Maslow nonexistent In 1695, Harreld was listed as a
was totally wrong) total lack of understanding about what are the defendant In a lawsuit accusing him and other
important things that make universities operate corporate leaders of insider trading and conflict of

interest, That initial lawsuit was dismissed, but
plaintiffs persisted and the case eventuaily settled
we dont want somecne sued for COf as our
university president. na indication of his being
innocent, just that the case was setlled

Incompetent at answering questions Gave vague
answers Kept going back to the caichwords of great
| to greater Complete paucity of ideas Unable to
answer guestions even about his own professional
background Lacks the understanding or knowledge
base to be a university president It Is an insult to the
unversity of iowa to even consider such an individuat
as president, and were the regents foolish enough to
nominate him, we would become the laughingstock
of other universities he appears to make his living
flitting from one consulting job to another, the
likelibood that he would stay as university president
long encugh to make a lasting contribution Is minimal
ne chance whatsoever of team building with faculty
and staff if the regents really want to sea the
downfall of the University of lowa, this is their man.

Faculty ~As a University presldent, none that | could detect. - In both experlence and training, he Is absolutely unqualified 1o hold this Naming Mr. Harreid a5 4 finaiist was an Insult to the
, office. His handling of questions from the University community only University and to the other three, qualified
confirmed this impression. candidates.
{Faculty After last year's incident with the public statue on

, campus the |ast thing this University needs is a
. president who sticks his foot in his mouth when it

comes to minority populations. Unfortunately, this
candidate did just that, offending the Black woman
who asked him a question by teliing her she was part
of the "African American community." How did he
know she doesn't identify first as a woman? Or rape
survivor? Or transgender? Ignorant white folks may
think she was too eastily offended; unfortunately, that
says more about their ignorance than anything else.
This guy is a pubiic relations disaster wailing to
happen.

i
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He has =& great vision and correctly has diagnosed
the societal views of the problem with higher
education. He voiced some exciting ideas at a Uﬂomn_
level.

Unable to consistently communicate/articulate that vision to the broader
community in this one instance,

| tried, | tried with an open mind. 1 listened carefuily
to Mr. Harreld's impromptu meandesing of a visicn for
lowa. | tried to see his perspective when listening
and responding to the questicns. | am sad and
disappointed that he was brought in for a job that he
is not qualified for.

zero munrnma_m xgos___mn@m oﬁ aczdemic institutions

i 80 minutes, the number of times he said "l don't
know" and "l am not going to get caught in that trap”
was nauseating. | am exceptionaily frustrated that
the Board of Regents brought Mr. Harreld in. Truly -
in a national wide search - by a firm that is getting
paint $200,000 of lowa Tax Dollars - Mr. Harreld
made the TOP FOUR?! Morgover, the top four were
Your old white guys'. Where is the gender equality
nor ethnicity mixing. Shame on the Board of
Regents, shame on lowa.

it is difficult to _nm_.;_? any strengths associated with
this candidate.  He seefms to have good experience
in business and strategy. However, it is unclear how
his experience in business has prepared him to
oversee a complex academic institution,

Outside of his lack of experience, he is a pcor communicator. His vision
was poorly articulated, non-specific, and reflects a lack of
understanding of the basic functions and services provided by a lerge,

"public institution. | do not understand why this candidate was sefected

and believe he is extremely unprepared for the chalienges that he
wouid encotnter if he would become the President of the University of
lowa. The contrast between his vision and the vision of any other
candidates is striking and it would be a tremendous setback io the
mission of this institution if this candidate selected.

iEaculty Doesnt have the expenenes in the fieid that would make him a s
, stccessful president. Good for a management consultant, but not for
% president.
Facuity QOutstanding candidate that can take the University of None
lowa to the next Jevel in teaching and schet arship.
Faculty i strongly support Bruce Harreld. He is the one T Bionss o not 1at the oid guard facuity dictate who
candidaie who is exciting and has a visicn to move our next President can be.
us forward rather than to simply keep the trains
] running en time,
Facuity None Not qualified for the positionl His two- -page CV could probably get him a This candidate is clearly not qualii ma for the position.
lecturer position in the College of Business. His modest CV contains
incansistencies, revealsed by an article on the Cedar Rapids Gazette.
He could work as a consultant, but the job of president is toc big for
. him.
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Facuity None No higher education administrative experience No research | don't see how this person Is even remately qualified
background No experience whatsoever at a public university Minimal to be a university president, and | don't see how
background in dealing with students N fundralsing experience No faculty. Staff or students will support him
indicated support or experience with the arts, humanities or professions ’

No indication of knowledge of hezlth care issues Sioppy CV - several
typos; does his company even exist?? Lots of concerns about his CV

1 truly can't think of any. | am not sure why this This candidate belongs in the corporate world, and while it seems I am passionate about our first candidate {marvin
candidate has been invited to campus. He has no obvicus that he has advanced there, | am not sure why one would think krislov), but | also believe that the presidential search
relevant experience in academis, and to ihe best of  those skills would be so relevant for a uriversity president astoeven  committes did by and large an amazing job and |

my knowledge no other relevant experiences that come clase to Bmx_:m up all the serious deficiencies in experience of  would, for one, be very happy with any of the finalists
can counted as possible substitutes for the lack of  this candidate.’ for this Job ather than this candidate.

actual relevarit experience.

