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Governlng lowa's public
universities and special schools

* Universly of fowa

towa State Universily

Urilversity of Northem lowa

fowa Sehpol for the: Deaf

fowa Brallle and Sight-Saving School
Lakeslde Laboratory Regenls Resource Genler
Nowtfiwest Jowa Regents Resource Geanter
Quad-Cilles Graduale Centef

Soulhwest lowa Regenls Resowrce Center

To: . DPr. Jean Robillard
Steven Leath
William Ruud

From: Patrice Sayre

Subject: Chazey Parthers
Date:  Augusft 20, 2045

BOARD OF
REGENTS

STATE OfF IOWA

. Bruce Rastefter, President, Afden
Katie Mulholland, President Fro Tem, Marfon
Mary-Vermeer Andringa, Pella

&herry Bales, Scramlon

Patrigla Gownie, Des Molnes

Milt Dakovich, Waterloo

Rachael Johnsoh, Skux Cily

Larey MeKibben;, Marshalitown

Subhash Sahal, Webster City

Raberf Donley, Executive Direcior

The Board Office has received Invoice #10261 from Chazey Partners, TaxviD. #80-0188290, in
regard to the TIER Study — Shared Services. The Invoice covers expenses rendered. for the
time period through June 4, 2015. Following are the amounts due ta Ghazey by each of your

Uniiversities:

University of lowa
lowa State University

$1,757.70
$1,767.70

University of Northern lowa §_ 390.60

$3,806.00

18U — please transfer the money inte the proper account. SUI and UNI — please make your
chedk payable to lowa State University and send to the attentlon of Kathy Dobbs, Controller,
3607 ASR Room 1635, Ames, lowa 50011-3607.

F\Budget GemChazey lnvoice #10281.doc

Sincerely,

Pdrice Sayre’

11260 Aurora Avanue + Urbandale, Jowa 50322-7905 « Phone 515-281-3034 » Fax 515-281-6420

www.regents.jowa.gov




INVOICE

Chazey Partners Inc.
52 Chestnut Avenue
Los Gatos, CA 95030
Invoice No: 10251
Tnvoice Date: June 4, 2015
Invoice To:
Board of Regents, State of Towa
11260 Aurora Avenue
Urbandale, Iowa 50322
Interim billing for Towa Universities Project for May/June 2015: - 8 3.906
Honrly Meals Offier Total Fees +
Rate  Effort  Yees  @PerDiem Expenses Expenses Expenses
Position Resource | (USsg) (Dws) (USE) (S5 {Uss) (US§ sy
Enpagement Partoer Phil Searle 300,00 - - C 10 1,540 1,660 1,660
Project Manager & SME  Robert Towle 188.00 - - 200 2,046 2,246 526
Janey Tux 165.00 - - - - - v
Janet Garland 165,00 - - - - - -
Christian Wedlock 16500 - - - - - -
BPI Analyst Robert Jones 120.00 . - - - Z B
o : Vassilis Kapoukinis 120.60 “ - - - - -
Jan De Waart - 120060 - - - - - -
Natalie Fratieis 120.00 - - - - - .
Joe Gedrge 120.00 - - - - - -
Gemna Jackson 120.00 - - - - - -
SME Chas Meore 188.00 - - - - - -

- - 320 358 3906 3,906
=

Terms: Due Within 30 Days Please Traved o . oin W%A’M*

F_ ‘f;cm’m

" Please wire the money direct to:

Chazey Partners, Inc
Company Registered Number: 3100351
52 Chestnut Avenue, Los Gatos, CA 95030




Governing lfowa’s public
univérsifies and special schools
University of lowa

lowa Stale Universily

Universily of Northern fowa-

lowa Schao! for (he Deaf

tova Brallle'and Slght Saving Schoot
Lakdside Laboratery Regenls Resource Center
Norhwest lowid Regents Resource Cenler
Chiad-Citles Gfaduate Center

Southwest lowa Regents Resource Center

To: Sally Mason
Steven Leath,
William Rund

From:  Patrice Sayie

Subjeet: Chazey Partners, Inc.

