s

Dr. Bernstein u_.mmm:ﬁmn the most compelling vision
for the University of lowa, the nead to-make the
University even better by building on strengths, to
invest in these areds and divest in others. He was
an outstanding, organized, confident, and convincing
speaker. His record speaks to his ability to get
things done. He is the strongest candidate for
president of the University of lowa.

dministration

mxmncz<m mxvm_._m_._om at _mam ucw__o and large
private institution Understands the role of shared
governance Engaging speaker-- would likely be &
sirong fund raiser

Mir. Im:ma while he did weli overall in the _ucc__n
farum and made his case, gave a scattershot vision,
with only piecemeal ideas {in contrast to Dr.
Bemstein). Let's try hybrid education, for example.
Great idea. But that's not a vision. Krislovis nota
viable candidate in my mind, He ried to touch all the
bases, and ended up seeming distracted. Dr.
Steinmetz is clearly a-strong.candidate; but he did
not show as well as | would have suspected in the
public forum, given his strong engagement in cur
Liberal Arts and Sciences review 2 years age and his
role &t Ohio State.

None

et

i
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Would be 3< second choice after Dr. Steinmetz

Administration

Significant prior experience as & tenured faculty
member, faculty administrator; and as a provost at a
research institution; strong commitment to STEM
fields and the humanities; strong publication record;
and an eloguent speaker.

i

H
i
H
i
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Dr. Bernstein seemed less comfortable talking "ot
seript" with faculty, staff, and students at the pubiic
forum; he seemed less familiar with the issue of
sexual misconduct on college campuses and to
some participants at the open forum they interpreted
his commants as possibly blaming victims for making
themselves vulnerable to sexual assault due to their
own alcohol consumption; he did not appear to have
done as much research about Ul, lowa City and the
state of lowa as Mr. Krislov had done. He would be a
good advocate for Ul with the Regents but | believe
he would be less effective when speaking with
legislators and average lowans. His answers to
guestions at the cpen forum were lsss responsive to
the questions asked than Mr. Krislov's answers.

L T L T P

Among the four candidates, Dr. Bernstein would be
my second choice for the Ul presidency.

e A % T8 b . R 1 e



W>n_3_=_m:m:o: Strong academic values. High ambiticns for the fssues raised aboUt his interpersonal skiils: as “Tam reporting the comments that were shared with
: research mission of the University. Articulate and  follows: "generally polite and can be affable, but" me from individuais who work or warked with
hard working. Good manager. Listens and opento  e.g.,"bad tempet"; "easily irked' by colleagues; can  Michael at Tulane. | cannot attest to their accuracy.
' exploring ideas. "Will hear you out." be impatient. Temper not always well controlled.

Has a reputation for being irritable with peopie who
annoy him, but scmetimes his reaction can be
watranted. Conflicting views on whether one can get
out of his bad graces. Little interaction with donors

or alumni.

1 Administration Senior level experience at comprehensive university "Concern about response to questions mcmcm victims . u
: (UC San Diege) and administrative experience of sexual assaults and <_oﬂ_3 responsibility for those ]

_mmn::m mnmamﬂan programs at private university. assaults.
W>n3_:mmqmco: very _:ﬂmzmnﬁmm_ and m_.mm.h c:amaﬂman_:m of r_m:mﬂ not a demenstrated track record in fundraising, would be a good leader ;
v ecerpmnsimes o e education S . _.although has capability i . : ﬂm
m_nmoc:w Experience, seems like he is doing a great job at ’ w
w_nmnE.Q Boring and uninspring. Speaks in :_mjm_. ed mmao:
i i
n_umnc_q ) Experience at large, research-intensive institutions.  Some no:n_mg over s mﬁo:mm inthe media about W
: Multiple different institutions - and also has diversity issues and other concerns that have arisen

experience in government (albeit a while ago). Open during his terure at other institutions. One wonders -
{o new experiences - given ability to move among and can never know - whether these are difficulties

institutions. Values collaboration in terms of that would travel *with* the candidaie vs. those that i
identifying priorities for the University moving are due to the immediate environment and the : .W
forward. A realistic but stili optimistic view of higher  candidate just happened 1o be in & position of power
: education. Willingness-io interact with faculty. at that time at that fnstitution.
‘Facuity T ifiG, condrete suggestions fooused on Ui Coid, distant persona that does not promise to | Acceptable but not cutstanding candidate "
i . . e represent the Ul effectively - o » _“
:Faculty Confidence, assurance. Dealt effectively with Tendency to speak in lists and generalizations. " “Strong candidate, good experience m:nﬁ background. ;

guestion about political issues vs. quality of Bmmmaj
and teaching.

wmmoc_a\ Thank vou for the ounoncn_q 8 noaamﬂ on the
" candidates for President of the University of lowa.
Michael Bemnstein is my third place choice for
president of the University,

aculty Very articulate speaker and poised in Q and A. Couid come across as a.bit siick. Heis not my first choice but | suppart him as
Background in economic history positions him as president of UI,
someone competent in financial matters and : !
committed to 3 liberal arts field. ) o - ;
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‘studentsffaculty. He likely has some experience with faces -- he does not awknowledge these differences Tulane and what role he might play in these.