Tim guessing several Regents think he would be No experience in simiier position. Would come here with zero facUlty | am a Professor Emeritus, s

active in research,
wonderful, support. His cv suggests experience in leading-by-command, not This candldate looks like an off-the-wall gamble,

m leading-by-inspiring, which is what is needed ‘o keep and incresse our  perhaps hand-picked by the Regents. [ can't imagine
\ strengths. that facuity on the Search Committes supported his

candidacy. He may be a great business leader, and
a really nice guy. But he is totally wrong for this
University. Sidebar: Someone blacked out items a
the top of his cv, yet left his religious affiliation at the
end. Surely & candidate's religion should NOT be
part of his professionat ov. [t speaks Il of the
candidate for him to include it, and speaks ill of
whoever edited it for distribution.

i
i
|

1wnc_€ ) Bruce Harreld advertises, as perhaps his greatest mnj_m<m302 his Bruce Harreld would, if hired, gain close to zero
' work with IBM. | am not impressed. [BM (not c:__xm.x_uv remains today respect from the University Community. Helis
a ghost of its former presence in the computer Industry. Do wewantto decidedly the oddball candidate in the field of four.
; make the University of lowa a ghost of its former presence in the
i : academic world?

Typo on his resume? rmn 8l's instead of IBM's unit

None. How can this person even be a candidate? No experience in academic administration, no research credentials. It's horribie that he's even a candidate, truly
: His academic credentials’ are non- -existent, he um_mm He is clsarly just supposed to come in and make cuts. . appalling.
P in comparison ta the athérs. : e : )
Mmmnc“’e No academic credentials. This person has very little experience in academia—

; . what will he do for students? Mow will he engage
S i i ) with our educational goals??
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" Business experience - would make a good corporate  Minimat academic experience, and no true academic publications, No Not qualified to be President of the University of

CEQ; university president - not so much

administrative experience in higher education. No fundraising lowal!
experience No mention of the arts and sciencas (or professional

programs} Overall, to narrowly focused in the business world and lacks

the hreadth of experienceto lead a comprehensive university.

The fourth candidate is woefully c:ncm__wmu to be’ uﬂmm_amﬂ of our
university. He did not demonstrate in the open discussion that his skills
in the arena of business would fransiate into effective leadership of a
large and complex institution of higher learning and professional
education. Though the regents may wish tc have a different sort of
voice leading the institution, there is no evidence that this candidate
would be a reasonable choice. The onus is on the regents and on the
candidate to make the case for this individual and that case has not
been made. He did not seem to understand the organizational structure
of a large public university. He did not seem to understand the role of
tenure at universities. He did not seem to understand the impact of Title
IX and the protections it offers to certain constituencies. He did not
seem to have a basic appreciation for inquiry and creativity that are at
the heart of any institution of higher learning. If one of the principal
functions of the president is to explain the value of the work of the
institution in order o solicit funds and demonstrate our importance to
the state and its economy, the last candidate showed ne skills or
aptitude in that area, In fact, he seemed to approach ihe work of :
university teaching and learning with a degree of scorn and disrespect
that was astonishing. If this candidate has promised the regents and
the students that he'll use his business skills to trim the university
budget and offer a lower-cost education, | can only imagine that the
result will be an impoverished experience for the students. | believe in
the value of higher education for our students and our society. | wantto
feel that the next president of this university has the same bellefand
will bring creativity and energy t¢ our campus. The first three
candidates all demanstrated the necessary expetience, enthusiasm,
and energy to be effective in the position of president. But, to be frank,
being an adjunct instructor at the Marvard Business School is simply no
preparation for running the University of lowa.

Other

Unique Ideas 1o move us forward

Vary steep learning curve

Other

Very little at best to for this position and no
experience being part of running a school.

1 'am embarrassed by the behavior of our c:_<m_.m;<
We were not lowa nice,

Errors on resume, poor public speaking, experience pocr, insider
trading inquiry, seemingly no interest in Job or success of school,

Seems like the head of regents picked this parson
hefore the process started, cut everyong else out

terrible response to guestions in forum, not sure even how or why he  and will install this person to run things like he wants

was a candidate in the first place and think he would make poor

which is & very poor and short sighted viewpoint,

president . there will be no where to hide now after this choice
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‘While controversial in certain circles, this candidate

brings a set of experlences and analytical -
nmﬂnmnﬁ?mm that have potentially great value. s
the Ul s business? Not in the traditional sense of the
word, but it is in many important respects. The Ul
competes for market sharg (students and research
dollars}, has customers in a'loose sense (students,
alumnl, sponsors, donors, grantors) but aiso directly
in that people/companies/ete buy what we sefl, What
we sell s ideas along with tangible products, but
nevertheless we sell. A person with Mr. Harreld's
expetiences could bring new perspectives on how to
apply lessons learned in a different kind of market to
higher education.  The key to success, In my view,
Is his commitment 1o experimentation couplad with
thorough explanation of the purpose and consensus
building. An under appreciated element of this
candidate's background is the work of moving
research through the stages of innovation to
commercialized product. As the Ul moves more
strongly into this arena, his experiences could prove
enarmously vaiuable in organizing our efforts with
the caveat that he would need to be mindful to the
mission of the institution. His commitment at the
public forum to the "core® of teaching and research
would seem to signal that recegnition. As an
alumnus and a former volunteer leader for the Ul
Alumni Asscciation, | am impressed by the potential
Harreld holds for deepening the involvement of
alumni in educational and career development of
lowa's students. Mis discussion of the impottance of
mentoring offers ample opportunity for interested

To be successful Harreld wili have to build consensus arocund a core

set of ideas and build confidence in the potertial benefits of that course

of action - to do so he needs o be articulate and persuasive. Those

skills were difficult 1o display at the public forum.

What | had hoped would be the strengths of bringing
in a non traditional candidate {corporate rather than
academic) were not realized. 1 don't believe Mr.
Harreld has the perspective neededtorun a
university,

[ was apatied by his comments abot the liberal art

This is not the vision | want for our university,

s (Medical school
should do the research, the liberal arts needs te work on teaching).

