Minutes of the meeting of the University of Iowa 
Presidential Search and Screen Committee held July 1, 2015
[bookmark: _GoBack]
Meeting convened via conference all at 12:00 p.m.  
Meeting was called to order by Chair Jean Robillard.
Roll Call was taken and the following members announced their presence via the conference call:  Bruce Rastetter, Katie Mulholland, Milt Dakovich, Sarah Gardial, Alex Thomas, Christina Bohannan, Gigi Durham, Lena Hill, Dorothy Johnson, Ali Salem, Chuck Wieland, Cathy Zaharis, Peter Jeffries, and Larry Beaty.  A quorum was declared. 
A motion was made and seconded to approve the minutes of the prior meeting which had been distributed previously which motion was approved unanimously via voice vote.  
 Laurie Wilder from Parker provided an update on the search.  Since the last meeting, Parker has been aggressively marketing the position, advertising in various publications, including Chronicle of Higher Education, Diverse Issues in Higher Education, Women in Higher Education, Hispanic Outlook, the Economist, Forbes Magazine, Leiter’s Report and others as listed on the University of Iowa’s website and Parker’s website.  Parker is beginning to get some feedback from those advertisements.   Parker has put together a list of 500+ individuals which have been identified as individuals to contact.  The list includes leaders at top institutions as well as some nontraditional candidates.  The process involves making direct phone calls to determine interest and develop sources for other potential candidates.  
115 nominations or recommendations have been received and Parker is contacting all to see if interested.  Some have declined, some will consider the position and some have submitted materials.   Laurie Wilder shared the feedback that has been received about the position from those contacted which includes positive comments about the University and its scope and reputation.  Questions from candidates have typically covered fiscal issues, budgets, reallocation proposal, relationship with Board and State, and the motivation of the campus for new leadership.  There are also questions about the process and the public component of the search and confidentiality.  Currently 11 have officially applied, 45 are considering applying and doing due diligence, and 16 have indicated that they will submit materials.   
Responding to questions from members, Parker is still in active recruitment. Many candidates will only submit materials at the last minute due to concerns about confidentiality.   Potential candidates who are currently presidents or chancellors or deans of large colleges or institutions will be concerned about the public component but the short timeline between coming to campus and decision by the Board will help.  Candidates are interested in knowing the culture and environment and whether there will be support for a new president.  Parker has told candidates that the stakeholders are hungry for a new president to move the institution forward, not maintain the status quo.   The likely number of nontraditional candidates will be relatively small.   As of today, 2 individuals in that category are considering applying.  
Laurie Wilder described next steps.  This afternoon committee members will have access on the Parker secure website with a candidate status log, with officially submitted names in blue as well as those who have declined.   It does not include the entire 500+ list.  Laurie Wilder requested that the members review the list and advise Parker if you know any of the candidates and requested that members coordinate with Parker before contacting anyone on the list.   Parker will have regular calls going forward with the Chair.  July 30 is the next update call.   Previously access to candidate material was going to be made available on July 31, but in response to a request by the Chair to have earlier access, that material will be made available starting on July 24.  Candidates have been told that they have until July 31 to provide materials and many will wait until the last moment.   The conference call meeting on the 30th will be about the process to evaluate the candidates.  A key meeting will be on August 4 here on campus from 3-5 pm to make decisions about the initial interviewees.  The airport interviews are scheduled for August 11 and 12 in Chicago.  On-campus interviews will take place between August 31 and September 3.  On September 4 the Board will meet with the candidates. 
Christina Bohannan asked if 2 hours was a sufficient amount of time for the selection of finalists on August 4.   Laurie Wilder explained that, prior to that meeting,  the members will have reviewed the candidates materials and written comments on the Parker site which includes placing the candidates in one of three categories: want to see: want to learn more; or no interest.  Typically 3 or 4 rise to the top, 10-15 are in the next bucket.  Usually at that meeting the committee is focused on 8 -10 people and there is no need to talk about the others that no one has expressed interest in.  Usually such meetings are done in 2 hours, but if we need more time, we will take more time.  
Jean Robillard thanked everyone for participating and adjourned the meeting at 12:40 pm. 
Minutes submitted by Carroll Reasoner, General Counsel, University of Iowa     