All of the goals he lays out are significant and “The peer institutions he mentions have vastly e struck by how few of his own accomplishments at:
important for the various stakehclders. | appreciate  different funding support from their own states which prior institutions he mentions. I'm concerned about
his emphasis on diversiy and cost-contzinment for - is critical for the opportunities that each university the scandals re: FEMA money mismanagement at

that at Tulane, but it is not clear to me if the same He talks about lots of goals but not a lot about how to

.”,_umnc_.Q

|

strategies would translate o U of IA.  His vision implement them.
u seems clear if traditional 1am encouraged by his

focus on piace-based excelience

wm,moc_q

. ‘the relationship between research and teaching

extremely inteliigent extremely careful with words mxvm:mjnm at Tuiane is not a 1:1 match with a public
and rhetorically skilled undersiands problems with  research institution

nuance and complexity crafts and delivers effective

messages deepily knowledgeable about fiscal and

economic matters much relevani experience gives

him a genuine appreciation for the mission.and

challenges of 2 public research university opento

conversation and learning fully appreciates the

complexities of problems and solutions. understands !

!
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effective communicator and collaborator with
different no:mmﬁcm:nmmm

“Articulate, m:m_.mmﬁ_o had mnmo_ﬁo mcu@mmﬁ_o:m in In some senses, his talk was @m:m:n‘woq mg< Bm_om. He mentioned Michigan as an example of E:mﬂ we
Vision statement (though how to get there was Research 1 institution. High level leadership should aspire to (along with Berkeley) which
absent) experience has been at a private institution, which is suggests that Krislov, who has been part of the

a different expereince that a public institution. | Michigan leadership team might be a better choice,

would rank him the 3rd of the 4 candidates.

Facuity

t
t
i
;
i

Faculty

H

Strong experience in both large public and private He would make a strong Emm_n_m:ﬁ
research universities. Clear understandings of
challenges higher education faces ‘and specific plans
for addressing challenges. Likely to command
respect of various constituents.

. .

mqo:m mxnm:m:nm as Hmmo:mw _‘mmmmajm_, " "Confi nm_.; but not mmvmo_m_q nmﬂmommc_m andnota  Choice #3.
administrator. Knowledge of all the key issues, patiicularly good listener. No experience as

president; some question about his fundraising

talents.




o, o

iFaculty Powerful advocate for the university and the Liberal
. Arts in particular, Also experienced administrator in
large-academic research institutions, able to
represent sciences and rmedical enterprise on
campus. Good grasp of academic culture, value of

tenure, diversity issues

mmn:f

He gave a very strong talk to the public., He also did
a good job of answering questions. While Tulane is
much smaller than Ul itis a comprehensive
university with & medical school. 1think he has the
right experience,

H
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None.

“{view him as an mnnmnﬁmgm ‘candidate.

Faculty He generally answered Q_._mmﬁ ons well,

“He absolutely blew the guestion about sexual
assauit. We don't need another leader who engages side of things.
in victim blaming (teach them how .6 notbe at

_risk?i? Are you serious?l)

D AR,y R 1 8 2

Also seemad refatively clueless about the medical

_umom_q Clearly the outstanding candidate. His statement
and respenses to guestions were more direct,
thoughtful, and concrete than any cf the other
candidates. Strong record of leadership in liberal
arts and humanities - sorely needed on this

campus.

The clear-cut choice for Ui president.

_umnc_.e Great breadth and depth in academic mga_:_m:m?_m
experience. Great communicator, Would succeed

with all stake holders on campus.

Did very well at the forum,

{Faculty Seriols scholar leadership experience ai two major  Not as high enargy (of giib?) during the public forum ~ Of ali four finalists, Bernstein offers the best
M universities, including one that was dealing with & as some of the other finalists...but substantive, so combination of vision, appreciation of academic
i natural disaster; . not really a weakness B values, and practical skills and mxvm_._m:nm
iFaculty Very aniculate. Talks a very collaborative style and A [ittle slick and formulaic in his presentation and
seems to have lived it. responses—the "top 10" rheteric is stale and
o e COUNtEMRrOduetive. G — T
Faculty Extensive experience as teacher, scholar, and Has not yet undertaken some of the key tasks ofa  Would be an acceptable candidate for president,
administrator. Understands academia, the many president, such as serving as the university's public  ranking 3rd in my view. .
constituents an R-1 university serves, and the face and raising funds, but his career trajectory
chailenges of running a large institution. suggests he couid learn. May not be as effective a
communicator as candigaies 1 and 3 are.
Facuity On the face of it, | feit Dr. Bernstein was the [ have heard rumors of anger management issues,

strongest of all 4 candidates. He was confident,
assertive, and sure of his position.

Qur president needs 1o be assertive, and capable of
making difficult decisions but he/she should not be
prone to even occasional outbursts of anger.

i
t
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Eaculty

Seemed Sﬁm__mum:r well spcken.

| think this candidate has more mxum:m:nm inan
academic seiting than 2 of the other candidates,
which is a huge plus. This gives me mare confidence
that he will be abie to draw on these experiences as
he is making decisions for Ul [ also think that he is
head and shoulders above the 1st candidate,
Krislov. To me he seemed more comfortable fieldin
and answering questions.

" Bernstein is ensconced in a pravost position at his
horme university. He seems capable, but not
especially affable or approachable. His answers tc |
questions wete never direct and frustratingly vague.
That said, he would be a capable person for the
Qmmam:Q and | would be comfortable with his

“Seemed a bit arrogant, not likely to consuit
stekeholders in making decisions. Had trouble
understanding that the perpetrator is always the cne
n.sexual assault m_Emﬁ_o:m

I s&.@ that this candidate is not forceful or

passicnate enough. We have a golden opporiunity in (perhaps just as effectively as Mason}. But | am not

the campus to emerge as a leader in higher
education. We can create initiatives to deal with
student issues (e.g., sexual assault, tuition
assistance), facuity issues {e.g., lecture lines,
increasing tenure track faculty, reducing
administrative costs), and staff issues {8.g., HR
policies) and become leaders in this area, but | do
not feel like Bernstein has the "ire" to push us

e i e e e i Ao A e ¥

.Decisive. Assertive.