Much has been made of this candidate'’s lack of
experience working with faculty and students - 1 can't
and won't comment on whather that is a good or bad
thing. As an alumnus, [ find his candidacy intriguing.
Certainly there are risks with pussuing this option, but
with & strong managemernit team those risks are
polentiaily very manageable (i.e., a strong
advisoryfadministrative team that can help focus
attention to certain areas and away from others).
The president is a lobbyist, spokesperson, advocate,
fundraiser, and salesman. Marreld has many of those
skills.

As en alum of lowa | worry about how Mr, Harreld |
would reimagine the school and potentially devalue
my degree (which I'm still paying for years later due
to student loans). Waiching how dismissive he was
{owards the student questions and under
represented constituents, {watch the videc) 1 would
hate to see him be the public face of the University of
lowa. The other three candidates had their strengths
and weaknesses, ultimately | could be satisfied with
any of them.
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_Lacks any depth of understanding of the institution. Did jittle or no

preparation for the interview In terms of *homework" and what was
done was via questionable sources. His own résume was poorly
prepared and.incorrect by his own admission. Showed little or ro
ability 1o provide 2ny vision or leadership for this university. In short, an
extremely poor candidate. ,

Being a non-academic is the least of his
weaknesses. He showsad nothing in his public
remarks that suggested he was a good candidate.
Semeone who cannct correctly prépare or proof their
résume has lost the battle for respect. Add
accusations of ethical and financial wrongdeoing and
it becomes out of the question to be a serfous
candidate. The search commitiee did not do their job
on this one,

Probabily a good understanding of organizational and
personnel matters.

1, No serious academic background. 2. No clear articuiation of his
goals for this University 3. A poorly organized opening presentation. 4.
*Stream of consciousness” style of verbal delivery.

The one article of his that | read {"Sixways to sink a
growth initiative”, in the Harvard Business Raview)
was journalistic, not scholarly. Herreld failed to
indicate that he is second author of & jeinily authored
article, an omission that a genuine scholar would
never allow,

Other

None for this position-

. .ﬂom,,:._m_.q to list. Main one - a complete lack of understanding (clearly

evidenced by his public remarks) of a research unlversity, For him to
publicly state that he attempted to learn about the university via
Wikipadia is appalling. He clearly had dene no background and
sumimed up his interest guite clearly - "...a great epportunity for me."
His candidacy is an insult to the state. He has no relevant knowledge,
no understanding, and apparently no respect for the institution. That
he thinks distance education is an "infovation” is a clear indication that
he is behind the times. He expressed no vision beyond "maybe | can

fix things." | am fairly confident that any "world class talent” that he

referenced as desirable would take pains 1o avoid the institution if he
were to be In the presidency at Ul.- Moreover, current faculty talent
would likely begin searching for positions elsewhere.

Some management experignce (seemingiy)

Understanding of fhe importance and contridutions of the liseral arts
and sciences. This candidate is wholly unprepared to represent and/or
execute a broad and inclusive vision for the university. If the
candidate's CV is any indication, he is also compietely inadequately
prepared to head an important research institution like the University of
lowa,

A non-gcademic might be able to take on a
presidency of & Research 1 flagship university - this
candidate cannot. | have followed the presidential
searches of all of the state schools for the past 25
vears. This candidate is -- by a wide margin - the
poorest candidate | have ever seen for & presidency
at any public university in lowa. | am at a complete
loss to understand how he was a finalist - a complete
loss. | am embarrassed for the institution and for the
state. _

L B 8 i

et manes

None

Fiis CV does not match the jevel of the other three candidates. He is
obviously the worst candidate. Does not know how the university
functionis. : .
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iOther ) . As g very proud lowa alumna, | find It disheartening
and baffling that that the Board of Regents is

. considering a candidate whe has not served in any
higher ed administrative position. 1 do not see how &
college president can lead a university nor make
informed decisions about higher education --
decisions that are in the best interest of the schoal —
if their experience in higher education is limited to
teaching business courses. lowa s a stellar
institution of higher education and ought to be run by
somecne with the appropriate experience. It is not a
business to be managed or "turned around.”

iOther T After mseting al four candidates my strongest - . R |'am impressed with all of the other candidates and |

: reaction is that Bruce Marreld would be huge misfit would list my preference for Joseph Steinmetz from
with the University of lowa, Hé would bring turmoil Ohio State first, Michael Bersteln second, and Matvin
and Institutional unrest that would he unprecedented. . . Krislov third. ,

His appointment would set back cur fine institution
for years after he leaves the Ul

Has no relevant experience to an academic institution. Plzzied hiow this candidate made it to the final
] reund.
Raasonably good speaker (although it wasn't always unfamiliar with higher education in general and the Big Ten and Uiin | don' think he would be the best cholce for
easy to understand him); strong experience in particular; lack of credibility with campus President but might be an exceptional consultant for
strategic planning : st , _ . . .- S : e

Any candidate wha ¢ites Wikipedia in reference to a research university
should not be in ¢harge of a research university,

g
i
i

b4

m.
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While | was disappointed with our rudety our
community treated this candidate during the open
forum, | don't support Mr. Harreld's candidacy due to
his lack of experience in an academic environment
and how out of touch he is with Important issues
facing our students today, as evidenced by some of
Managing corporations No experience with university administration. Poor thesis and vision for
: the University. Talked around poirits and questions with out being
specific.
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| appreciated his point that we can do a better job of He already demonstrated at multiple points that he was in over his it is difficult to imagine the other 37 candidates that

institution would Jook like if he saw it.