Date:  ~May 28, 20135

BOARD OF
REGENTS

STATE OF I0WA

-Bruge Rasteller, President, Alden -

Kalie Mulboltand, President *ro Tem, Marion
fMary Vermeer Andringa, Pelfa

Sherry Bates, Ssranion

Patricia Cownie, Des Moines

Milf Dakovich, Waleroo

Rachael Johnson, Slottx Gily

Larry MoKibben, Marshalllown

Subhash Sahai, Websfer Gily

Robert Danley, Execulive Direslor

The Board Office has received three invoices with the fotal amount of $130,1 84.00 from Chazey
Patners, Inc., in regard to the TIER Study — FNIT & HR. The cunmilative invoiees are for fees
and travel expénses through Apiil 2015. Following are the amownts due to Chazey Partners, Inc.

by éach of your Universities:

University of Iowa
Jowa State University

Unitversity of Northern Towa
Total

$ 58,582.80
58,582.80
13,018.40

$130,184.00

ISU please transfer the money info the pioper account. SULarid UNI Please. make you éheck
payabls to Towa, State University and send tothe attention of Kathy Dobbs Controller, 3607
ASR Room 1635, Ames Iowa 5001 1-3607.

Thank you for your assistance.

. Sincerely,

css/chazey15d -

Patrice Sayre

11260 Aurora Avenua » Urhandale, lowa 50322-7305 ~ Phone 515-281-3934 « Fax 515-281-6420

www.regents.iowa.gov




CHAZEY PARTNERS

Cumulative Invoices

Invoice #10226  Travel expenses S 738.00
Invoice #10233 Travel expenses S 32,413.00
wvoice #10244  Fees $ 85,418.00

Travel expenses  $ 11,615.00 § 97,033.00

$ 130,184.00

-Allocation: sul S 58,582.80
ISU $ 58,582.80
LN S 13,018.40

$ 130,184.00
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INVOICE

Chazey Partoers Inc.
52 Chestnut Avenue
Los Gatos, CA 95030
Invoice No: 10233
Tavoice Date: March 31, 2015

Invoice To: :
Board of Regents, State of Tow
11260 Aurora Avenue
Urbandale, Jowa 50322

Interim billing for Iowa Universities Project for March 2015: 285

Position

\%5
Terms: Due Within 30 Days Please 5‘2' 4
. —."-—H—— 3
Please wzri tl}lg 1?10rlxey Fi??ef;tfco: o cor g D ax n,w,,g, . ,

Chazey Partners, Inc
" Company Registered Number: 310352
52 Chestnut Avenue, Los Gatos, CA 95030
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INVOICE

Chazey Partners Inc.
52 Chestnut Avenue
: Los Gatos, CA 95030
Ivoice No: 10244
Invoice Date: April 30, 2015

Invoice To:

Board of Regents, State of Iowa
11260 Aurora Avenue.
Urbandale, Iowa 50322

‘k"i‘“{ 0%%

Interim billing for Towa Universities Project for April 2015: - $97 5T
Hourly Aeals Other Totul Fees +
Rate Effort  Fees @Per Diem  Expenses Expenses  Expenses
Posttion - Resonree (US$y  (Davs)  (USS) (/53 {L/538) (USE) (U85}
TgagonientPariver©__ PhaSearle 30000 77 18925 802508 2,588 20113
Project Manager & SME  Robert Tovle 188.00 10,3 15416 300 2456 2,756 18,172
Tavey Jux 165,00 150 13,800 120 418 538 20,338
Tanct Garlpnd 165.00 11.1 14,603 120 1,949 2,869 16,672
e Cluistis Wedlock 16500 133 18,150 280 1995 2275 20,425
DPI Asalyst Robeif Jones 120.00 13.0 12,480 120 919 1,039 13,519
Vassilis Kapoukinis 120.00 1.6 11,160 120 34 154 11,314
Jan De Waart 120.00 16 3480 120 114 23 3,714
Matalie Fronels 120,00 84 _ 800 80 . 86 8320
Joe George 12000 1.8 1,680 . - - 1,680
Gemna Jackson 120.00 4.6 4,440 - - - 4. dq(
SME Chas Mooie 188,00 1.4 2,115 - - - AR
- 1622 125889 1340 10353 5133 622

IENY 130 1035 0SS Gy p3l
Adjusted Fees Invoice on this invoice by $44,470 to match cumulative fixed fee for ===
invoicing of $550,548 }
' Traved tovreste} ‘m] : S“‘ji‘*
B\W\mdr—& ‘a»l M. Bravn