Conscious of full range of
university. Polished. -Professional. Careful.

A ST iR 8 S R R 8 o 8 3 STy 2t i £ A 1 I8 St e e e

Top down in style. Abrasive. Bit lacking in tact:
comparison to Michigan and Berkeley. Seemed
borderline tactless i not hearing concerns of
students re-sexual violence and minority
_representation.

"No doubt Bernstein would be ok and could do the _oc

sure he would be outstanding, and lowa deserves
nothing less than outstanding.

SO
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His in-person interview reinforced his credentials in
runping academic university programs. While
Tulane has a medical school {which is a plus), he did
not emphasize his interactions with that part of the
university, though he wili be aware of national
chalienges in heaith care. Heis a polished speaker,
thoughtful in his responses, who staies he will work
with BOR and faculty/staff to build personal
connections and trust so even if discussions end in
disagreements, things will move forward. Some of
the notes on weaknesses below go to my
percepiions on his personal interactions: it could be
that his strong leadership/personality will be
desirable for the BOR to use those skills at the
legislative level?

Very polished speaker.

He did not come across as comfortable in across the
tabie conversaticns and his speaking style was

o,

Ummn;m all of the above concems, | still feel that
Bernstein has good potential to be an effective Ul

somewhat overly forceful, which may not endear him president.

to the public (less relatable to lowans?). He
acknowledges that he needs to work on listening
more versus his New York tendencies to be "right”
versus "quiet”. He also did not mention much on his
desire or background in fundraising with external
constituencies. As compared to Krislov, Bernstein
did not seem to have done as much homework an
the workings of our Ul campus. This job was
described as his next challenge afier completing his
post-Katrina work at Tulane. | was concerned that
he seemed {0 suggest that disciplines without
externally funded research (such as much of the arts
and humanities) should partner with STEM
discipiines (this seems artificial and not likely to
succeed). | have a sense that if you were on the
wrong side of an argument with Bernstein, he would
not hesitate to bully you into coming around to his
way of thinking. | am not sure how that may work
with either faculty or the BOR. To me, he did not
make it really clear why he wants to come to lowa,

could be candidate for any university. | felt he
shouid have done his homework on lowa prior to his
visit,

His Emmmamzo: and answers were <mQ canned' e He had the v:ﬁﬁm_ _u_‘mmm:om of 2 leader but not the

substance.

ER——
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| appreciated the aspiration level, to get Ul on par
with Michigan and Berkeley. | also appreciated his
strong statement of protecting lenure--as somecne
who knows faculty at Wisconsin-Madison, this is a
very important issue. Along with that, | noted his
"passionate devetion” to academic freedom. He
expressed interest in a diverse student body and
faculty, which is good. His specific policy of bias
incident response teams would be very helpful here
at iowa, if such a policy is not already in place.

. of traction.

In response to guesticns about the value of the
humanities, he said he was "not eager to ignore the
liberal arts.™ This is not exactly a ringing
endorsement. He didn't have a good response to
the question about the sexual assault epidemic here
on campus, particularly in using language that
blames victims. His aspiration to be on par with
Michigan and Berkeley did not seem to appropriately
account for the different populaticn density and
demographics present here, by comparison to those
schools. it's good fo have aspirations, but sufficient
engagement with the details of our particular school
would have heen helpful in giving that vision a sense
This candidate seemed competent, but
it was difficuit to get a sense for who he realiy is.

o

This candidate did articulate a visien for the
University that | could get behind and mcvnon

He might come off as too _uo_Hmjma for _oém policy
makers.

Highly articulate; exudes intelligence and inspires
people to strive for excellence; duly assertive in his
personality--effective in dealing with diverse
constituencies; combines a commitment to the arts
and humanities with a deep understanding of
economics; emphasizes cross-disciplinary
interaction; an accomplished scholar who knows
what it takes to excel in the are of research; shows
visicn and mental ingenuity.

vmoc_q

Has &.gocd balance of experience in research,
teaching, and university management. Very
knowledgeablé, and a clear cormmunicator

Exciterment mm,,.,m_

Poised and clear, conveys confidence and calm,

I wish he had articulated more mumo_:nm in his

which would benefit him as a public representative of experience and vision.

the University and fund-raiser. Appears to be
respectful and realistic about the c:_<ma_£ 5 needs
ang pricrities.

| think he wouid be a fine president for the University.




Remarks: very good, wel-planned, described the
landscape well and it his vision clearly into it. Knows
what it takes and means to be a University
President. He has a bold but attainable vision (with
appropriate expectations about state funding). He
has some good new ideas that lowa has not tried yet
and that could move us forward. He is a top leader at
an institution with an academic medical center, so he
knows how important they are and how to link the
University and Hospital together. Handled the long-
run aftermath of Katrina (for Tulane) very well, so
knows about crisis management.  Q&A: Much
better than candidate 1 at confronting major issues
embedded in questions. Was very appropriate in
exhibiting sympathy for the underrepresented and
disenfranchised, but then did a nice job of explaining
the underlying big picture and how to approach
possible solutions. Good solid understanding of the
complexities inherent in today’s major issues (that
society and universities face), and also saw where
we should make changes. Strong leadership
exhibited.

None.

“His knowledge of economic theory shouid make him  None of the candidates refiect diversity.

a good candidate in terms of understanding both the
internal budget of the university as well as the fiscal
climate (of crisis) we are now in. He also has an

impressive publications record, e e
Berstein's experience at UC-San Diego, indiana, and Nons.

Tulane, demonstraies that he is an exceptional

leader with tremendous knowledge and experience.