" teliing our story of our successes, but it's very clear
that he doesn't know what success at an educational

head, and that was just during the campus visit. He doesnt seemtc  didn't get invited to campus if this one'made it to the
understand how edudational institutions cperate, how quality is final four, It really casts doubt on the ability of the
identified, who our stakehelders are, what successful institutions do, search firm to attract credible candidates.  if we're
what challenges we face, what resources we bring, or what it would really serious about running the.university more like
take for him to establish credibility here. . it's also ciear that he doesnt & business, we should not start by hlring ill-prepared

have a very good sense of how to demonstrate to wouid-be leaders who have no experience In the higher
adversaries that he will be one of their chief allies in facing a education sector and such limited understending of
chiallenging future. the institution cr the job they are being considered

. ' - for. '

None for this position.

o_<m: Emn< Weaknesses - SUCh as inattention o submitting a *mﬂcm__v\ [ feel that Parker should have done due di _@m:nm on
cortect CV, lack of evidence of real research into the University of this candidate's resume. | am also stunned that this
lowa, quoting Wikipedia as a source of data, a ridiculous belief that Ul candidate made the cut at this level. A large public
is on some kind of precipice and cotild fail any day - | am very surprised university is not a corporation and should not be

that this candidate even bothered to apply to such & position. He treated as such. There are different goals for

seems more like @ dabbler than a genuine candidate. In some cases  nonprofits, and thal is reasonable. | don't object to an
he didn't answer the questions asked, and often did not seem to unusual resume for such a position, but surely there
understand the type of issue that arises at a place ke Ul.  As are MBAs out there with far more impressive
somecne who has warked at Ul for nearly two decades, 'm resumes for taking on this kind of challenge.

embarrassed that this candidate has been put forward as an actual
finaiist. Was the field of potential candidates that weak overall?

Staff

Improving businesses and being a leader.

Staff

Direct acagemicfhigher education experience 1 want to go on record that | am truly embarrassed to

o ) be a Hawkeye this morning after attending the forum
last might. Every candidate deserves to be given
respect regardless of their experience and the
peopie asking the guestions. showed no respect.
There are ways to ask questions without being
aggressive. There is a reason he has made it to the
final four candidates and people need to come In
with an open mind, listen and ask questions, but ask
them with courtesy - he is our guest and 'midwestern
nice' was not in m:m:am:om

candidates. | would be saddened to learn of his
hiring, e

Seriously. "Gt of the 9 semifinalists there was nota
wetter fourth candidate, Absolutely do not appoint
him president. |
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An overablimdance of confidence, swagger. Does ot answar questions, is dismissive of of pecple whe try topin. | have found that when people refuse o answer
him down (told one professor he was acting like an adolescent), has nc questions, it is because they do not want me to know
real vision. what they are thinking and what they intend tc do.

Mr. Harreld gave non-answer-answers or simpiy
refused to answer {I'm rot golng to fali into that trap)
and spoke in broad generalities. Although he claimed
to belfieve in shared governance, his attitude and
demeanor lead me to believe that actual shared
governance would not sit well with him. At the end of
his forum, | stili didn't know why on earth he wanis to
be the President of the University of iowa. | don't
trust him to have lowa's best interest in mind. This

. would simply be ancther feather in his cap.  This

. man has no business running a-university.

Cares about teaching and mentoring. Experience
leading a large and complex organization.
Willingness to move quickly from strategy to action.

He handled the Q& A very poorly. He did not stay celm under pressure. Do. net. hire. this. man.
itis clear faculty will not work well with him and he would bg ico
divisive for progress to be made. He did not appear to have tried to
learn much about higher ed (did he even know what Title |X was?i)
before interviewing. o

Lack of experlence in higher education administration. No While | appreciate the need for change to meet
demonstrated ability to articulate the mission of a public research challenges in higher ed, we need an experienced
university, to any of the necessary siakehclders. No experience with  and passionate advocate who knows the details of
the kind of fundraising and donar cultivation that we'll need from the our industry.

next president.

This is NOT a candidate most faculty, staff, students or alumni want. The BOR only added salt to the wound today by
He is a lightening rod for controversy. He has NO experience managing announcing they're recommenging Ul receive 0%
the complexities of a public higher education institution, especially one funding increase next year, with our two sister
with a complex medical campus. His close ties to Mitch Daniels and schools receiving 8% on average. Bernsteinis a
Marvin Jischke at Purdue are cause for concern; faculty and staff at much better option; one who will bring peopie
Purdue are not happy with thair current leadership; Bruce Rastetter together in creative ways to be entreprenaurial, yet
may be enamored by Daniels brand of "leadership,” but & won't fly with based an an understanding of academia, to move Ul
most of U of lowa. forward....puliing together; not against each other or
the BCR as | believe Harreld would do.

Lack of knowledge of Ui, Tack of encugh knowledge about higher ! understand the interest in bringing in & candidaie

education for the job of president. Handled himself poorly &t forum. with an unusual background, but this particular
Often gave poor answers, did not answer the guestion, reacted individual is not qualified to be the president of the
negatively to audience. University of iowa.

As a staff member, | was dismayed that not only did he have no ideas
for helping staff, but he seemed uninteresied in developing any.
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ohjectively and pragmatically.

Staif None. N Complete lack of knowledge about what a research university is. This candidate has to be a joke.
Disrespeciful. Uninterested.
Staff ; Ability to disengage from a situation and look at it Business consuitant mentaiity: academic institutions can learn from "I the suspicion and hostility demonstrated by the

business management principles but they are NOT businesses. if
Bruce had been able to demonstrate his ability to transform an
academic institution through his consultancy, and had held any sort of
academic leadership position, he may have had sufficient relevant
expetience to be credible. But he has not and is not credible.
Cammitment: He appears 1o have emerged from semi-reticement to
take on a new challenge. But consultants have a reputation of coming
into an organization, disrupting it (not always for good), and then
teaving. Since he has nothing to iose, he may do exactly that. Some of
his respenses were a little ico argumentative and dismissive (Donald
Trumpish) and inappropriate under the circumstances. While there was
a need o cut people off sa others could ask questions but he could
have handied it better. K

i
H
i
!
i

Lack of understanding of nigher education and what the university of
lowa values.

s g e P 2 A Y e b P A T

audience is any indication of what the whole Ul
community would feel, he would have no abiiity to
lead effectively. RE "ivy" commant: Why do so
many graduates and faculty of east-coast schools
think that wa want to emulate them?