Terms: Due Within 30 Days Please

Please wire the money direct to:

Chazey Partners, Inc
Company Registered Number: 3100351
52 Chestnut Avenue, Los Gatos, CA 95030
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Chaze
7 Partnerg

Hours

Engagement Pariner
Project Mansger & Subject Matter Expert
Lhange Mapager

BPl Manager

B8Pl Manager

8P Analyst

BP| Analyst

BPI Manager

BPI Manager
BPtAnalyst

BPI Analyst

BPL Analyst

BPEANalyst

BP1 Analyst

BP! Analysk

BP1 Analyst

BP Analyst

Subject Matter Expert
Total Number of Hours

Time Cost
Engagement Partner
Project Manager & Subject Matter Expert
{hange Manager
BPI Manoges
BPI Managar
BPl Analyst
BPl Anadyst
BPI Managar
8Pt Manager
BPI Analyst
" BP] Analyst
BP) Analyst
BP1 Analysk
BP1 Analyst
BPI Analysk
BP| Anatyst
BP| Analyst
Subject Matter Expert

fees Invoice

Eeas at actual rates

Adjust fees ta average rate
Fees at average rate
Holdback for deliverables
Net Faes involce

Expenses
Engagement Partnar
Project Manager & Subject Matter Expert
Change Manager
BP{ Manager

8Pt Manager

BPi Analyst

8P] Anajyst

BR] Mianager

BP1 Mignager

BP? Analyst

BBt Analyst

BPE Analyst

lowa System Design
Billing Analysis - April 2015

Revised Dater
3-May-15

Shercll Austin

Phil Searle 77
Robert Towle 103
Janay lun -
Daniet Lawrence -
Janey JuX 150
Robert Jones 13.0
Sean Misfeldt -
Christian Wedlock i3.8
Fanet Garfand 111
Mee-Ling Eng -
Vassllis Kapoukinis 116
Sherdil Austin -
Jan De Waark 3.5
Ryan Kineshanko : -

" Matalle Francls 8.4
Joe George 1.8
Gemma Jackson 4.6
Chas Macre 14

102.2
Phif Searle LiS$300 18,525
Aobert Towle Us5188 15,414
Janey Jux U55165 -
Danlef Llawrence US$165 -
Janey Jux USH165 19,800
Raberk Jones Us$120 12,480
Sean Milsfekdt us$120 -
Christian Wedlock US$165 18,550
Janet Garland Us$165 14,603
Mee-Ling Eng Us5120 .
Vassills Kapoukinis Us§120 11,160
Sherritf Austin Uss120 -
Jan De Waark Us§120 3,480
Ryan Kiteshanko Us$120 -
Natalie Francis Usg120 8,040
Joe George uUss1o 1,680
Gemma Jackson us§120 4,440
Chas Maoora 155188 2,115
128,889
129,889
129,889
120,809
Meals
N {per diem)
Phil Searle 80.00
Robest Towle 260,00
Janey Jux -
Danlaf Lawrence -
Janey Jux 120,00
Robert lones 120.00
Sean Misfeldt .
Chelstlan Wedlock 286,00
Janet Garland 12600
Mee-ling Eng -
Vassilis Kapoukinls 170.00

All Other

Expenses
2,507.72
2,456,194

418,20
804,52
1,952.60
1,928,07

33.53

Time Cost for Muorch in 8Pl Role

Wo expenses for March




3P Analyst Jan Da Waart 120,00 113,81
BP Analyst Ryan Kineshanko - -
BI’| Analyst Natalie Francis ’ 20,00 .
BP) Anadyst Joe George - -
BRI Analyst Gemma Jackson - -
Subject Matter Expert Chas Moore - “
YFolal Expenses . ' 130000 10,314.58
Totaf Involce 141,503

Cumuilaitive Fees Involced

Febresary 216,242
March 248,888
April £20,888

595,019
Bufget 550,548
Vartjance {Days) - 48,470
Varlance {%) ) -B%

§5,418.16




'Govemlng Iowa's pab!ic
uitiversities and special schools

Univerély of [owa

Iowa Slate Unwers![y

Unlvers][y of Norihara lovéa

1oWa Schebl for he Deal

1oWa Beallle and Sigil Saving School

Lakeslde Labum!ory Regenls Resélrce Cenler
Nordhwest lowa Regents Hesgirce Center
Quad-Clltes Gradiate Genfar

Séulhwest lowa Regenls Resourcé Cerilér -

Tor Sally Mason
Steven Leath
William Rund

From:  Patrlce.Sayre

Subject: Chazey Patiners, Inc,

Date:  Aprll 17,2015

BOARD OF
REGENTS

STATE OF JOWA

Bryca L, Rasﬁal[er Presidernit, Afden .