He is also clearly a stellar researcher who leads by

example. He would make an outstanding leader at

lowa,

He has served many roles in academia from ,«mnc_a\. Some Umo_u_m in lowa B_m:ﬁ find him too direct and
member, department head, faculty senate President, confrontational, It is the "East coast” versus "lowa
ce" culture difference, but | think he can easily
adapt and would do very well in addressing serious

Dean, and now Provest. Thus; he has a strong ni
understanding of the different needs of the various
constituents around the university. He had very
specific ideas and vision that many facuilty could
support. He was direct yet likeable. He seemed tc
reaily "want"’ this job.

issues of the university,

Out of first 3 candidates, my ciear favorite. He would
make a fantastic next President cf the University of
lowa.

Ay v S b

"His presentation was 'stiff but well informed,
suggesting he wouid make a strong bureaucrat but
weuld not be an 'image' president.
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Mwmoc_é I thought that Dr. Bernstein was particularly good in The speech itself seemed formuiaic and largely a
_ the Q&A at the open forum, He handled questions  series of uaaﬁmc "bidlet points™ about excellence.
with grace and tact and seemed to be trying fora

rapport with his addresses. Several of his responses

‘ were particularly impressive to me, and his most

memorable quip was to the effect that "vision without

! resources is'just hallucination."

"He has m_@::ﬂ_omzﬂ _mmqmarﬁ mxumnmsom at Bc_:uﬁm " His "east coast” Umwmonm__q 3m< notfitwell with [ think he would be an excellent u_.mm_am:.n
universities. He has experience ieading an institution scme greups in lowa.

through adversity and change. He appears to have

an open and collaborative leadership style. His

i background will allow him to work with multiple

groups both cn and off campus.

Excellent understanding of the needs of the entire  Exceflent choice. Not as strong & communicator as  It's clear this process is rigged--for the amount of

University, good academic background, ambitious,  Krislov. money we're spending on the Parker search firm, ;
would support excellence in leading the University they are deing a lousy job communicating the ,
forward. opirion of the campus to the Regents. People who

submitted questions on cards DID NOT get them
asked. Clearly no one was in charge of handling

thern.
Faculty . Smooth public namm:ﬁmﬂ_o: calm. Ia: level Vision was broad and rather @m_._m_._o,.éjmﬁm R ) :
experience at large public institution, e CONNECHON With lOwa vaiues. v
Faculty - This is an extremely impressive candidate. Heis - None. , We need z president with experience and
clearly a stellar researcher who leads by exarnple, credentials in ACADEMIA not business.

and has a tremendous amount of administrative u
experience. He would make an cutstanding leader

; for lowa,

_umnc_q "Appears to be politically savy "Came across as calculated and cold. Friendiiness Not at ail in favor

; seemed forced’ which is not the persanality our
. president should convey to the university community

S . : ..0orio potential denors S S

-Faculty Very articulate and well-spoker. Experience as Although he provided %o:@_._qc_ Arswers, 5m< I Eocm_.; that his most insightful remark was "visions |

, Department chair, dean and provost. Tulane has a seemed to be overly rehearsed and potentially what without resources are hallucinations™.

medical campus as well as libera] arts, so some he thought the audience wanted to hear, Mis stated

experience with health sciences even though is a goals were & bit aver-whelming in their scope.
historian by education. Experience with student life

issues such as drugs and alcohol which are

significant problems at lowa.
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Prof. Bernstein struck me s an aggressive leader
for the U of |, and a strong manager. He has a
distinguished scholarly record. His public forum
suggested someona commitied to shared
governance and academic culture, while at the same

[ contacted a colleague of mine who served as dean
of 2 different college at UCSD while Prof. Bernstein

was dean there. He suggested that Prof. Bernstein

was not a popular dean, and that he tended to forge
ahead with bold and controversial plans with or

time attempting to keep the U of | ﬂm_m<m:ﬁ {0 external without consensus. He did not appear to be good at

stekeholders.

obtaining buy in from all the stake holders, and my
contact suggested that his term as dean would likely
riot have been renewed because of it. Apparently he
also was turned down for the Provost st UCSD, and
possibly the presidency at Tulane for these issues.

| have to admit at the public forum he didn't seermn to
speak like this person -- he seemed to embrace
censensus and shared governance, and his answer
to what he would do in his first § months (nothing
but listen) was as gocd as one could hope. But ! did
get & strong sense from him that he favored bold and
aggressive leadership, and his prior actions speak
ioudly. I'd be happy to talk more about my length
phone call with this colleague if you want to reach

rw,

(Faculty

‘Faculty

Very impressive candidate. Articulate and intelligent.

Comes across as a very strong leader, Will probably
consult widely, but is also probably capable of
making difficult decisions and holding his own
against pressure, | suspect I'll disagree with him on
some poiicy issues, but that is par for the course.

As | indicated, | might have some policy

Unapproachable.

disagreement with him. But| don't expecta
successful candidate io have all of my positions.

He seemed exceptionally CANNED in his comments.
He cauld have been speaking about any scheol any
where. | did'not have the sense that he had studied
IOWA and was applying his background to lowa. Mr.}
Krislov did & SUPER Job of talking about lowa City,
the campus, the buildings, the people (students,
faculty, staff) - even questing for the Full Grassiey ~
very nicell This was NOT the case with Mr,
Bernstein. Of these 2 choices Mr. Bernsteinis a
LOW option 2 on my chart. Thank you.

s pa——
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'Executive experience at research university; strong

seems not to have thought through some matters
ikely to arise in & university president's perview -~
e.g., being responsive to feelings of under-
represented minority students while educating them
about First Amendment :@Em {(which even boors
possess).

belief in faculty governance, tenure

Faculty

energetic, dynamic well thought out vision will; :m:o
listen to opposing views handled questions well with
respect and as much specificity as possible

Eanit

U_.o_m.oa eamestness, rather than enthusiasm (not a
preblem for candidate A)

:
i
AN SRSV

iFaculty

_umo:_,e

Pelished presentation. Excelient academic and
administrative experience.