A concern of mine and others is his ability to speakin
an inclusive way to all stakeholders in the Ul
community. The way he spoke about students,
faculty, and staff, was not positive or supportive. i he
is hired, there is concerm that he will not do what Is
best for Ul but what is best for the regents (l.e.
Support performance based funding). His lack of
knowledge around Title IX and that is a MAJOR
concern. .
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There really are none, in terms of this position. He is His performance at the public forum was really awful. He was the only

utterly unqualified for this position, and it's - pne of the four candidates wha didn't have prepared remarks, and he

embarrassing that he Is a finalist. - was the cne who should have. MHe doesn't know what he doesn't know
and cdearly didn't even take the time to do some basic homework.
Without prepared remarks he just rambled from one topic te another,
with no insight, focus, or plan. He used one cliche after another and
betrayed not having thought through any topic. He said we needed to
get away from the policies and procedures of the past without saying
what or why. He said that lowa competes with community colleges and
technical schools schools which we don't. He said we exist to make
the citizens of lowa beiter educated citizens when that is clearly not our
core mission as a research institution. The question and answer
session was even worse. | would say that he never answered a single
guestion, again, because he doesn't know the issues or what we do.
He got a Title 9 question and clearly didn't know what that was. He
flubbed the question on tenure. He didn't even try 1o answer most
questions but instead retreated to gobbledygook and cansultant speak.
It was embarrassing for him and the institution to have a candidate like
that after the very polished and superb performance of Joseph
Steinmetz the night before. if we hire him we'll be the laughingstock of
AAU Institutions. | don't know how we could ever attract a serious
candidate for g future search. He has no scholatly publications; the
meager writing he has done betrays no original ideas or rigorous
thought. He has no academic adminisirative experience and he would
not be competitive for a tenura track assistant professcrship in
business. How could he possibly lead faculty researchers deing cutting
edge research when he has never done that himself,

Staff

This candidate is entirely inappropriate for t position
terrible leader for the University of lowa. This candidate has no
experience with leadership of a research-intensive institution, This
candidate also made a serfous omission on his own application
materials, using the name of an LLC company that actuaily does not
exist. Furthermore, this candidate had only vague suggestions about
how to lead this university in the 21th century, Severa! of the cther
candidates had strong visions on how to meke the University of lows
great, but this candidate seems only want to reduce the teaching staff
and devalue teaching at this institution.

"and would be a

How can the feedback process extend until midnight
Wednesday with 2 decision Thursday? No one that |
have talked tc believes that any of these comments

will be read or valued because there is no time to do

- 5. This search process is very non-standard and

will be darneging for years to come.

“The Board of Regents should show effective

leadership and not select this candidate to be the
next president of the University of lowa.

Harreld Campus Feedback

Page 34




e,

| Staff . , : 13 this a joke? Seriously. if this guy is hired It will

confirm the fears many are :ms:m mcocﬁ %m state of

] current educationaiclimate,  ~

Staff : : {'smell a 'rat" on this one. Seems tike a great guy,
but the Regents have enough power as things stand
now, We need an academic as our U{ President.

Staff Good speaker - without notes. Lack of academic experience. | falt his responses to some were [ think you wollld do a disservice to this community if
dismissive. He seems very top down despite what he said in his you recommend this candidate. Monday's candidate
remarks. . Wwas m..wo:@mm.h by far. S .

mﬁmSBmﬁ has the experience and knowledge to Hmma Harreld would be 2 sad statement on the condition of the state of iowa  There has been a iack of transparency and n__<ma_2
a major research institution iike Ul. and the Board of Regents and could lead to some very disastrous in this search process and it is feared by many that
outcomes far Ui the 'successiul' candidate was already chosen prior
to these forums especially since the search
committee was dismissed prior to the completion of
the process and not allowed to make a ranking order
of the finalists.

This is the ONLY gualified candidate

Although Mr, Harreid wouid be the Regents' choice
for gbvious reasons (business/agribusiness
background), conservative leanings, religious H
preference, etc., | think the fact that he couldn't be
bothered to proofread his CV and the discrepancies
between the employment history he presents and
: what wouid seem {c be a more accurate accourit of
: his career, shouid disqualify him from running. 1
think we should have an educator for President--not
someone who has taught a few classes in the
business school as an adjunct.

Student Nore, Net a single thing. Laek of experience, and worse lack of understanding of what it takes to It was offenisive and disrespectful how he treated

run an academic Institution. And even worse than that doesn't have the women who were asking questions and
patience or the humility to listen and leamn. He said he can forsee undergraduates or people of color. Me kept rofling his
i .mmuuim U1 daliars 1o other lowa institutions, does not know what Title  eyes or responding with condescension, and
: Xl is, couldn" come up with adminstrative strategies that would interrupting them. This man is in now way shape or
increase diversity orinclusion, or enhance the work envircnment of form fit to iead an institution, He does not have, nor
_ under-represented groups. He has no ciuel ’ will he likely have the respect of any of the

constituents of this university community..

mEam:n None e made it ook like he was an executive of an __.:Uozm:_.. ooBumaS and Currently c:mannou\ma or saif employed. Is this really
he revealed on the forum that company was one person, himseli. This  happening?
person is an IMPOSTOR! Open your eyes Board of Regents.

SR
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:Student Brings a new perspective, strong/quick learner, and Dismissive of role of students and young ﬁmmo:mmmmmmm*mmmoﬂm. Tthink it would be amazing to have somecne

| is unigue in his disassociation fram Academia- which responded to criticism defensively at times, speech was a bit muddled, business minded as a University President, but he

f i see as a great thing ’ lack of concrete examples . has ALOT to learn.