Kalle 8. Mutollaad, Préstgent Pro Tem, Maron
Sherry Bates, Scranfon

Ml J. Dakovleh, Walerloe

Roberd N. Downer, lava Cily

Ruth R, Hatkin, Giquning

Lany E. MzKinben, Marshalilown,

Siibhash C, Satal, Websler Gity

Hannat M. Walsh, Spiit Lake

Rokhert Dotfey, Exzculive Direclar

Towa State University hag agieed to be the Bankef for the various Tier Study Profects. From this
{nvolge. forwaid they will pay Chazey, Huron and Pappas directly and we will bill you for your
share to be paid to I8U. The first invoice in the amount of $248,888,00 is from Chazey
Partnors, Ine. in regard to the TIER Study— FMIT & HR. The Jnvoice covers experises inouried
for: the-time period through March 31, 2015, Following are the amounts due to ISU by sach of

your Univesitios:

Univetsity of fowa
Towa State University

Univsrsity of Northern Jowa
Total

$111,999.60
111,999.60
24.888.80
$248,888.00

18U pleaso iransfer the money into the-proper account, SUI and UNI Please make you checlk
payable to Iowa State University and send to-the attention of Kathy Dobbs, Controller, 3607
ASR Rooin 1635, Ames Towa 50011-3607,

Thank you for your assistance.

css/chazeyl5c

Sineerely,

Ll'a‘eriee S-s{yl'e

11260 Aumra Avenue » Urbandale, lowa 50322-7906 « Phone 515-281:3934 « Fax 5{5.281-6420

www.regents, zowa gov




INVOICE

Chazey Partners Inc,
52 Chestnut Avenue

Los Gatos, CA 95030
Invoice No: 10233
Invoice Date; March 31, 2015
Invoice To:
Board of Regents, State of lowa
11260 Aurora Avenne ‘i}
Urbandale, lowa 50322
, 243, $43
Interim billing for Iowa Universities Project for March 2015: 3285470 OK o
Ay
c-(zzx*
IAAR. R RAA

857/4 5/10

Terms: Due Within 30 Days Please

Please wire the money direct to:

Chazey Partners, Ine
Company Repistered Number: 3100351
52 Chestnut Avenue, Los Gatos, CA 95030




Governing fowa's public
universities and special schools

University of lowa

lowa State University

Universty of Morthem Jowa

jowa School for the Deaf

{owa Bralife and Sight Saving Sc¢hool

Lakeslde Laboratory Regenis Resource Cenler
Northwest lowa Regenis Resource Center
Quad-Citles Graduate Cenler

Southwes! lowa Regents Resource Conter

"To: Sally Mason
Steven Leath
William Ruud
From:  Patrice Sayre

Subject: Chazey Partners, Inc.

Date: April 1, 2015

BO

RD O
REGENTS

STATE OF IOWA

Biues L. Rastefles, President, Alden

Kalle 8. Mulholfand, President Pro Tem, Marlon
Sherry Bales, Scranfon

Milt.). Dakovich, Waterlco

Robest N. Downer, fowa Cify

Ruth R..Harkin, Cummaing

Larry B, McKibben, Marshallfown

Subhash C, Sahal, Wabster City

Hannah M, Walsh, Sphif Lake

Robert Donley, Exgcutive Direclor

The Board Office has paid an invoice in the amount of $45,503.00 from Chazey Partners, Inc. in
regard to the TIER Study — FNIT & HR. The Invoice-covers expenses incurred for the time
period through February 28, 2015, Following are the amounts due the Board Office by each of

your Universifies:

University of Iowa
Towa State University

University of Northern Iowa
Total

$20,746.35
20,746.35

- 4,550.30
$ 45,503.00

Please make you check payable to Board of Regents State of Iowa and send to the attention of
. Chris Schnell at our office, Thank you for youwr assistance,

Sincerely,
&\7

css/chazeylsh

\S

atrice Sayre

11260 Aurora Avenue + Urbandale, lowa 50322-7905 » Phone 515-281-3934 « Fax 515-281-6420

www.regents.jowa.gov




INVOICE

Chazey Partners Inc.
52 Chesinut Avenue
Los Gatos, CA 95030
Invoice No: 10226
Invoice Date: February 28, 2015
Invoice To:
Board of Regents, State of Iowa
11266 Aurora Avexue
Urbandale, Iowa 50322
Interim billing for Towa Universities Project far Janmary/February 2015: @@
Hourly Meouls Other Total Fees+
Rate ot Fegs @PorDiery  Expénses Expenses E&%EHSES
Positiin Resource s \ays) (US$) (US3) (735 (58 58)
Hngagerent Parlites .PHil Sedrle 300:00 T4 17,380 120 3335 3458 1,30
Profect Mannger & SME  Robert Towls 188,00 3 24534 00 6112 T4 Xape
BPLManager Dantel Lawronce 16500 24 32340 60 2500 2409 3514p
. Janey Jux 18500 194 A8 40 4008 5439 30849
Janet Garland 163.00 54\ /7178 37 s 387 1
i e ... Christin Wedlotk 16300 .193 fasAlb 760 3083 4743 053
BPT Analyst Robert Jones _ 120.60 9430 27 29 Aol 10
Seun Misfoldt 120,00 121 / i 6o 417 47 4850 16099
MeeLinglng {29.00_.._...‘ A _-"594_“ e 0963855 4SS AL
Vagsilis Kapoukinis 120,00 20420 760 4041 EnL aspdi
Sheseill Augtin 12660 ,9 404335 361 s
Tun De Waat 120,00 sz a7 . 342 32
[!79.2 216,2\i;z 5608  4%%91 4199 2F3,441\
IS UG g0
Terms: Due Within 30 Days Please
Please wire the money direct fo: ‘ -

Chazey Partuers, Inc
Company Registered Number; 3100351
52 Chestout Avenue, Los Gatos, CA 95030




£05°sy S69°6¢€ 809°¢ TEOIT TOLF—

8€¢ 99 TiT _086% TS 00021 WEEA o UR[ ]
6¥9°€ - SYTE W 07601 V11 00021 TSNV [[LUSYS
889°S 376 0.  0Ts'6T 80 - 00°0CT srupynodesy SIsseA
18S°F $58°e 9689 0P0°LY 84T 00°0Z1 Bug Fur-eop
768F 0Tr'y Ziv P9 IT 1Tl 007021 TPISYSTAL UrB=g
w0 7Lz 0Z¥'6 86 007021  SOUOf 158q0y - 1sheuy 19
CHLY £36°C 09L 0TF'ST  £61 00°S9T  S[COTPRM HEensLm)
L¥0°E SLLT TLT SLIL ¥S 007591 _ pulEp jouef
6SK'S 666 OVY CoIFST €61 00'$9T xnf Aeweg
608C  60cc  00S OPETE ST 00°S9T S0UALMET JTUEC e AL
8L9°9 8LE'S 004 O pEsYyT €91 00831 'Spmol peqoy HIAIS % WTRIR] 102(01g
sev'e Seee 0Tl 0S8°LT 7L 00°00E . 9pmegHlg  MWIRd juswmesesug
§s0) gs) (8sn) sy (dv@ (3SR 2OINOSTY uoRISOF
sosuadicsy Sasuzdxy WA 42J@) 39,7 oLy ammy
oy - d2YIO SIR2LAT ApHog

570z ABniged - sishjeuy Sulig
udisa( WalsAS EMO|



\‘\k'.,ﬂ!gﬂ GAX 615 61515083009 1
T 7 7 ;ﬁ’
G . . .
Eields of Opportanities N _, State of iowa - . Page: 1 of 2

. - ' GENERAL ACCOUNTING EXPENDITURE ,
BOCUMENT NAME;