A clear understanding of the Ul's history, mission
and scepe of operations. A proven administrative
record. A good outlook and engaging manner, A
sense of collaborative leadership. A mc.g@ scholatly
record,

nfa

A very strong candidate. Highly qualifiec.

Bernstein would be ideal as president of the
University of lowa.
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Faculty

R

mmnc_q

mxﬁ_.m_.am_z thoughtful and articulate, md_m to describe None evident; he was impressive.
his vision with compelling specifics. Above all, a

commitment to greatness, as signaled by the

mendion of UCB and Michigan as mmu:m:o:m_ peer

institutions,

He has held momamﬁ_n administrative nom&o:m from  Based on this CV and U:U_ﬁ forum, there were no
department chair through provost at well respected  important weaknesses. | will say that in the public
academic institutions. Me has a solid record of forum he often did not grasp the evident subtext of
personal academic success. His perscnal work many of the questions. However, it may be the case
and knewledge base spans the important disciplines that he did not wish to address controversial issues
of history and economics, He is a very good in such & public setting,

communicator (based on the public forum},
seems to be thoughtful and was able to give
reasonable and often specific answers to questions
in the public forum.

[P ——

He

q m:@mn_sm ‘with an audience. His talk
was primarily a list of plans which could fit almost
..any research pul anmG Y.

Articulate, thorough, personable, experienced.

“Good cmnxm_‘oc:a & mxum:m:om Understands
chzllenges in higher education

I regard him as qualified to be the President of the
University of lowa.

"I thought he was not the one,

“"Most < uom itive Euwmmm_o:




Y

s

£
i
I
_M.
;
i

| SO PR

* When an lowa facuity member stands up to say
how respectful and collegial this candidate's
leadership has cmmn_ at another institution where they
wera both on faculty, that is a strong testimonial to
his ability to work with us positively and productively.
* | admired his awareness of the difficulties with
disability accommodations for faculty and staff, that
we need to consider how o do this better ... because

it is not done well at all here. * Me seemed

conversant with many issues in higher education,
able to speak about a number of the pressing issues
people in this line of work must consider, * He
seems to have respect for and sensitivity about
faculty governance, which is very important,

Prof. Michael Bernstein was very impressive. He
was a polished and intellectually engaging speaker.
He is a distinguished scholar, but because of his
backgreund in econcmics, he can think like a
businessman. He has held high administrative
positions at other research institutions, so he has
wide-ranging and complex understanding of the
issues facing 21st century universities. This was
evident in the way he answered questions during his
public forurm. He clearly connected well with
students, responding to their concerns with
compassion and respect, never talking down to

hem. He was equally attentive fo faculty and staff,

He is a historian, but had a clear grasp of the
importance of the health sciences on this campus
and expressed interesting visions for interdisciplinary
collaborations. He had a charming and authoritative
public presence which will serve him well in his
interactions with legislators, donors, and alumni. He
came across as someone with a strong moral
compass.

"Prof. Bernstein is the strongest candidate for the U}

lt's hard to be certain so early in the process and
with 50 [ittle time 1o see someone in action, but my
inclingtion: is to say this is the man we want to hire.

presidency. He is sure to be a principled, visionary,
and energetic leader. He seems 1o truly care about
the peopie he wili serve, from students to community
stakeholders. He is briliiant, warm, and focused. In
Louisiana, he is said to be contributing to Tulane's
"brain gain." He should be selected president at the
University of lowa. The Board of Regents will be
making & grave mistake if they pass him up.
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- candidate, and while he knew the facis, it was harder

Perhaps it's just unfortunate that he was the second
candidaie, but he was "too" quiet and caim. He
lacked the enthusiasm conveyed by the first-

to find them oo_,:nm__m:m Some donors might
appreciate his acumen, but it's hard to believe that
he would attract donations from alumni.

healthcare-orienied aspecis, including graduate
students. Well-spoken. History of community
involvernent.

m_nmn:_.Q He was articulate and.couid communicate clearly

{ about the issues important in higher education. He
! has a quiet presentation style but conveys accurate
; details. ' ’

m.

b

wmmn:_a\ T Experience with a university that nas research- and.
i
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I found troubling the candidate’s comments muoE
students putting themselves at risk for sexual A
assault, and-his subsequent inability/refusal to ;
answer questions about that problematic languzge.

much better academic credentials and experience
compared to candidate #1.. This'candidate has
signhificant mo:o_m:u\ achievements in his own right,
as well as experience as a dean m:a as a vice-
prasident and u3<om.ﬂ

Has some gooed experiences and dens That 362
work here.

not sure how much involvement or interaction he has
with medicine/healthsciences, but at least these
areas are present at Tulane:




\.3/
ﬁoﬁ:m". As an alumnus, | was impressed by the depthand ~ Press reports indicate that some found j_m demeanor
| , “ tone of his presentation. Bernstein was thorough, off-putting. | did not. Through observation of the i
offered detail, and showed conviction to the pubiic forum, | found his approach professional and m
: . articulated principles through examples offered of his serious, which struck me as perfectly appropriate for !
career. As someone who wishes to be seen as the circumstances. The next president will need to !
’ mare than simply a source of funds or a ticket buyer, connsct with external audiences effectively to push !
: | am hopeful that Bernstein sess a role for interested the institution forward. Bernstein’s background and
w alumni to help our studentsfyoung alums in public comments offered little reference to working _
navigating their careers and acquiring the skills ‘sericusly in Smmm areas before - aside from off-hand w
necessary to be successful (as their success reflects references to alumni. If, in cther conversations, he !
7 positively on the Ul's reputation as an institution that has articuiated a greater appreciation for a W
) prepares pecple to make a difference). As comprehensive approach which recognizes the
i someone with a lobbying background and being contributions constituencies external to the institution i
acutely aware of the environment lowa finds itselfin  can provide in addressing challenges than my !
; today, | found Bernstein's articulation of the role of  concerns are allayed.
the University, its continuing mission and the value :
of that mission, and translation into tangible !
: outcomes to be persuasive. Further, his background !
as an econcmist with an eye on public policy ought
to help inform the Ul's efforts to articulate the refurns g
on investment to the taxpayers of the State. L
{Other ™" Clear goals, supports Liberal Ars or alluded to and | don't think he will truly Understands the neads from T e
: he is experienced. the student bedy, faculty or staff. He did not addrass
S - e ‘i,,-ﬁwm,mm@.m.ﬁpa.m;mmmﬁ,q BISIY. v e e i -
Outstanding educational background. He lacked energy in his presentation. He did not | do not think he s_oca be successful in this position. |
‘ demonstrate warmth or an ability tc connect with

1. mm_men_ respense to critical questions. 2. Some 1. mmva_ mechanical, om.ucnsm formal presentation. Not as outstanding intellectually nor as effective on :

good ideas; e.g. minority faculty are needed to draw 2. Occasional lack of contact with reality, as on the podium as the previous candidate. {Note: lam |

minority students; accessibility is important for "sefting a path to be on the same level as U, an emeritus faculty member who taught ai the U. of

employees as well as students and faculty. Michigan and UC Berkeley." lowa for 50 years).

Solid vision and understanding of the academic =~ o T NNouId be s great asset o the University. o

challenges facing the University.




 Staff

He did not seem personable or sincere. Lack of
experience as a president concerns me. His manner
seemed tense and sometimes his jokes seemed to
put people off of their questions. His answers did not
seem well thought out and seemed to be series of
phrases that did not always deal with the issues the
guestioner raised. Speech was dry and not
engaging.

His discussion of Hille! house and Jewish cuiture
seemed sincere and was discussed well.

o —UmﬂmO:mU“m‘ m:._cnc_m._“m :m._nm _.Om:._“ Qm,mﬁ overall T e

Big 10 school mxum_._m:om as well as other r_@:mﬁ Atfirst | thought he was a bit stringent, bui when it
education experience. Experiencing a major a_mmmﬁmﬁ came time for questions, he completely changed. He
in Tulane, similar to ours here at lowa. felt warm and truly concerned about our
guestions...so that's not really a weakness, but a
strengthl!

pr—

| am concemned by posts from students at Tulane
University on the web, regarding Bernstein's
handling of wormnen's issues at Tulane.

"1 didn't get to attend this particular forum because | m
was out of town, but | did watch it online. He is in my M
|
,m

Sugo*oﬂg_mnom_zo:_ijaﬁoo:oomm_cmﬂonm-;
would be Michael Bernstein. :

|Siaff

i

Experience in higher ed in both faculty and
leadership roles

Based on some of his stafements, it wasn' ‘t clear to
me that he understands what the President's role is
in getting changed to occur on campus. It sounds
like he wants to make declaraticns that things should
or shouldn't happen, but it remains hard to know
what he might actually do about them, Also, there
seemed 0 be an assumption that we must be doing
something wrong if we're not ranked with Berkeley or
Michigan, rather than an understanding of what
makes us distinct from each place, or what would
really have to change to make that happen.

Broad mxum:mnnm in _mam and small academic
institutions; is directly addressing minority retention
at Tulane and understands that recruiting and
retaining minority faculty is key to retaining minority
students; understands the pressures that can be
applied from the staie level--both financial and
political; values the liberal arts and sciences.

 Staf Among the most eloguenily written and delivered

.n speeches {'ve ever heard. Superior vision for the Ul
within the future of higher education. Hire this

“ _candidatel!

mxum:mmom mmma_n@ a noaﬁ_mx mix of _u_.omﬂmam at
Tulane

"In forum, unable to @mﬁ m<<m< from <mmcm u_mﬁ_Eamm

il ﬂmm_q like Dr. Bernstein's passion for the i beral arts |
and sciences, and his understanding that they are
the foundation for the research and scholarship, a
well as the foundation of an educated population.

He understands and values shared governance and
tenure. | like him, and | can see himas a c:Ema_E

president, athough whether or not he is the right fit
for the University of lowa is another matter. I'm not
sure how much he understands about the power m:a
potential of the Big Ten.

" Unconvinced that he would be a real consensus
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I Staff Has experience with a highly recognized university . This is my top candidate.
f . with strengths in the liberal arts, natural sciences

and health care. He was very articulate, has made

tough decisions and found efficiencies while at the

same time <m§:n perspectives of all stakeholders in

the msmn_»cco: His vita and academic background

from Yale is much stronger than some other

candidates. He appears to be responsive and willing

to work tiredlessly in the best interests of the

University of lowa.

Strong administrative mxnm:mnom mc.ozm Seemed like a mm:mzo candidate—undsrstanding of Ooaum.ﬁmzﬁ to be the Emm_n_mzﬁ of the Ul, butleftme |
understanding of higher ed. Very articulate. lowa was weaker than two other candidates. - rather uninspired.

Considerable administrative experience. Had the zm:,:osma ﬂm:xm several times in his vision. Too
most comprehensive vision of the candidates. Only many institutions remain high-ranking because of
one to include staff in that vision. Provided - their past achievements so this in itself is not a
thoughtful answers to audience questions and | worthy goal. Achieving excellsnce is a worthy goal,
patient with the many "soapbox’ statements

disguised as guestions.