Student i Tiarreid was abie (o Tainiain 3 Tevel of tolerance  Unforiunately, Mr. Harreld does not have the background In academia  As a graduate student, 1 am very worried that Mr.

and patience during the question portion of the and/for academic institutions that warrants his being elected as the next Harreld will not maintain an environment conducive
forum, when many people expressed strong president, He was unable to answer simple questions about how he o graduate student development here at the
displeasure at his candidacy for president of the would handle probiems within the university world, and that did not University of iowa. He mentioned, negatively, that
university. ingpire confidence. undergraduaies get "70% of touches' (he .

acknowledged not know what this meant, exactly]

from TAs,™ and then he commented that we do not
know how to ieach and should not have such a close
relation to undergraduate students, When asked
about continuing support for graduate students, Mr.
Harreld did not provide a strong of refiable answer to
the public. | think it would be best to pick another
candidate to act as the new president of the

. University of iowa. Qthers have much more
experience in academia and in how these institutions
are run, and | feel that my experience as a graduate
student here wiil Senefit much more from another
candidate being elected.

s vision and inilial remarks were impressive and . It was frustrating to watch people who asked questions be belittied. He
inspiring, and it was great to hear perspactives from didn't mention students mugch, which was very concerming.

semeone cutside of education. He alse seemed to

handle many prodding questions and aggressive

guestions in decent ways until the askers got

agressive. ) _

Bruce disclosed during breakfast with students that
he met with the Govemor of lowa prior to his campus
visit, Were other candidates permitted to do so7 |
find this highly problematic and inapprogriate.

Harreld Campus Feedback Page 36



mEamE

3
B

$ met with each candidate during a student breakfast. The group

‘assault and racism on & college campus. While it was a lively

| attended the University of lowa 10 years ago for my
undergraduate degree and returned for my
doctorate. | have an Immense sense of pride for this
discussion, 1 left feeling concerned about his understanding of the university. | say this because [ would be happy with
higher education landscape and student experience, At first glance, any of the first three candidates as a future president
| can somewhat understand the appeal of Bruce as a so-calied “risk” in  of the University of lowa, However, | would lose trust
an effort do things differently. But after spending time with him, it's in my university If we mave forward with the hire of
clear that this is a risk with many unintended consequences. | don't Bruce Harreld.

believe a university education.is a commaodity or a product. iwanta

president with expertise in educational governance, teaching and

tearning, and research that can _%cm:nm our core mission and not how

we “do business.”

discussion focused on navigating difficult issues, such as sexual

Student ok reund A8 an sdminisirator for higher education. " Very nervous about the Iack of a educational
background. | fear the regents would love to have
someone run Ul as a business and less as an
educational institution as they are more worried

- about money and less worried about providing a
world class education. It seems to be a lack of
consistency regarding his current business dealings.
As a futlre alumnus 1 am very worried about this

e : candidate

1Unknown No academic experience! Non-stellar business leadership We need & leader who understands zll of academia,

‘background. This candidate's careless creation of personal CV is the sclences, ars, and humanities. This leader

! troublesome. The business model this candidate endorses is too needs to be & credible communlcator within the

i narrowly focused on "return on invesiment.” RO! in academia is hard  academic realm.

to measure, E.g. *starting salary" is not a very good metric. :

ﬁc:xzos_: Quitside perspective Tack of understanding of educational sector. Lack of ability to deal ’

3

effectively with those who disagree with him. Evidence base cited was
Wikipedia. Will be extremely divisive and thergfore Ineffective.

JE— i e e e
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iUnknown Harreld seemed to take a no-tolerance approach to

sexual assault on campus. -| m__nnﬂmowm»ma this.

Theugh | have confidence in the ability of Krisiov, Bernstein or
Steinmetz to lead this university, | have to say that Hamreld
demanstrated his lack of understanding of how a research university
works. For example, he talked about further research fin medicai

.sciences and teaching in liberal arts. in response to & guestion about

inclusive practices, he Indicated that he had no connection with staff at
IBM. His performance during the public forum was disrespectiul and

. arrogant in tone and revealed some very warrisome Insights info his

past, his approach and his abilities. He several times rolled his eyes at
guestioners and then made a statement semathing like “if you dont like
me, get ric of me.” Flip comments such as this cemmunicated to me
that he does not respect the amount of ime and effort that goes into &
presidential search and dees nct appreciate that he might move onin

two years, but those of us committed to Ul will live with the

consequences of his presidency if he were to come here. Mis s._m< of
responding to difficult guestions or interacting with people who may
challenge him does not suggest that he has the ability t¢ be the public
face of 2 public university, Most alarming of all, his presence al leader
of Ul would put the university at risk of scandal. He has lled on his
resuma, suggesting either tishonesty or a disturbing level of
carelessness. He has been named in lawsuits that he has setiled.
This makes me worry that he Eom_a bring scme scandal upon the
university.