GAX M
BIF'Y:"EG"[B‘ FY:2018 PERIOD:. - - VENDOR LINES: 1 DOCUMENT TOTAL: $216;242.00 CREATION DATE: 03-24-2018
POCUMENT DESGRIPTION:
ENTERED BY" esohnel
LAST USER:

ot [20 5
# 7601940
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N

A, GAX 615 61515083009 VI
s f : A ‘ .
Fields of Opport%mﬁﬁ _ . State of lowa Page: 2 of 2
GENERAL ACCOUNTING EXPENDITURE
ADDR JIADODY AMOUNT: $216,242.00
DISB TYPE! Check

YNDR LN: 4 VENDOR NUMBER: 20003080668

Chazey Pariners Inc

52 CHESTNUT AVE
1.OS GATOS, GA 95030-5804

CVERRIDE ADDRESS!

LINE AMOUNT: $216,242.00

PERIOD: EVENT TYPE:APD1
APPR OBRJT/SUB REV/SUB
L70 - 2479

BFY: FY:
REPT UNITISUB

§15 0400

ACCT LM: 1
FUND
0001




Nitach supposting documentation
to the back of this form

1 CERTIFY THAT THE TFEMS FOR WHICH PAYMENT 1S CLAIME

OF THIS CLAIM HAS BEEN PAID

DATE TITLE

FOR STATE BUSINESS UNDER THE AUTHORITY OF THE LAW AND THAT THE
CHARGES ARE REASONABLE, PROPER, AND. CORRECT, AND THAT NQ PART

D WERE FURNISHED

CODE OR CHAPTER SECTION(S)

STATE OF IOWA GAX
BUDGET FY GENERAL ACCOUNTING EXPENDITURE DOCUMENT NUMBER
bATE - ACCTG PERIOD (MM/¥Y)
2015 o 1T 15085 009
VENDOR GODE DEPARTMENT RAME
00003080668 Board of Regents
VENDDR NAME AN AGDRESS BIIL, TO ADDRESS (ORDERING DEPARTMENT) "~ GHIP TO ADDRESS
Charey Partners, Inc,
52 Chestnut Ave
Los Gatos, Ca 95030
TERMS o0 v ORDER APPROVED BY GOUDS RECEIVED;SERVICES PERFORMED
DATE INITIALS
/ENDON'S 1¥VOICE DATE VENDOR'S TWVOICE NIFMBER
ORDERED RECBIVED ] T ONAT-OF MEASURE | oos oot ity o BBSERIPTION iy st s oo T P R, PRIGE | s TOTAL BRIGE
Biliing Analysls Ehrasu;}b\ Eeb 2014
Contract Fees Tler FNET & HR 216,242.00
To be reimbursed by 3 Unlversities
DOCUMENT TOTAL
CLAIMANTS CERTIFICATION DERPARTMENT CERTIFICATION

I CERTIFY THAT THE ABOVE EXPENSES WERE INCURRED AND THE AMOUNTS
ARE CORRECT AMD SHOULD BE PAID FROM THE FUNDS APPROPRIATED BY:

CEAIMANT'S SIGNATURE

N

e

L THE FPRLOWING FIELDS ARE FOV-ALCDUNTING USE OWLY et
SUB DESCRIPTIGN U
UNIE OBIT
0400 2479 216,242.00
06
07
08
DOCUMENT TOTAL 216,242.00)
GAX . WARRANT # AUDITED BY l @Gi PAID DATE
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lowa System Design
Billing Analysis - February 2015

Hourly ‘

Rate Effort Fees

Position Resource (US3) (Days) (US$)
Engagement Partner Phil Searle 300.00 74 17,850
Project Manager & SME  Robert Towle 188.00 163 24534
BPI Manager Daniel Lawrence 165.00 24.5 32,340
Janey Jux 165.00 19.3 25410
Janet Garland 165.00 5.4 7,178
Christian Wedlock 165.00 19.3 25,410
BPI Analyst Robert Jones 120,00 9.8 9,420
Sean Misfeldt 120.00 121 11,640
Mee-Ling Eng 120.00 . 17.8 17,040
~ Vasgilis Kapoukinis 120,00 30,8 29,520
Sherrill Austin 120.00 11.4 10,920
Jan De Waart 120.00 5.2 4,980

1792 216,242