He nas a solid background but not exceptional I'thcught his prepared remarks were very low energy

compared 1o Steinmetz. and careful, iike somecne not wanting to make a
mistake. But he also didn't strike me as someone
whe would be very inspirational or motivationai s a
leader, He grew more comfortable in the open ;
question period and warmed up to the crowd, but he
made severa! statements that were not well-though
through, like the suggestion that UC Berkeley and
Michigan would be good aspirational peers for the

! University of lowa. |
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| have strong doubts about his ability to lead this His presentation was litt'e more than empty rhetoric. Having this man as president would be a step

university, so no strengths cited. His handling of questions from the audience was backward for this university. He breught nothing of
inept, especially regarding sexual assauit and interest to the table and demonstrated an outdated
international students. Regarding international understanding of diversity issues.

studenis, he.began answer to a question about how
the university will adapt to the rising number of
international students on campus by talking about
how much money they bring in and then followed up
by talking about how they create a better more
diverse experience for "our studenis” which, in-his
mind, didn't seem to include the internationa]
students. It was inept and insulting to the ‘
international student who posed the question. His
answers about sexual assault on campus were
paternalistic and uninformed, focusing only on how
we can "keep students safe,” and particularly
focused on the drinking culture as the problem. This
was a simplistic, victim-blaming characterization of
one of the biggest problems facing our campuses
today and was completely unacceptable for the

: _ leader of this university. He also referred to probiems
related to racism &s “"obnoxious incidents."

.:6 9<ma_.ﬁ< of ﬂ:_m m:n_,m @__ocn Qﬂ nmmmam.ﬁmm

- Strong academic cmnx@_‘oc:a mxum:m:omn_ . “Lack of xmoé_mamm about Big Ten, Z_as_mﬂ. boiler-
_knowledgeable about higher Ed issues __plate answers

U_,mm&c_q boring. Underwhelmed. Can you please post the mc?mﬁﬁ.o:x@ links on the
presidential search home page or if they are there,
. _make them more prominent? Than
None observed T This guy ‘spends the Bm_o:s\ of his tme serving.on  Who leaves the California University system in %m,,.o_.
all the popular and politically correct committees. Me of Tuiane? This guy's nothing but a cheap resume
must have been so papular at UCSD! Aren't there builder, He clearly doesn't possess the character we :
more qualified candidates among the sophomere expect here at the Ul. Although, come to think of it,
girls at West Migh? none of our presidents, with the possible exception
of Hunter Rawlings, has since James O. Freedman.
Why are you assholes always picking a president
who is worse than the one who is leaving?

{
1
B
i

| heard about his comments on sexual mmmmc: and it:
was was grotesque in its reinforcement of rape
myths. Selecting him as President would be
paramount of an attack on the female student body !
_atthe University of lowa,
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Bernstein seemed so level headed and was calmin  tthink he would need some more ecucation on the

the face of some difficult questions, which would be language used to talk about sexual miscenduct,

a huge asset on a campus whers difficult siuations  specifically on net victim blaming. That being said, | :
seem to pop up weekly. |t seems like he has a strong also think that the University of lowa community has

commitment to discussing issues with students and  been made hyperaware of the language surrounding

staff, and | know ] wouid love to getto sitata - sexual assault, and that Bernstein had good

roundtable with him and other student leaders to talk intentions with the ideas he proposed surrcunding i

about what we can do to improve our campus. changing our culture.

iStudent | met with each candidate during a student breakfast.
This candidate had a refreshing candor during cur
conversation and invited debate. | was impressed
by his understanding of sexual miscenduct dynamics
and experience handiing cases as a university .
provost. | appreciated his respect for a sense of
place and interest in engaging with lowa
communities.

Michael Bernstein is has a breadth of experiences
that makes his well qualified to serve as the
President of the University of lowa, He has a good
understanding of the totality of a major research
university that includes & major medical center, and
; has a vision that can lead us to a successfuj future.

| am impressed with Bernstein's stellar record of
rebuilding Tulane after Katrina. He demenstrated his
understanding of the complexity of a larger research
university such as this and that many siakeholders. |
was not pleased with his answers at the public forum
in response to chalienging questions about sexual
assault on campus, for he seemed to frame the
probiem narrowly as one of teaching students to
make better choices. However, he did his homework
and responded to gquestion in ways that were
thoughtful and respectiul. | like his attention to
lowa's role in the Midwest and state of lowa. | have i
confidence in his ability to raise funding, tc further ;
the teaching/research/outreach missions of the
university, to be its public face, and tc maintain the
integrity of the university.




E:x:oi: Highiy pelished presentation, thoughtful and skilled
in answering questions. Will work well across
: stakehoider groups, both internal and external.

: He has a ciear commitment to the humanities and  He had some chall m:m_jm g:mmzozm and wasn't able
- interdepartmental collaboration. He spoke well; such to respond appropriately to concerns about sexual

i that | wanted to continue listening to what he had fo  assault and harassment on campus. He blamed
say. |think his background in history and economics alcohol, which seems to place responsibility on the
: is guite relevant for the current needs of academic
institutional management; he is aware of the real

failing to appropriately manage offenders.. [ don't
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victims, but ignored the major problem of universities

financial concerns and politics of the university, and
willing to think cut of the bex about soluticns. | alse
aporeciate the community engagement / cpen
listening approach to developing university vision.

think he understoed the flaw in his response. His
revenue medel hasn't addressed ethical issues,

extensive administrative mx_um_,_mnnm at a Research |
university as an economist, Mr. Bernstein would
assumedly have an intrinsic grasp of the budgetary
challenges facing the university strong publication
and grant writing record (ACLS, Mellon, NEH,
Fulbright}. well spoken; communicates well