{Unknown

MBA, wili poten m=< run University ‘according’ tca oo:mcsm:noﬁoﬂmﬁm
business model which will only exacerbate challenges faced by
students and faculty today, including but not fimited to, increasing
student loan debt {due to being profit-driven), grade infiation (due to
viewing students as customers rather than people who are there to
learn something new), etc.
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c:x:os_: It's difficult for me to see any, I'm afraid to say. Does not seem to understand what a research unlversity (s all about;  Mr. Harreld's position as & finalist for the Ul

_ . does not have a terminal degree nor administrative experience in an presidency is an embarrassment. Were he to be
academic setting (the two specified preferred qualifications inthe job  chosen by the Regents, we wouid become the
description); his talk was a series of platitudes, in keeping with his laughingstock of uriversities across the country. A
history as a consultant; would have no legitimacy in decisions about person involved in insider trading? A person who, at
tenure since his MBA would not gualify him for tenure at our institution  best, failed to review his cv for accuracy before
nor any other research Institution--among the 220 faculty listed at the  submitiing it or, at worst, falsified information? A
Tippie Coliege of Business, for examgle, no one with an MBA as the persan who would come in under a wave of distrust?
highest degree has a position beyond adjunct lecturer or vi Our reputation wouild suffer were he to be our next
lecturer; all tenured or tenure track faculty with MBAS also have n:om president. Let me repeat,- Our reputation would
: seems 1o bring out the worst in peopie, if his presentation and suffer. Only if the search was rigged, would Herrald
- question/answer session on campus is any indication--not a quality we  be selected by the Board of Regents. Andifheis
need nor a quality that marks a visionary leader, which we do need. He selected, many in the community will see it as yet
: ‘ would struggle for legitimacy among many members of the university  another act-of vindictiveness against the University
; community, including slumni, because of his lack of experience in by the Regents, a "backdoor™ way of diminishing Ui's
: academic communities and his apparent lack of intellectual curfosity.  standing and increasing 1SU's and UNI's in the
| ) * Why would he believe that looking up information on Wikipedia would  process. Can the Board of Regents really be so
: be sufficient? Amazing. blind? Can they really be that craven?

\

Unknown His responses demonstrated a poor understanding of an R institution. 1 uo not understand why someone with a 3 page cv,
I thought his commaent about turning lowa into a Midwest [vy showed a  which included "Significant Sig of Sigma Chl
complete disragard for lowa being a PUBLIC institution that educates  Fraternity” was invited in the first place. He lacks

' citizens of the state (though, uniike other state institutions in lowa, we  many relevant credentials, and will never have the
abide by the Regents Admissions Index and do not go lower...because buy-in of faculty, staff, or graduate students.
those students would likely not be successful in strong academic I
curricula). On a side note, | disliked when he said that excellence ruins
companiesfinstitutions. Did he learn that from Harvard?

i

Unknown . it is very upsetting that a candidate without solid
_ . academic crederitials would be a finalist for the
o et N e , . position of president at the Universlty of lowa,

i
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‘Unknown Lack of knowledge of universities, complex public systems that cannot

: be equated entirely with for-profit corporations. Insulting iack of
knowledge of Ulowa specifically - no awareness of Title X, mangled
his response to sexual assault quary, didn't even know the interim
president was an interim. His presentation style was alsa troubling -
someone who gets defensive and lacks polish will net represent the
university weil in public.

Unknown I'am nol familiar with any strengths of this candidate. This candidate has caused concern to facuity and administration as to | would have liked to review the forum videos in order
being aut of touch with the university and the needs of acadermic. to form my own opinionh of this candidate, but they
institutions. This candidate appears o be under consideration based  have not been pravided In ime for me 1o complete
on the assumption that success In business is the definitien of good this survey. All | have to go on is the candidate's CV,
leadership and that all institutions shouid behave according to business news-articles and the rumors | have heard from
principles; these are assumptions | strongly disagree with, as bottom-  others who attended the meeting and are VERY

line business *strategies™ are often disastrous tc businesses, concerned about the appropriateness of this
undermine community and are not applicable to non-profit or service  cendidate. ! am beginning to wonder if the video has
institutions. , not been avaflable becauss the search committee

wants to hide this candidate from the public view.

{Unknawn Brecious few, as far as | can tell. | approached the  Lacks fundamental understanding of the university mission, though he It would be a terrible mistake %o hire him - bad for the
candidacy of someone lacking university background can echo standard media discussions about many of the concerns people of lowa, who entrust their children to us for
with an open mind, but nothing in his background or  about academia today (eg cost/value ratio). Lacks fundamentai lnterest their education, bad for the people of lowa who courtt
public forum gave me reason to believe he'sready  in intellectual inquiry. Part of the job - perhaps THE GENTRAL job-of onus to tend to thelr health, on and on and on,
for the transition. ] the president is to advocate for the university, yet he states he wouidn't

necessarily object to shifting funding from Ul to other regents

. universities. (President should collaborate with other regents

universities, but that must coexist with always advocating for Ul.)
Someane with an executive business background should have
experience in diversity programming, yet he says he has none. And his
error in his listing of his business {which state} is at best 2 shocking act
of carelessness, which would be dangerous for Ul And the president
must always, always relate well to his variety of constituents, yet the
candidate snapped at questicners at the forum,
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~Mr. Herreld is not qualified for university administration, He has not

feld any university or educaticnal administration positions whatsoever,
nor has he even held any primary faculty appointments. His experience
is in crganizations whose goal is financial profit, which is not the
mission of a public financial institution. Even those institutions had
questionable gains during his time--Kraft.was Increasing in profits pricr
to his arrival, and |BM arguably was static in 99&: during his time
there, only i _:Q.mmm":m after he jeft.

Wr, Harreld's “TED 7 alk" approach to his
presentation and vision of the University, however
unsuitable for the presidency, might have a place in
a visiting consultant role.

Wit Harreld Iacks the Lndersianding of academic fite needed to lead the c:ﬁoncnm”m:\ [ find the final candidate, Bruce

University. | believe his presidency would result in an overall loss of
moraie in the facully and threaten the well-being of the University at a
time when strong, thoughtful and integrated leadership is needed.

Harreld, lacking in experience, and [acking the
requisite deep understanding of academe needed to

lead the University.

Unkrown

He is exceptionally skilled at evading questions and
obfuscating his answers using business Jargon
mastly unfamiliar to members of an academic
community, He is well suited for streamlining the
budget and fusthering the assault on tenure.

Obviously His greatest weakness is Jove of moniey. He implied that

- because he maves among the super rich, he canhelp'(save) the

university by giving even greater control over research and
programming to his corporate ailies.

This process is a sham. Given the disparity between
the resume of Harreld and the other candidates, it is
abundantly clear that the decision was made before
these snap townhall mestings were called, so the
university community is just being placated. So the
only thing to comment hers is: we are not ﬁoommn G

Didnit know what Title [X was. Had nothing to say about _._m:u_nm j{e!
create an inclusive atmosphere for staff.

Why is the Harreld public forum unavailable enline?

No apparent strengths to be President of a Research
1 university.

This candidate has no demonstrated ability o lead a complex
academic research institution and medical center.

This candidate is compietely ungualitied tc lead &

Research 1 University.

Uniarown

This candidate has no experience whatsoever In the world of
universities and, quits simply, is unqualified to be the prasident of the
University of iowa. His inclusion as a finalist is an embarrassment to
the university, as it suggests that the university couldn't even scrounge
up four qualified candidates for the position of president. That the
search committee. even thought that he could be president reflects
poosly on the commitiee and, especially, on the regents.

Harceld is dangerously unfamiliar with the basic workings of university
administration. He seemed not o understand what Tille 1X is, which is
shocking and alarming. His presentation was by far the weakest.
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{Unknown

|
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He has no experience In the administration of & university of any type,
and therefore has no understanding of the University enterprise. He
has a simplistic view of the issues facing major universities at this time,
and this limited view Is based upon books that he has read in the
popular press. This would be an incredibly embarrassing choice for the
state, the university, and for the Parker Executive Search firm.

Unknown

MNone seen No compassion or understanding. Gave & rote speech . The worst of
the 4. seems like someone who will say and do whatever the politicians
want, Will not be a goed representative for U of |

Unknown

Oh my god, this guy is In so far over his head. He has literally no idea
how universities work. If 1 get any reassurance out of this, it's that if the
Regents install their buddy here; he'll be reduced to a jelly insids five
months. Then we'll spend another year with the Regents pretending
“he's functioning and trying to backslap him into taking contral when he
can't even find the door. Ard then we'll have another very expensive
search process, likely with some side punishment for UL The stupid
thing Is that itll be two or thiee years wasted where we effectively have
no leadership, and that matters.  Well, I'm giad my kic will have
options, anyway. ’

Refreshing outiook on process and willingness to Lack of extensive higher education experience, which may notbe a
listen. Handles himself well in an unfriendly weakness

environment Polished, articulate and would

represent the University well to external groups -

All good candidates - 1st three are more of what we
have - Bruce's experience in changing crganizations
is a big + to helping a very conservative traditional
University move forward. As an institution tnhat prides
itself on diversity it amazes me how narrow and
protective we ¢an be in NOT accepting someone
different than our traditional selves. Given the
guestioning, | am embarressed for us as a University
to attempt to intirmidate somecne and freat him s¢
shabbily

questions honestly than in giving a prepared speech. believes that talk is the point, and not the content of the talk.
His prepared speech was terrible, but his answers  Unbelievable that anyone would want him to represent an acadeniic
were mars close to the competence we expect. institution.

E_._E._oi: Lack of relevant experience and knowledge about the institution and~  This candidate is absolutely unacseptable
! academia in general; lack of interest'in learning about It '
Unknown Apparert plausisiity; much befter at answering Gibbering, inaHicuiate, incoherent, uninformed. Someone who red

If snake il needs a shape then it could be poured
into his clothing. He used every phrase from the
buzzword playbook but said very little. | would not
foliow him and 1 would nect be proud of my institution
any more,
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Unknown He's. supposedly a successful corporate His forum made It clear that he does not have adequate experience in - O no account should he be chosen as Ul president.
businessman.’ ) ) higher education, nor was he able to answer the excellent questions of
_ ) -the audience. Mis freguent eye rolling during interchanges alane make
him a very bad choice and he should not be considered.

Unknown

I'm sorry. This dude appears ¢ have no idea what he's talking about,
and is talking to fill air, hoping that some of his experience intersects
with the enterprise that is a university. Even he's not really sure why
he's here. I'm actually starting to feef bad for the guy. Il watch the
questions later but expect it'l be a cringefest.  To the Regents: it's an
actual job. Please pick somecne who's qualified to do the job.

Does not have 2 PhD.
Mo academic background or scholarship and nc evidence even knows  Making a successful business leader with no
‘ what it involves. academic background & University President seems

an Unlikely fit. Even business leaders tend to
circulate in a certain type of business as here
primarily in the food industry with an information
technology in business bent. It might be nice to have
a modicum of some evidence of academic exposure
beyond the food service. Why don't chairs of english
depanments apply as CEO's of the food industry?
it's the same thing in reverse. Doubt they'd get an
interview but Universities pride themselves on open-
mindedness. Just think about it first please

i
£
L

SO~

Sy ot

:Unknawn . : o i like that the university Is considering someone who

: has experience outside the academic world. too i
often academics live in a world that is to distant from
the real world their graduates are moving into.. more
of the changes that are happening into the business
world need to be imported In the the college scene.
universities need to change angd perhaps someone
with business experience could be a change agent
for the. unlversity scene. A
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Unknown

There was an appalling lack of decency and civility
demonstrated by some Ul facuity, students and staff
at the open meeting today. The peopie who asked
questions, actually, the line up of people who
lectured Bruce, do notin my opinion represent
anywhere near the best this place has to offer. Out
came &ll kinds of individuals, with an assortment of
agendas. Bruce did a fine joi In a tough
environment. He was thoughtful, without being
condescending, and his talk indicated considerable
research and inquiry. |f he is appointed president,
some in this place will disrupt, but | think be offers a
real opportunity for positive change.

If president, he will be the most successiul external
representative the Ul has ever had as president. His
interpal status with some of the culture-bound faculty
is another matter.
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