{Unknown

mxmau_mé mxnm:m:om in mn:o_m% & teaching side of None that | om: see

university life, extensive experience in upper
administration in both public and private major
universities, good communicator, understanding of

diversity and issuss of student safety, understanding

of financial challenges, excellent frack record.

strong candidate

An'e mxmsu_mQ candidate. We'd be lucky to have hirm. |

PRSI

uczx:oﬁﬁ

Dr. Michael Bernstein is an energetic communicator,

and seemed to have a genuine affection and affinity
for lowa. He was able to identify critical needs and
opportunities for the University and higher education
more generally. He understands the need to make
the case to legisiators and the public. His
commitment to the encouragement of passion and
engagement, and the discavery and creation of
knowledge speaks well to the Hmmnma:_u needed of

,H:m nexi lowa President.

[ found Dr. Bernstein's talk s @:Q less m:@mm_:@
than those of Dr. Krislov and Dr. Steinmetz. While
the seemed to very effectively "check zll the boxes,"
] found his presentation lacking a bit in conviction,
This may well be due to the time constraints and his
desire to make a comprehensive presentation,

“No demonstrated ak
research institution and medical center and/or lead
fund-raising

| wouid rank Dr. Bernstein third among the first three
candidates, &l of whom | find to be fine prospective
presidents.  Unfortunately | found the final
candidate, Bruce Harreld, lacking in experience, mna
lacking the requisite deep understanding of
Academne to lead the University.

H
H
i
¢

y 10 lead a no_.:n_mx academic Not gcm ified to be President of c of .
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iUnknown A very well-prepared candidate. Knowledgable about
Ul and articulated a clear vision.

Broad range of academic mxum:mnnmm mxz.mgmy\ ._.on candidate, m_o:m with Steinmetz ]
accomplished as a scholar; enjoys great reputation o
as a fair and effective administrator w

1

Strong momama_o Umo_éac:a mooa U_m n_nea Communication mQ_w is indirect and comes across S ,
ideas. Good balance of academic and administrative as ‘condescending. ,
work and accomplishments.

For over 30 years affiiated with prominent Private A possible weakness would be the limited rational  CONFIDENTIAL >cmcmﬂ 28,2015 University of

and Public academic research Universities including recognition and leadership of major national lowe Presidential Candidate Forum Michael
Yale, Princeton, University of California San Diego  organizations and membership in Naticnal - Bernstein, Ph.D. in Economics (Yale) Professor of
: (20 years) and Tulane. Rose in the ranks at San Academies, History and Economics and Senior Vice Prasident
Diego from Assistant Professor of Mistory to Chair of for Academic Affairs and Provost at Tulane since J_
_ the Department of History and then to Dean of Aris 2007 Qualifications: For over 30 years affiliated !
: and Humanities in 20 years. His opening remarks with prominent Private and Public academic i
: were impressive, comprehensive, and delivered with research Universities including Yate, Princeton,
precision and passicn. He addressed the University of California San Diege (20 years)and ¢
qualifications of a President, the economic and Tulane. Rose in the ranks at San Diego from ﬁ
financial realities, his vision and his specific goals for Assistant Professor of History to Chair of the :
faculty, for students and alumni and for staff. His Department of History and then to Dean of Arts and
; ) academic pedigree and leadership track record are Humanities in 20 years. His opening remarks were |
i exceilent. His on-campus interview in the open impressive, comprehensive, and delivered with :
; forum was successful. precigsion and passion. He addressed the

gualifications of a President, the econormic and
financial realities, his vision and his specific goals for
faculty, for students and alumni and for staff. His
i ' ) answers to questions were direct, clear, not
wavering and reflected his past experiences, his
values and convictions and his administrative style
His reference to Michigan as a model required his
’ further elaboration that he referred 1o their graduate
and professional programs and faculty
. accomplishments. "Not that we become like
Michigan, but that we deveiop what is special about
lowa." The following paraphrased remarks reflect
his particular strengths: "Cur accomplishments as a
University reflect the activities of our mind, heart and
our spirit”. “it would be folly for me te give you a
vision that would he top-down. Instead | would
provide a platform for debate to create lowa's <_m6:

‘
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University admin leadership experience, faculty ‘None perceived ) Excelient candidate
experience, Good public engagement skills




Speaks well; knows how to talk to muitinle Giib. Seems not to have z grip on differences e sounds more like somebody's heavy than like & w
” constituencies; can think on his feet; would not be between Ul and UC schools, either culturally or in university president. Okay to be a heavy sometimes, !
; easily intimidated hard realities, even after (clearly} having done some we need that, but we should have a more interesting

homework. Tired tired stuff about rankings, always  and deeper person than he seems to be. Made me
rankings (don't we have deans and DEOs who can  miss both Rawlings and Skorton, whe were
worry about that?). Sounds ready to sell humanities committed to excellence, understood the humanities,

downriver. Does not appear to iake minority or and...were both far more secure than this feliow
_ sexual-violence issues all that seriously. Does not  appears to be, while still being tough nuts. 'm glad
seem to recognize educational depth and talent that Carnell and the Smithsonian recognize their
among staff, No mention of postgrad employment.  worth but still wish they were here. To me, they !
No mention of TAflecturer/adjunict issues, represent what lowa is atits best.  Also, who is this
i i young NAACP woman? She's terrificl So's the CPS
i hospital lady!

nknown Assertive, informed, specific, detailed, able to make Can seem aggressive Much much much better than Krislov or Mason

tough choices and not parrot cut the most popular
! words _ .




